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BEFORE THE NATIONAL GREEN TRIBUNAL
1 WESTERN ZONE BENCH, PUNE

? \i ~ [THROUGH PHYSICAL HEARING (WITH HYBRID OPTION)]
: \7 ORIGINAL APPLICATION NO. 150 OF 2025 (WZ)

Dr. Snehal Dhonde ... Applicant
versus
State of Maharashtra and ors. .... Respondents

ADDITIONAL AFFIDAVIT IN REPLY ON BEHALF OF RESPONDENT BMC
PURSUANT TO THE ORDER DATED 23.06.2026 :

I, 1. Mr. S.N. Bhore, an Adult Indian Inhabitant of Mumbai, working as Dy.
Municipal Commissioner (Engineering ) having my office at BMC Worli Hub, Worli
Naka, Near Acha'rya Atre Chowk Metro Station, Worli, Mumbai 2. Mr. P.L. Malwade,
an A&ﬁlt Indian Inhabitant of Mumbai working as @ Dy. Municipal Commissioner
(Special Engineering) having my office at 3" floor, BMC Head Office, Annex Building,
Mahapalika Marg, Mumbai — 400001  of the Respondent BMC, do hereby state on

solemn affirmation as under: -

1. We are authorized to file this Additional Affidavit before the Hon’ble National
Green Tribunal on behalf of BMC in compliance of the order dtd. 23.06.2026

8 We say that in compliance of the aforesaid order dated 23.06.2026, the
concerned department have jointly prepared a consolidated tabular report setting out
each recommendation of the Committee and the action taken by the respective
departments and the present status of implementation alongwith photographs and site
plan. The said report is attached herewith and marked as Exhibit-A.
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3. We respectful submit that the earlier Affidavit could not comprehensively
incorporate the Committee recommendation in 2 tabular form alongwith the
corresponding documents and action taken report, the said omission was inadvertent and

for this Act we tender our unconditional apology to this Hon’ble Tribunal

4, The present joint Affidavit is complete and updated and is in accordancé with the

directions of the Hon’ble Tribunal and it is humbly requested that the same may be

taken on record in the interest of justice, :
Pa\AINES
b \ 9 U_.’ ’ M‘-L' C
Solemnly affirmed at Mumbai ) 2
Dated this 10" day of July, 2026 ) . Before me jo/ :}-/ 2.

Respondent BMC

Identified by me : BEFORE ME

M_’ (Q@J@/
— PRANMOD N. TAMBE

Advocates for the Respondent BMC ' AD%%?;{}ng IP:J%-{: a

REG. No. 36915

NOTED & REGISTERED
Reg. No..4. 1 )3%........
Page No......... ) I
Date....;ud-JUL-2026-

| NOTARIAL

s
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BEFORE THE NATIONAL GREEN TRIBUNAL
WESTERN ZONE BENCI], PUNE
[THROUGH PHYSICAL HEARING (WITH HYBRID OPTION)]
ORIGINAL APPLICATION NO,150 OF 2025 (WZ)

Dr. Snehal Dhonde .. Applicant
versus
State of Maharashtra and ors. +.. Respondents
 WITH

Original application no 88 of 2025(WZ)
[Earlier original Application No.318 of 2025 (PB)]

Dr. Rakesh Bakshi

Yersus

... Applicant

State of Maharashtra, through its Chief Secretary & ors.

y : .... Respondents

Compliancé Report to the Recommendations made by the Joint Committee in Tabular Form.

s Lol = B ety AT et s e B W i e e B 3T e e e i S ety AR X ST ERe S LV S g TL -

ST Recommendation of Committee Remarks / action of BMIC
Vo.
1. In-situ remediation is simpler to | The work for rejuvenation of the Powai Lake was started by

BMC in the month of Aug-23, i.e. much before the

recommendation of Joint Committee which came in month of

implement than conventional methods,

requiring less space and energy. In-

drain remediation  techniques

sifu

involve the treatment of sewage in

the flowing drains by physio-chemical
and biological treatment processes.
Treatment occurs directly in flowing
drains through physical (screening,

sedimentation,  aeration)  chemical

(floccutlation), and bio-logical
oxidation via
processes. These

lower BOD and

faecal coliform levels while boosting

(microbal
phytoremediation)
systems effectively

dissolved oxygen including substantial

Dec-2025. The Sewerage Project Department has proposed
the work of detection of ingress, interception and diversion of
DWF (sewage/sludge) work and stopping of sewage ingress
in Powai Lake in ‘S’-Ward of BMC Mumbai. BMC has
appointed Consultant, M/s. Tandon Urban Solution pvt. Ltd.
for preparation of DPR and Tender Document for the said
work and work order issued to the consultant under no.
9000007380 dt. 17.02.2023. Consultant M/s. TUSPL has
Report (DPR) and
documents, The consultant has estimated a sewage flow of
15.85 MLD, i.e. Dry Weather Flow (DWF), from the cxisting

sewer lines and adjacent slums (i.c. Shri Ganesh Nagar 1 & 2,

prepared Detailed Project tender

o et e

Sainath Nagar, Chaitanya Nagar, and Swami Narayan Nagar)
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of total nitrogen &

osphorous. Phytoremediation, for

" | example, can reduce faecal coliform by

over 50% and raise DO from 0 to 5
mg/l. * Additionally,

alternative

there are

biological
available for

treatments
removing  nutrient
pollutants such as phosphorous and
nitrogen. There are many in-situ drain
treatment technologies such as Green

Bridge Technology (GBT),

Microbial
Dosing (MD), Soil Scape  Filter
(microbial hiological
oxidation Technology (SSFT), Floating
Islands Technology (FIT), and

Restoration of Nallah with Ecological
Units (RENEU) are available in India
for treating various drains.

In view of the above, as an interim

treatment method, the BMC to

expeditiously implement in-situ drain
treatment technology in the culverts and
drains, which are carrying untreated

sewage into the Powai Lake.

outfall near Peru Baug. In the said DPR Consultay, had

Powai Lake.
In this case, Technical Advisory Committee (TAC) comprises
of internal BMC staff and external members from IIT,

Mumbai, has also appointed. The joint meeting was held on

25.09.2024, under the chairmanship of AMC (City) to

finalize the DPR submitted by the consultant, when the TAC
members along with concerned BMC staff were present.
Hence, it is clearly evident that the solutions adopted by

BMC as per the confirmation and recommendations of
technical experts only.

The actual work started from 21.08.2025 by the appointed
contractor M/s Swastik Constructions. Therefore it is to
submit here that, the suggestion of Joint Committee received
in the month of Dec-2025 i.e. after starting interception &

diversion of work as per the scope of the tender, Ag such the
work is carried out as per the tender scope.

Considering the existing topography, flow generation and site

conditions, the consultant proposed the following solution,

The work is proposed in two different parts:-

Propos al 1:- Providing and Laying of different dia, Sewer pipe by Open cut

& HDD method along with interceptor for diversion of DWF

along Powai Lake in
‘S’ Ward, :

Work Order has been issued to the contractor Mys. Swastik Construction on
21.08.2025, and the work is being executed by the Ch.E.(SP) department,
Total length of Sewer line=3056 m. & total nos of interceptors=13 nos

Contract Cost :-Rs 396,626,206.75/-

Time Period :- 18 Month (Excluding Monsoon)

Operation & Maintenance:- 03 yrs DLP + 03 yrs Non-DLP for Screen &
Gates

Proposal-1is divided in to three parts as follows:-

Part-a) Flow around 8.0 MLD from Gate 1 to 14 will be intercepted

and_djverted to proposed 8 MLD STP @ abandoned Powaj sewage |

to Powai Lake, through 19 outfalls and 2%

proposed intercepting and diversion of DWF coming intg 1y,
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pumping station land by providing interceptors and laying sewer line.

under gravity system.
@ Length of sewer line: 1909 mtr (laying by HDD method)

@ Nos of Interceptor: - 09 nos

Present Status :- 90% of sewer line is laid and 9 nos.

Interceptors work is completed.

Part-b) Flow around 8.0 MLD from Gate 15 to 18 will be
intercepted and diverted to robo hole on 800 mm existing
sewer lme along JVLR which heads to bhandup STP, by 3
prowdmg interceptors and Iayihg sewer line under gravny
system. Also, a provision will made to divert this 8 MLD |
D'WF to proposed STP as an alternate arrangement by laying

sewer line under gravity system.

e Length of sewer line: 942 mir (laying by HDD
method)
e Nos of Interceptor:- 02 nos

f

Present Status :- 92% sewer line is laid and 2 nos.

Interceptors work is completed. P e koo

= . —— e e T T S T T IR T DRI = o pr e et e e e e T e

Part-c) Flow around 2.0 MLD from Peru Baug will be
N mtercepted and diverted to Peru Baug puﬁﬁ?ﬁg_s{a_tigﬁ;h—lgh -
sends the flow to 9 MLD STP (@ Mithi river by providing
interceptors and l.aying sewer line under gfév‘ity system.

@ Length of sewer line: 205 mtr (l_a-ying by open cut

method)

@ Nos of Interceptor: 02 nos.
Present Status :- 2 MLD flow is successfully diverted at
Peru Baug to existing STP at Mithi River and 2 nos. of
interceptors work is completed. At ;;resent, no current ingress

is observed in Powai Lake from Peru Baug.

Till the completion of proposed STP at Suvarn Mandir
(abandoned pumping station plot) by Ch.E.(MSDP), it is
proposed to divert the entire sewer ingress from gate no | to
18 through existing 800mm sewer line along Adi

Shankaracharya Marg which is connected to the WWTF

(Waste Water Treatment Facility) at Bhandup.
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tical date of completion PI‘Opbsal is 2111 9% 27 T
oretic
rks are expected tO be completed by‘ 30.09.2026
r WO

ved and marked as An exure-1 (Colly.) are the
nne (Colly.)

progress at the site

The the
Howeve
Hereto a
photograph
alongwith the site plan.

s showing the work in

Proposal-2:- Designing, Providing, Constructing and

Commissioning modernised and fullly
Treatment Plant of 8 MLD capacity on Design Built Operate

automated Sewage

(DBO), along with 06 year of Operation and Maintenance at

Powai abandoned sewage pumping station, in °S Ward.

The Work Order is issued to the contractor M/s. EIUL-SSG
JV on 12.12.2025, and the work is being executed by the
Ch.E.(MSDP) department.

o Contract Cost :-Rs.65,88,36,771.46/-
Time Period :- 24 Month (Excluding Monsoon)

Details of the proposal 2 are as follows:-
Construction and commissioning of STP
Demolition of existing structures at STP
Compoﬁnd Wall for STP

Treated Water Discharge line 600 meters
o Wet Well

o GFS Glass Tank
e 8§ MLD STIP & Pre-Treatment Unit M&E work

including all required civil works

° MBR System incfuding sludge management system
° Instrumentation Works

o Electro-chlorination Disinfection System

o Pre-Treatment Unit- Commissioning & Trial Run

o MBR 8ystem - Commissioning & Trial Run
° Electro-chlorination Disinfection System -
Commissioning & Trial Run

] Pre-Treatment Unit - Comp O&M (3 Years DLP +
3 years Non-DLP)
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-

° MBR Sy'stem - Comp 0&M (3 Years DLP+ 3 N
years Non-DLP)

° Electro-chlorination Disinfection System — C&mp
O&M (3 Years DLP + 3 years Non-DLP)

o 0&M of Instr.urﬁema_tid‘n"Work;-@ Years DLP +
3 years Non-DLP)

] Disposal of Dried sludge

Present Status:-Presently, 2% of the work is completed, and
the same is having time period of 2 years (cxcluding
monsoon). Even though the date of completion of above
mentioned 8 MLD STP is 11.12.2028, considering the
urgency, BMC asked the appointed contractor to expedite the
STP (Sewerage Treatment Plant) work and complete the same

by 11.12.2027.

Meanwhile, Sewerage Project department intercepting and
diverting the dry weather flow entering into Powai Lake and
| connecting it to main sewer lines’ at Adi~ Shankaracharya’| =~
| Marg, which leads to Bhandup STP, where it will be treated
through existing aerated lagoon system before disposz;l .i-r.uo_ B
creek. ' -

New STP based on Sequential Batch Reactor (SBR) is also
under construction at existing Bhandup STP premises for
meeting effluent discharge standards prescribed by Hon’ble
NGT vide order dated 30.04.2019. This new STP at Bhandup
will be completed and commissioned by October 2026, thus
replacing the old existing aerated lagoon-based sewage
treatment plant.

Hence, as the permanent long-term solutions of interception
& diversion of dry weather flow are expected to be
implemented by 30.09.2026, by not allowing any discharge
into Powai Lake and the diverted dry weather flow will also
be treated at Bhandup STP before discharging into creek,

there is no specific need to implement the In-situ treatment

facilities as suggested in the Joint Committee’s report.

Rl S AL g

& Scanned with OKEN Scanner



484

subsequent

and

sewer lines
connectivity & treatment at new STP
the BMC
should carry-out rejuvenation of Powai
Lake by

restoration techniques - engineering

and at existing STPs,

implementing in-lake

Hydraulic Engineering (HI:T)'.-departIW‘hagc\'&;&‘1 ﬂ
out sedimentation survey of Powai ijlk_c-. by, hybrid survey
method (SRS & Bathymetric survey technique) in co-
ordination with Maharashtra Engineering Research Institute,
Nashik (MERI) of state government in the year April - 2024,
Now, HE department has proposed the work of
checking feasibility for desiltation of Powai Lake via.
appointed NGO M/s. Green Yatra (NGO) through CSR Fund.

techniques and/or biological techniques.

The said activity may be carried-out
under the

The said work will be carried out in following manner.

supervision of | | Phase Timeline KF): A.ctivities Outcom.e
Phase 1: June 2026 — Initiation of Generation of
academic/research  institutes having Baselisia June 2027 comprehensive pre- scientific
expertise in Rejuvenation of Rivers and | | Scientific assessment studies of datasets and
Lakes, with funding from the BMC, R i -
Bathymetric Survey, reports to guide
Water Quality Analysis, restoration
Sediment interventions and
Characterization, DPR preparation,
Biodiversity &
Assessment, and
Identification of Silt
Disposal Options,
Seasonal monitoring and
data collection wil] be
undertaken to establish a
scientific baseline for
" Iestoration planning,
Phase 2: DPR | October 2026 | Preparatiog ofthe | Approval ofthe
Preparation & | — September | Detailed Project Report | DPR and
Statutory 2027 (DPR) based on find ings | establishment of
_Approvals (Concurrent from ongoing a technically and
with Phase 1 assessments, environmentally
and Dcvelupment of, sound restoration
continuing Testoration strategies, framework,
thereafter) stakeholder
consultations, and
submission for statutory
and administrative
approvals,
Recommendations
emerging from the
assessment studies will
be progressively {
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incorporated into the
DPR.

Phase 3:
Desilting &
Core

Restoration

Different
Phase wise
desilting will

be carricd out

Following completion of
the scientific
asscssments and
approval of the DPR,

Restoration of
lake depth and
storage capacily,

improvement in

Stabilization

enhancement, nature-
based amenities, and
post-restoration

monitoring.

Works based on DPR | phased desilting water quality,
results operations will be and reduction in
undertaken. Activities eutrophication
will include dry and flood risks.
desilting, silt handling
and reuse, creation of
sediment traps and
treatment lagoons, inlet
management, and
ecological safeguards
during implementation.
Phase 4: Maintenance | Bund strengthening, Long-term
Ecological period native plantation, lake- ecological
Enhancement edge ecological stability,
& Long-Term treatment, habitat enhanced

biodiversity, and
sustainable
management of

Powai Lake.

The work for Phase 1 is already started. The work will bé !
executed in co-ordination with staff from BMC, M/s. Green
Yatra (NGO), experts from IIT, Bombay, experts from
Bombay Natural History Society (BNHS) and stakeholders

from Powai Areas

The BMC must ensure that

untreated sewage is discharged into

no

the Powai Lake and till setting up of
STPs,

remediation) must be done forthwith. In

interim remediation (in-situ

case of any default in this regard, the
Hon’ble NGT may direct the BMC to
pay compensation of Rs. 5 lakh per

month per inlet into the lakes from

The details are mentioned here in at Sr. No. 1 above.

From 30.09.2026 onwards no untreated sewage will flow into
Powai Lake.
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1 and tates of water column reaeration,

‘thereby __significantly . the l -

dee[‘ﬂed ﬁts

2/2020, as

01/0
Hon’ble NGT (
No. 125 of 2017, Court on its
e State of Karnataka —

pB) matter in the OA.

own

Motion Vs Th
y the BMC in its

It has been reported b

Detailed Project Report of March, 2025

0 Lakh m3 of silt has
‘Lake.

that about 4, 50
been deposned in the Powal
Decreased transmission of light through
the water column is among the most
important of the physical effects of
increased sediment loads on aquatic

Increased sediment loads

ecosystems.
or resuspension of deposited
sediments can cause considerable

reductions in both oxygen dvallablhty

_impacts
biodiversity, ecological processes, and
ecosystem functions of the Lake.

In view of the above, the BMC to
expeditiously carry-out dredging of
edges of Powai Lake to remove the
and debris
the

shoreline and shallow areas including

accumulated sediment

including  de-weeding  from

de-silting of Powai Lake to restore

depth, improve water and

the

quality,
enhance ecosystem  functions.
Further, analysis of sludge and silt may
be carried out before its disposal based
on the result of such analysis, the mode

of disposal and protocol be determined

in accordance with laid down principles

d cartied out sed1mentation survey

H.E. department ha
ai Lake by hybrld survey ‘method (SRS & Bathymetric
ation Wwith Maharashtra

technique) in €O~ -ordin
g Reseathnstltute Nashik (MERI)- of - state

in the year April - 2024.
Now, HE department has proposed th

checking feasibility for desiltation of Powai L

appointed NGO M/s. Green Yatra (NGO) through CSR Fund.
ntioned in point no. 2 in detail, the work for

of Pow
survey
Engineerin

government 1 ; :
e work of

ake via.

As me
Phase 1 is already started. The work will be executed in co-

ordination with staff from BMC, M/s. Green Yatra (NGO),
experts _from IIT Bombay, _experts from. Bombay Natural

ﬁ;story Soc1ety (BNHS) and stakeholders from Powai Areas.
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\inde
may refer and adopt the appropriate
remediation and de-silting techniques
which are implemented by the Govt, of
Karnataka, as per their action plan &
compliance report submitted to the
Hon’ble NGT (PB) in the

matter in OA. No. 125 of 2017, Court
on its own Motion Vs The State of

Karmataka.

¢ the relevant Rules. The BMC |

487 T 7]

EJI

The BMC to install additional jet
fountains/ aerators of adequate capacity
along the shoreline of Powai Lake i.e.
near the mixing zone/confluence of
untreated sewage with Lake water so
as to aid in better aeration and to prevent

septic/ anoxic conditions.

HE Department — There are barge mounted Aeration
system & Dissolve Oxygen (DO) Monitoring system installed
in Powai Lake. The photographs thereof are hereto anncxed

and marked as Annexure-2 (Colly).

WSP Department - There are jet fountain / aerators are
installed inside Powai Lake in front of Ganesh Ghat |
immersion point by Ch.Eng.(WSP) department of BMC.
Presently the fountains are not in working condition and
efforts are being made to make them operational by carrying
out necessary repair works. _

MHADA ' Department of state government - At
shoreline near Pawarwadi Immersion point work of providing
and installing musical fountain assembly is taken in hand by
MHADA department under state government and NOC for
the work is given by BMC’s HE department with terms and

conditions and same will be completed in 6 months.

After the rainy season, the BMC to
initiate cleaning and dc—sflting of
culverts and drains which are carrying
untreated sewage into Powai Lake, As
far as practically feasible, all the
culverts and drains to be covered with

pre-cast RCC slabs in order to prevent

unauthorized disposal of solid waste and

Cleaning and de-silting of culverts and SWD drains around
Powai Lake are done on regular basis by SWD department
and S-Ward, Assistant Commissioner S-Ward ensures that
there is no unauthorised sewer connection carrying untreated
sewage to culverts and SWD drains in the vicinity of Pawai
Lake. Also, SWD department and S-Ward staff ensures that

the culverts and drains are covered with pre-cast RCC slabs

in order to prevent unauthorised disposal of solid wastc .-zl'l'l_iJ'
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| plastic waste etc.

. —_&&r

Jastic ?vaste ChE (Sewerage Project) department ensw,

plasti : - . N
hat all sewer lines are carrymng untreated sewage are

" ith CI covers.

underground and Roboholes are covered wi

udmg sohd waste

The BMC to install trash net.capture- -

technologies consisting of :-
1. Storm Drain Inlet Trash Capture

Technologies Curb
Catch Basin Outlet Screens, Catch Basin

- Inlet Covers,
[loods, Catch Basin Fabric Inserts; In-
Line and End of Pipe Trash Capture

Technologies - Linear

Technologies - Litter Booms, Trash

Skimmer - Vessels,

Bandalong Litter
.| Trap.. . .~- T
In view of the above,
| explore aﬁd"iﬁ_lp]eme_nt_ suitable trash
net capture technologies, based on
the feasibility assessment to prevent the
influx of floating debris including solid
waste and plastic waste etc. from

entering Powai Lake.

Radial Devices, Hydrodynamic
Separators, Netting Systems; and
2. Open Water Trash Capture

the BMC to| -

event the influx of “floating debris incl

To pr
and plastic waste, screen arrangement 18 proposed to the

interceptors in Proposal-1. _
Instead of trashnets, screen and gates arrangement have been

suggested by the consultant in their Detail Project Report
(DPR) to prevent the influx of floating debris including solid
waste and plastic waste and the same is also approved by

TAC (Technical Advisory Committee). Accordingly, screens

are provided on site in proposal-1. Hereto annexed and

marked as Annexure-3 (Colly.) are the photographs of the

screen mentioning thereon the location on-which they are

installed,

It is observed that the BMC is
disposing the removed water hyacinth

from Powai Lake to Jow lying areas

in  Villages near Bhiwandi, and in
Mumbra, Dijst, Thane, for disposal
through s authorized contractor,

Instead of disposal in low lying areas
the BMC may explore he following

| Prospects in terms of its reuse/recycle

potential:

sustainable

HE department — As per the recommendations of the
Hon’ble NGT,

exploring suitable options for removal of hyacinth from

the Hydraulic Engineer’s Department is

Powai Lake and sustainable recycling / reuse of removed
hyacinth, HE department has made an appeal through print
media and digital media to invite experts, scientists, and
interested stakeholders to submit proposals.

The EOI (expression of interest) for Expression of

interest for removal of hyacinth from Powai Lake and

¢_recycling / reuse of removed hyacmth under.
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“Water hyacinth for feeds - because | H.E.’s 2Ptment is published on BMC portal & in.
of its nutritional value and potential | newspapers. Further actidn shall be taken based on the

use as feed for livestock, poultries, and feasibility assessment of the proposals received. The copy of

fish, which make it suitable for use as a EOI published on BMC Portal are hereto annexed and

substitute or an additive for animal marked as Annexure-4 (Colly.).
feeds. 1% | |
2. Water Hyacinth for Biofertilisers-
Water hyacinth can be or composted,

either mulched, anaerobically digested

for biofertilisation purposes.

vermicomposted

3. Water Hyacinth in Crafts - Water
hyacinth has great potential for use in
craft production. Raw material from the
dried plant and its fibre can be
utilised to make bags, handbags,

| wallets, flower  pots, _ fashion |

accessories, mats and many other items. ‘
4. ~ Water Hyacinth~ Conversion to| — o e 2 e
Bioenergy - Biogas p_roduction through
the anaerobic digestion and briquette
production  from = water - hyacinth
biomass.

In view of the above, the BMC to
explore and implement  suitable
methods, based on the feasibility
assessment  to  reuse/recycle the
harvested water hyacinth rather than

disposing of it in low lying areas.

The BMC to expeditiously complete | The details are provided in point Sr. No. 1 above.
the works as proposed in Proposal-1

i.e. laying of sewer line of total length of I

3,056 m & interceptors of 13 nos. and

connectivity to the existing STPs at
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River. Also, 10

orks as

Bhandup and Mithi
expeditiously complete the W
proposed in Proposal-2 i.c. laying of
sewer line of total length of 1,909 m &
interceptors  of 09 nos. & its
connectivity and commissioning of new

STP at Powai abandoned sewage

of treated sewage conveyance system
¥ vl
for final disposal.

pumping station, laying of discharge |-

10.

The BMC to expeditiously complete the
works & commissioning of new STP at
Bhandup.

The work Design, Build and Commissioning of new STP at
Bhandup is expected to be completed by 31.10.2026.
MSDP Department to provide pert chart with respect to
Sr.no.10.

11.

The BMC to ensure connectivity and
dissemination of real time monitoring
results of DO levels of Powai Lake at

public domain i.e. website of BMC.

HE department — the real time results to DO levels of
Powai Lake are available on BMC website at URL-

www.dopowai.com.

12.

The BMC to ensure that no solid waste,
religious offerings, food waste, plastic
waste etc. is disposed into the Powai
Lake including immersion of idols
during festive occasion. Also, to
regularly c’onduct public  outreach
programs through capacity building for
communities near the Powai Lake and
also at other areas of Mumbai City for

abatement of pollution and conservation
of Lakes.

Ch.Eng.(SWM) department and Assistant Commissioner
(S-Ward) office:- The BMC profoundly taking care of no
solid waste, religious offerings, food waste, plastic waste etc.
is disposed into the Powai Lake. At the time of Ganpati and
durga festival idol immersion, idol up to 6 ft immersed into
artificial tank which is offered by BMC during festival
season. Above 6ft idols are immersed into the lake which is
retrieved in same night with the help of crane, boat and
transported to designated site. In fesﬁval season special
vehicle and NGO is deputed to collect nirmalya and all type
of religious offerings comes along with idol. All type of such
material is completely removed before the idols immersion
and transported to the unloading site. Ample number of
nirmalya kalash and labour is deployed along lake on daily

basis, where devotee offering nirmalya which is collected in

nirmalya  kalash, and cleaned  surrounding area and

Rt
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transported to designated site. Also, conducting regularly
public awareness programme like street play, chitra Rath,
display banner etc. at immersion spot and along lake to avoid

| any waste_disposed _to lake which will_causes lake water |

pollution.

~TThe BMC to undertake beautification | ~ HE department is looking forward to undertake
of Lake’s shoreline for public use by | beautification of Lake’s shoreline for public use by the way
the way of lake front development. Also, | of lake front development. The consultant M/s. AECOM Asia
to install fencing around the Powai Lake-| company -Limited -is -appointed for preparing -DPR-and
in order to prevent unauthorized & |timeline for the preparation of DPR is 06 months. Further.
lackadaisical entry of public including |.action shall be taken after submission of DPR by the

disposal of debris, solid _ consultant.
i waste and plastic waste etc. Further, the ‘HE department had installed informatory signage boards

BMC to install sinage boards in |in vernacular language at appropriate locations about DO’s
vernacular language at appropriate | and DON’Ts for prevention of pollution and conservation of
locations about DO’s and DON’Ts for Powai Lake along lake periphery. Hereto annexed and

| prevention of pollution and conservation | marked Annexure-5 (Colly.). are.the_Site..photographs-.——
of Powai Lake. | showing signage board and installed dustbins.

14. The BMC to submit a time bound | Hereto annexed and marked Annexure-6 (Colly) are a time
action plan along with PERT chart | bound action plan. -

for implementation of the remedial

measures, as given above.”

As the permanent long-term solutions of interception & diversion of dry weather flow are
expected to be implemented by 30.09.2026 by not allowing any discharge into Powai Lake and the
diverted dry weather flow will also be treated at aerated lagoon based STP at Bhandup, before

discharging into the creek. There is no specific need to implement the In-situ remediation facilities

o e | e L P e S S L e B R W U I L
|
|

as suggested in the Joint Committee’s report.
It is to state here that BMC have adopted permanent remedial measures instead of temporary
In-situ remediation as recommended by the Joint Committee. The measures adopted by the BMC

will result in a permanent solution for the rejuvenation of Powai Lake.

%"*’o a7k, g"'ml; Js

Hydraulic Engineer Chicf Engineer (S.P.)'/.  Chief Enl

T T S
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Fountains being installed at Pawarwadi ghat

G Scanned with OKEN Scanner



503

B

Name of Work: Prov:dmg & Laying of different dia pipe by open cut & HDD method along with interceptors for diversion of
DWEF along owal Lake in S ward.
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Operation and non-comprehensive 14 July, :
maintenance of pumpsets at 2026 1
Sonubhoir, kailas nagar pumping i,
stations under AEWW(M)WS/N-II b
division.E tender Notice for !
2026_MCGM_1314407_1. P14
Overhauling and Repair of existing 16 July,

rolling shutters with installation of 2026
ventilation grill to each shutter at

Chlorine Plant M-lIIA, Panjrapur.Bid

no. 2026_MCGM_1315071.
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L

Repairs and Overhauling of 4 no's of 17 July,
Stage-ll CG Make 3.3KVVCB's at Pise 2026
Pumping Station.Tender ID :
2026_MCGM_1315500_1.

Expression of interest for removal of 24 July,
hyacinth from Powal Lake and 2026 |
sustalnable recycling / reuse of
removed hyacinth.

Privacy | Disclaimer | Contact us |
Accessibility Statement | Site Map |
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Expression of Interest (EO)

*Invitation for Expression of Interest (EOI) from the
eligible and reputed Proprietary / Partnership Firms /
Private  Limited Companies / Public Limited
) | Companies as Volunteer Agency for Expression of
} | interest for removal of hyacinth from Powai Lake and
sustainable recycling / reuse of removed hyacinth |-
under H.E.'s department through CSR fund without
any financial Commitment of the BMC*
The detail js available on BMC portal
http//portal. ncgm.gov.in.  The date of EOI .
submission is 24.07.2026 upto 16:00 hours {IST) in
the office of Execitive Engineer (HW)WW, Municipal
Water Works Yard, L. B. S. Marg, Near MTNL Office, |-
Ghatkopar (west), Mumbai- 400 086.

Email address:- eehwwwes.he@mcgm.gov.in
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Installed dustdins for collection of waste material at appropriate locations along Powai lake promenade
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~ PERT Logic Network by Component (Revised v2)

c = Iinish-to-stant (F5) | Dashed = slant-to-stan last-track (55) | Re ulling = new een & Gale Inslallation aclivity

Window: 21 Atig 2025 - 30 Sep 2026 | ACINIliEs; 7

( ADY A02 A03 Ave ADS AD6 A28 "NEW*
Preliminary Survey & Excavstion for 300mm Laying for Perubsg Constructian of Robohole Install 2 Perubag Reinstatament & Site Aoan & Cate
Moblizstion RCC fine a! Parubag Pumping - 300mm Line at Perubag Pumping pumping intarceptor Cleanup Instaliaton =
° F5| PumpingStaton | 88 | by Open CutMethod | 88 Fs diversions Fs F&
21/08/25 - 30108125 (40) 0110725 - 10111125 (40d) US/10125 - 15111725 (41d) 10114125 - 25111125 (154) 2611125 - 20112125 (24d) 21/12/25 -31/12i25 (104} 2510726 - 30/05/26 (65}

Window, 29 Oct 2025 - 30 Sep 2026 | Activities: b

Gale 1-14 [FINISH DRIVER]

AT ADB AD9 A10 Al AZT *NEW"

Exzavation for Entry & Exit Laying of Sewer Line by Construction of SRH/ RH Construction of § Intercapior Reinstaternent & Site Screen & Gate Installation
Pits HDD Diversiors and Instaliafion of Cleanup
L1 33 &5 Gale FS§ 55 Fs
29r10/25 - 10/D4/26 (163d) 0412125 - 30/04126 (147d) 01/01/26 - 15/09/26 (257d) 1507126 - 15/08/26 (62d) 16/09/26 - 30/09/26 (14d) 25/07126 - 30/09/26 (68d)

Window: 22 Nov 2025 - 30 Sep 2026 | Actiabes: &

Gate 15-18 [FINISH DRIVER]

f A2 ) A13 Ald A15 Al6 [ A28 NEW
Rei & Sita Screen & Gats Instaliation

Excavation for Enlry & Exit Laying af Sewer Line by Construction of SRH/RH G of 1 Int f
Pits HDO Diversions and Installation of Cleanup

= 13 ss S5 Gate Fs sS FS
= - Fe-> -3

L 25007126 - I0M0326 (68d)

2211125 - 20/04/26 (148d) 27111125 - 30/04/26 (1544) 10/12/25 - 15/03/26 (279d) 16/08/26 - 15/00/26 (30d) 16/05/26 - 30/09/26 (14d)

J \ \ —

Logic iz inferred from listed activity order. Solid arrows = finish-to-start; dashed arrows = SS fast-tracked overiap. Boxes outlined in red with *“NEW" are the Screen & Gate Installation finish-driver activities added in this revision.

[ ]
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Mumbai Sewage Disposal Project Stage Il - Bhandup WwTF

Construction Program - 215 MLD
ask Name Duration art Finish 2022 2023 2024 2025 2026 e —
| atr 2] tr4latr 1]arr 2/atr 3|Qtr lQtr 2latr 21Qtr 4latr1|ctr2iatr3fatrd ¥ kil alos ataiatae il il
L}

16855  13-07-22 22-02-27
|

)
1 | Mumbai215MLD se Disposa n-
|| Bhandup wwTF — Sk days i
|2 | Project Milestones 1184 days 23-11-23 18-02:27 r —p 1
3 Finalization of all licenses and consents for the Odays  08-06-26 08-06-26 : i '
— | construction of the Warks i
4 Completion of design Odays  08-05-26 08-05-26 P 0505 E
5 Demolition of existing structures Odays  18-02:27 18-02-27 15” A0
& Diversion of sewer mains and other utilities Ddays 021026 021026 | _ [ . pe 4P|
. Arranging Power supply for WwTF Odays  10-06-26 10-06-26 e 1006
8 Construction of Preliminary Treatment Units Odays  27-02-26 27-02-26 ooz |
9 Transfer of flows to the new Works Odays  23-06-26 23-06-26 bo 2306
10 Construction of balance treatment plant units Odays 100526 10-05-26 pp 1063 !
1 Ordering and importation of major equipment Odays  23-11-23 23-11-23 —pe 23-11
[Delivery of Decanter]
12 Erection, Testing and Commissioning of equipment  Odays  22-08-26 22-08-26 : e 2208
and plant
3 Tests on Completion of Design-Build Odays  22-08-26 22-08-26 e 2208 | |
14 tssue of Commissioning Certificate Odays  22-08-26 22-08-26 e ZE0R | |
15 | General &Enablement 41days 130722 23-08-22 poy |
5 Letter of Acceptance _ _ Odays  13-07-22 13-07-22 * :-Tﬂ !
17 Commencement Date ) _ Odays  23-08-22 23-08-22 23-08 i
18 | Mobilization & General Site Works 473.5 days 28-12-24 15-08-26 N ' —p{ 15 .
19 Clearances & Permissions 365days 281224 15-04-26 I 1
20 | Consent to Operate New Plant _ 365days 28-12-24 15-04-26 ;
2 NOC from Explosives for Tonners Storage 365ddys 28-12-24 15-04-26
2 NOC from Fire Officer 365days  28-12-24 15-04-26 - ,
E=] permission for Sludge/Solid waste from BMC ~ 365days  28-12-24 15-04-26 z !
24 Permission from MSEB for Transformer Charging 180 days 06-09-25 03-04-26 : . |
25 | Price Schedule A12 - Design 292days 030725 22-08-26 CLER - I
%6 Process, Hyadraulic, Civil, Structural, and Building ~ 292days  03-07-25 22-08-26 I
Works Design and Construction Drawings ) i | - |
27 | Approval of Basic Engineering Package (Civil & MEI) 128 days 24-02-26 22-08-26 ' :
28 Approval of Process design (Civil & MEI) 128days 24-02-26 22-08-26 r
2 On Code A Approval 21days  22-05-26 15-06-26

180days 240226 22-08-26

30 After commissioning e
31 Approval of hydraulic design and HFD (Civil & ME 128 days 24-02-26 22-08-26
32 On Code A Approval 2idays 22-05-26 19-06-26
33 _After commissioning ) 180days 24-02-26 22-08-26
34 Approval of Plant layout (Civil & MEI) 128days 24-02-26 22-08-26
35 On Code A Approval 21days  22-05-26 19-06-26
Task IS External Tasks OOENTTEENEN Manual Task I Finish-only 1 T
3. Split sevssnsnnnisenn External Milestone 4 Duration-only NS Deadline &
Date: 28.10.2022 Milestone * Inactive Task ReR Manual § ¥ Rollup Critical = e ]
Summary === Inactive Milestone Manual Summary =1 Critical Split TR
Project Summary "1 Inactive Summary [ s 1 Start-only C Progress e e T

Project Schedula dates are subject ta Engineering and Deslgn and actual progress,
i Pagel
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L K27 ——
[ Construction Program - 215 MLD Mumbal Sewage Disposal Project Stage Il - Bhandup WwTF |
0 e IDuration  [Start Finish 2022 2023 ' 2024 2025 2026 | 2027 08
Mm@MM@!B*"a“T’3""
% Aftec commissioning 180days 24-02-26 22-08-26 ' ; | i
I ~pproval of PEID (MEI) 128days 24-02-26 22-08-26 ' 1
ER On Code A Approval 21days 220526 19-06-26 I t |
3 After commissioning _ _ 180days 24-02-26 22-08-26 |
20 Agproval of Mechanical GA /Architectural 292days 03-07-25 22-08-26 ' I :
| Orzwings {Civil & MEI) L .
a1 inlet Chamber, Bypass chamber,Fine Screen ~ 128days  24-02-26 22-08-26 g 3
; channels, Grit Distribution Chamber, Vortex Grit :
! Chamber (MEI) E
a On Code A Approval 21days  22:05-26 19-06-26 (m '
a3 | After commissioning _ 180days 24-02-26 22-08-26 i
a | Primary Clarifier Distribution chamber, Primary  128days  24-02-26 22-08-26 : :
i Clarifier & Outlet channel (MEI) _ ;
45 On Code A Approval 21days  22-05-26 19-06-26 i
46 After commissioning 180days 24-02-26 22-08-26 L. |
a7 CSBR Tanks & Outlet Channel (MEI) 128days 24-02-26 22-08-26 v !
s | On Code A Approval 21days 220526 19-06-26 i
o | After commissioning 180days 24-02-26 22-08-26 | i
0 l CCT {Disposal), Disk filtration tanks & channels, 12Bdays 24-02-26 22-08-26 T |
| CCT (Reuse), Parshall flume & Chambers (MEJ) ,
51 On Code A Approval 21days  22-05-26 19-06-26 :
52 After commissioning 180 days 24-02-26 22-08-26 L '
53 Primary sludge sump, Secondary sludge sump, 128days 23-02-26 22-08-26 ; :
Blended thickened sludge sump & Dewatering i
Building (MEI) . I
54 On Code A Approval 21days  22-05-26 19-06-26 '
55 After commissioning | 180days 24-02-26 22-08-26 ‘
S6 Anaerobic Sludge Digesters 128days 24-02-26 22-08-26 r |
57 On Code A Approval 21days  22-05-26 19-06-26 k ;
58 After commissioning 180days 24-02-26 22-08-26 _,
59 Gas holder, Sludge shed (ME1) 292days 03-07-25 22-08-26 f I
60 On submission ' 7days  03-07-25 11-07-25 L) |
61 On Code B Approval 21days  14-07-25 11-08-25 o I
62 On Code A Approval  21days  2205-26 19-06-26 {
63 After commissioning _ 180days. 24-02-:26 22-08-26 L ]
64 Administrative Bullding Cum Laboratory Cum  128days 24-02-26 22-0B-26 r |
Control Room & Parking area (Civil) A ’
65 _ OnCode A Approval 21days  2205-26 19-06-26 ;
66 After commissioning 180days - 24-02-26 22-08-26 # |
67 CSBR Alr Blower Room / MCC Bullding (Civil & ME128 days  24-02-26 22-08-26 |
Task IR External Tasks EmmEmEE Manual Task S Finish-only 1 Manual Progress —
R th Split vessennannensssy  External Milestone © Duration-only EESERRSSE  Deadline &
Date: 28.10.2022 Milestone * Inactive Task Manual Summary Rollup Critical [t
Summary F====""""""1  Inactive Milestone Manual § ¥ r 1 Critical Spiit ST
Project Summary F—""==1Inactive Summary == Stat-only C Progress e
Project Schedule dates are subject to Engineering and Deslgn and actual progress,
| ol Page 2
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Construction Program - 215 MLD Mumbai Sevagc&)isposa! Project Stage II - Bhandup WwTF

1D Task Name Duration  [Start Finish 2022 2023 2024 peres poe \
atr 2|atr 3latr alotr alote 2| arr 3larr alar alar 2lare 3laer 8 o e
L % ] On Code A Approval 21days 220526 19-06-26
69 After commissioning 180 days 24-02-26 22-08-26
70 Gas Engine Building (Civil & MEI) 128days 24-02-26 22-08-26 .
1 On Code A Approval 21days  22:05-26 19-06-26
2 After commissioning 180days 24-02-26 22-08-26
73 Chlorination & tonner room (Civil & MEI) 128days 24-02-26 22-08-26
74 ©On Code A Approval 21days  22-05-26 19-06-26
75 After commissioning 180days 24-02-26 22-08-26
7% Scrubber & Gas blower room, Flare area (MEl) 264 days  12-08-25 22-08-26 '
77 On submission 7 days | 12-08-25 21-08-25 |
78 On Code B Approval 21days  22-08-25 22-03-25 |
™ On Code A Approval 21days  22-05-26 19-06-26
80 After commissioning _  180days  24-02-26 22-08-26
81 Chemical dosing area & Workshop (Civil & MEl) 128days 24-02-26 22-08-26
82 On Code A Approval 21days  22.05-26 19-06-26
& After commissioning 180days 24-02-26 22-08-26
84 Main Electrical substation [Civil & MEI} 128days 24-02-26 22-08-26
85 On Code A Approval 21days  22-05-26 19-06-26
86 After commissioning 180days 24-02-26 22-08-26
& LT/HT Panel room/Gas Flaring system (Civil & MEI292 days  03-07-25 22-08-26
88 | On Code B Approval 7days  03-07-25 11-07-25 _
o | On Code A Approval 21days  22-05-26 19-06-26 :
90 After commissioning 180days 24-02-26 22-08-26 '.
91 Transformer yard & Metering room (Clvil & ME1) 292 days 03-01-_'.‘.5 zz-uus Il
52 On Code B Approval 7days  03-07-25 11-07-25 :
93 On Code A Approval 21days  22-05-26 19-06-26 5.
4 After commissioning 180days 24-02-26 22-08-26 |
95 Staff Quarter for Employer, , Security noom ICMIi 128 days 24-02-26 22-08-26 |
96 On Code A Approval 21days  22-05-26 "19-06-26 |
97 | After commissioning ) 180days 24-02-26 22-08-26 |
o8 Treated water tank (MEI) 128days 28-02-26 22-08-26 .!
99 OncCode AApproval 21days  22-05-26 19-06-26 |
100 After commissioning "180days  24-02-26 22-08-26 !
o ERCAER S ranine ’ o d“s 22'05-26 30'07-25 ] i!eslsn & drawings-On submission[1 LS]
102 ©On submission _ 15days  11-06-26 '01-07-26 i
103 THP A 15days  11-06-26 01-07-26 - kb
104 ©On Code B Approval 21days  02-07-26 30-07-26 i drawings-0
105 - THP ' 21days  02:07-26 30-07-26 | -: el
106 On Code A Approval ‘21days  22-05-26 19-06-26 1in 2.1-pilp design & drawings-On App!
107 THP 21days  22-05-26 19:06-26
Task I External Tasks DTS Manual Task EEEENNEEN  Finish-only Manual Frogress TR
Split sesrersensnniane  Extarnal Milestone < Duration-only I Deadline
i;::izs.m.mz Milestone 0' Inactive Task Manual Summary Rollup sees——— Cr.itlcal Ry
Summary =1 Inactive Milestone Manual Summary 11 Critical Spiit i
Project y r 1 Inactive Summary p—==1 Start-only C Progress ——
Project Schedule dates are subject to Engineering and Deslgn and actual progress, /‘_J
Page 3
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T )
Construction Program - 215 MLD Mumbai s@é?e Disposal Project Stage II - Bhandup WwTF
ID  [Task Name Duration  |Start Finish 2022 2023 2024 2025 2026 2027 2028
1 : ’ atr2|qtr 3 ggmlmﬂgu_rzlg;rs g;;a\g;n ggzlgyslggm\gg:]gg;lj_ r3lawrajawlor2 3!gg4|ggi1 aur 2|aw 3| @ a)atr 1law 2w 31
108 [ ApprowalofStructuralDrawings | [[257days 22-08-25 22-08-26 1 5
108 | Inlet Chamber, Bypass chamber,Fine Screen 128days 24-02-26 22-08-26 L
i channels, Grit Distribution Chamber, Vortex Grit
i Chamber
10 | On Code A Approval 21days  22-05-26 19-06-26 [y
m | After commissioning 180days 24-02-26 22-08-26 J |
112 | Primary Clarifier Distribution chamber, Primary 128 days 24-02-26 22-08-26 I |
| Clarifier & Outlet channel
113 | On Code A Approval 21days  22-05-26 19-06-26
114 | After commissioning 180days 24-02-26 22-08-26
115 | CSBR Tanks & Outlet Channel 128days  24-02-26 22-08-26 r
116 | On Code A Approval .  21days  22-05-26 19-06-26 k .
17 | After commissioning 180days 24-02-26 22-08-26 {
s | CCT (Disposal], Disk filtration tanks & channels, 128days 24-02-26 22-08-26 r f
CCT (Reuse), Parshall flume & Chambers | |
19 On Code A Approval 21days  22-05-26 19-06-26 | |
120 After commissioning 180 days 24-02-26 (22-08-26 :
121 Primary sludge sump, Secondary sludge sump, 128 days 24-02-26 22-08-26 r |
Blended thickened sludge sump & Dewatering |
122 On Code A Approval ] ) 21days  22-05-26 190626 L i
123 After commissioning 180days 24-02-26 22-08-26° ]
124 Anaerobic Sludge Digesters 128days 24-02-26 22-08-26 r !
15 On Code A Approval 21days 22-05-26 19-06-26 & ‘
126 After commissioning 180 days 24-02-26 22-08-26 .
127 Gas holder, Sludge shed ' 257days 22-08-25 22-08-26 i : |
128 ©On submission ~ 15days 220825 11-09-25 ,& !
129 On Code B Approval 21days  12-09-25 13-10-25 .
130 On Cade A Approval 21days 22-05-26 19-06-26 .'
131 After commissioning  180days 24-02-26 22-08-26 .
132 Administrative Building Cum Laboratory Cum  128days 24-02-26 22-08-26 '
Control Room & Parking area M ) n
133 On Code A Approval ' ' 21days  22-05-26 19-06-26 i
134 | After commissioning 180days 24-02-26 22-08-26 ‘ ,
135 CSBR Air Blower Room / MCC Building 128days 24-02-26 22-08-26
136 On Code A Approval 21days 22-05-26 19-06-26 '
137 After commissioning ' 180days 24-02-26 22-08-26
138 Gas Engine Building 128 days 24-02-26 22-08-26
139 On Code A Approval i 21days 22-05-26 19-06-26
140 After commissioning 180 days 24-02-26 22-08-26
Task BRSNS External Tasks EmemmEeeel - Manual Task NN Flnish-only a Manual Progress e A
Rev0L Split senssnsennnaen  External Milestone © Duration-anly EEEENERSNER.  Deadline o
Date: 28.10.2022 Milestone * Inactive Task Manual § ¥ Rollup Critlcal St s asn s
Summary """ Inactive Milestone Manual Summary =1 Critical Split LR RS RN
Project S y I 1  Inactive Summary o] Start-only C Progress e e

Project Schedule dates are subject to Engineering and Design and actual progress,
Page 4
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530

B A
Construction Program - 215 MLD Mumbai Sewage Disposal Project Stage 1l - Bhandup WwTF
iD ITask Name |Duration  [Start Finish 2022 2023 2024 2025 2026 2017 2028
atr 2|qtr 3 Iggalgtr 1late 1]gtr3]gv4|gg 1latr2atr 3|atr 4|t 1lar 2| 3lar alagr 1] 2|arr 3larr a r 2|aer 3l 4o 1arr 2] atr 31
241 Chlorination & tonner room 128days 24-02-26 22-08-26 r — | I
142 ©On Code A Approval 21days  22-05-26 19-06-26 t i
143 After commissioning 180 days 24-02-26 22-08-26 | i
144 Scrubber & Gas blower room, Flare area 229days 02-10-25 22-08-26 — |
15 On submission 7days  02-10-25 10-10-25 E "
145 On Code B Approval 21days  13-10-25 11-11-25 ,
147 On Code A Approval 21days 220526 19-06-26 b
148 After commissioning 180days 24-02-26 22-08-26 % -
149 Chemical dosing area & Workshop 128days 20-02-26 22-08-26 I
150 On Code A Approval 45days  22-05-26 23-07-26 : i
151 After commissioning 180days 24-02-26 22-08-26 S—— f
152 Main Electrical substation 128days 24-02-26 22-08-26 ¥ 1 '
153 On Code A Approval 21days  22:05-26 19-06-26 l :
154 After commissioning 180days 24-02:26 22-08-26 é
155 _ LT/HT Panel room/Gas Flaring system 128days 24-02:26 22-08-26 r :
156 On Code A Approval 12days 22-05-26 08-06-26 ;
157 After commissioning _ 180days 24-02-26 22-08-26
158 Transformer yard & Metering room 128days 24-02-26 22-08-26 I
159 ~ OnCodeAApproval 2days 22:05-26 19-06-26
160 After commissioning 180days 24-02-26 22-08-26
161 Staff Quarter for Employer, Secunw Room 128days 24-02-26 22-08-26 I
162 On Code A Approval 21days 220526 19-06-26
163 After commissioning 180days 24-02-26 22-08-26 :
164 * Treated water tank 128days 24-02-26 22-08-26 r |
165 On Code A Approval 21days 220526 19-06-26 i
166 After commissioning 180days 24-02-26 22-08-26 '
167 Approval of Design / Drawings of Boundary wall, 274 days 29-07-25 22-08-26 : ; .’
Roads, SWD etc. ,
168 On submission 7 days 29-0?-25 06-08-25 !
169 On Code B Approval 21days 070825 05-09-25 -
170 On Code A Approval 21days  22-05-26 19-06-26 = ‘
171 After commissioning 180days 24-02-26 22-08-26 = ‘
172 | Miechanical and Electrical Design, Drawings and Sched 272 days  31-07-25 22-08-26 :] B E
173 Approval of Design & Drawings 272days 310725 22-08-26 : ':
174 Inlet Chamber, Bypass chamber,Fine Screen ~ 128days 24-02-26 22-08-26
channels, Grit Distribution Chamber, Vortex Grit !
Chamber i
175 After commissioning 180 days 24-02-26 22-08-26 i
176 Primary Clarifier Distribution chamber, Primary 128days '24-02-26 22-08-26 rF ‘ -i !
Clarifier & Outlet channel !
Task NN External Tasks EESTEEEEEEE] Manual Task Finish-only 1 Manual Progress A T
Hess Split sonvvrnminennass External Milestone ® Duration-only ' Deadline *
Date: 28.10.2022 Milestone ¢+ Inactive Task ' Manual Summary Rollup ssssssms——  Critical TR
Summary p==1Inactive Milestone Manual Summary Critical Split TR |
Project Summary 1 inactiveSummary . I"="""""""1 Sstart-only Progress — i
Project Schedule dates are subject to Engineering and Deslgn and actual progress,
Page 5
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Construction Program - 215 MLD Mumbal SMEB Disposal Project Stage II - Bhandup WwTF
= Finish 2025 | 2026 2027 2028
1] u ask Name Duration  |Start ﬂgzu_g x g 22023 - . g r22024 g " <low 3| cura pr 3 sloid 1 2 3 4 1 2 1
177 | After commissioning 180days 24-02-26 22-08-26 | QT X
173 | CSBR Tanks & Outlet Channel 128days 24-02-26 22-08-26
179 | After commissioning 180days 24-02-26 22-08-26 ' '
180 ; CCT {Disposal), Disk filtration tanks & channels, 128days 24-02-26 22-08-26 L
i CCT (Reuse), Parshall flume & Chambers |
181 | After commissioning 180days 24-02-26 22-08-26 M
T&Z_i Primary sludge sump, Secondary sludge sump, 128days 24-02-26 22-08-26 ¥
i Blended thickened sludge sump & Dewatering
| Building
183 | After commissioning 180days 24-02-26 22-08-26
184 Anaerobic Sludge Digesters 180days 121225 22-08-26 ™
185 After commissioning 180days 12-12-25 22-08-26 ! |
186 Gas holder, Sludge shed ; 262days 14-08-25 22-08-26 !
187 On submission 7days 140825 25-08-25 SR g5 '
188 On Code B Approval 14days  26-08-25 12:09-25 ] g
189 On Code A Approval _ 21days  22-05-26 19-06-26 | |
190 | After commissioning _ 180 days 24-02-26 22-D8-26 I
181 CSBR Air Blower Room / MCC Building 128days 24-02-26 2208-26 I
192 On Code A Approval 21days  22-05-26 19-06-26 _
193 After commissioning 180 days 24-02-26 22-08-26
194 Gas Engine Building 23adays 25-09-25 22.08-26 | - r m |
195 On submission o _ 14days  25-09-25 14-10-25 i
| 196 | On Code B Approval _ 30days  15-10-25 27-11-25 i
197 | On Code A Approval 2idays 22-05-26 19-06-26 ) Iy |
| 198 | After commissioning 180days 24-02-26 22-08-26 |
199 | Chlorination & tonnerroom _A28days 24-02-26 22-08-26 'E i
200 After commissioning ] 180days 24-02-26 22-08-26 ,
201 Scrubber & Gas blower room, Flare area 236days 23-09-25 22-08-26 1 I i
20 On submission 30days  23-09-25 04-11-25 _ E |
203 On Code B Approval : 4sdays  05-11-25 07-01-26 |
204 | On Code A Approval '  21days  22-0526 19-06-26 : i
205 After commissioning 180days 24-02-26 22-08-26 |
206 Chemical dosing area & Workshop ‘128days  24-02-26 22-08-26 ;
207 After commissioning ‘180 days 24-02-26 22-08-26 |
208 Main Electrical substation 128days 24-02-26 220826 f !
209 OnCodeAApproval 21days  22-05-26 19-06-26 |
210 After commissioning 180days 240226 22:08-26 i
211 Gas Flaring system ' 249days 03-09-25 22-08-26 ’ ™ !
212 On submission _ 7 days 03-09-25 11-09-25 i
13 | ©On Code B Approval 21days  12-09-25 13-10-25 | =
Task I External Tasks EnmEETEEEEE - Manual Task BN Finish-only | Manual Progress P ——
—— Split v External Milestone A4 Duration-only NN  Deadline &
Date: 28.10.2022 Milestone * Inactive Task ‘Manual Summary Rollup se— Critical R
Summary F=""""""1 Inactive Milestane Manual Summary =—===1 Critical Split LAY FLENA
Project S y I 1 Inactive Summary =1 Start-only C Progress e —
Project Schedule dates are subject to Engineering and Deslgn and actual progress, J
Page6
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532

Construction Program - 215 MLD Mumbai Sewage Disposal Project Stage 11 - Bhandup WwTF

D [TaskName Duration [Start  |Finish 2022 2023 2024 2025 2026 2027 2028
qu_zlwm_r_; ralatr 2|aw 3lawr 4latr 1]atr 2|arr 3latr alote 1late 2| aer 3latr alate 1| ot 2] atr 3]ate 4]0t 1]0er 210t 3 g:_r4|gg1!gzig;'c
214 ©On Code A Approval 21days  22-05-26 19-06-26 |
215 After commissioning 180days 24-02-26 22-08-26 I '
216 ™P 272days  31-07-25 22-08-26 r | 1 |
217 On submission 30days  31-07-25 ;11-09-25 !
218 On Code B Approval a5days  12-09-25 18-11-25 . :
219 On Code A Approval 21days  22-05-26 19-06-26 ;
220 After commissioning 180days 24-02-26 22-08-26 Il | i
21 Staff Quarter for Employer, Security Room 128days 24-02-26 22-08-26 T L]
p37] On Code A Approval 21days  22-05-26 19-06-26
223 After commissioning 180 days 24-02-26 22-08-26 l "
24 Area/Campus Lightening 128days 24-02-26 22-08-26 r '
225 ©On Code A Approval 21days 220526 19-06-26 k
226 After commissioning 180days 24-02-26 22-08-26 , 3
227 Treated water tank 128 days 24-02-26 22-08-26 L .
228 OnCode A Approval 21days  22-05-26 19-06-26 !
229 After commissioning ] 180days 24-02-26 22-08-26 M !
230 Control, Instrumentation and Automation, Design, ~ 283days 16-07-25 22-08-26 r I
Drawings, Schedules, Documents : 1 ‘ |
231 Approval of Design & Drawings 283days 16-07-25 22-08-26 = ] |
fET] PLC System Architecture 128days 24-02-26 22-08-26 r ! |
z3 On Code A Approval 21days  22-05-26 19-06-26 ; i
234 After commissioning B 180days 24-02-26 22-08-26 . '
235 Plant Control Philosophy 128days 24-02-26 22-08-26 .
26 On Code A Approval 21days 22-05-26 19-06-26 »- :
37 Aftercommissioning ~_ 180days 24-02-26 22:08-26 r
238 Main PLC 1/0 Schedule (1/0 List) 283days 16-07-25 22-08-26 : r |
29 ©On submission 7days  16-07-25 24-07-25 ) f |
240 On Code B Approval © 21days 250725 25-08-25 ; ] :
241 OnCodeAApproval 21days  22-05-26 '19-06-26 : _‘
242 | After commissioning )  180days 24-02-26 22-08-26 : {
243 Instrument Schedule 255days 26-08-25 22-08-26 : - ' ;
244 On Code B Approval 7days 260825 03-09-25 i
245 On Code A Approval _ 45days  10-11-25 112-01-26 b= .
246 After commissioning  180days 24-02-26 22-08-26 '
2a7 Main PLC Panel Document (GAD, BOM & Wiring 266 days 08-08-25 22-08-26 r |
Diagram) Duhie Tl |
28 On submission "~ 7days  08-08-25 19-08-25 5
o On Code B Approval 21days 200825 1809-25 ‘;
250 On Code A Approval  21days  19-09-25 17-10-25 '.
251 After commissioning 180 days 24-02-26 122-08-26 | |
Task B External Tasks IR Manual Task IS Finish-only b | Manual Progress et
b Split. veesensrsnnins External Milestone  © © Duration-only IS Deadline &
Date: 28.10.2022 Milestone * Inactive Task Manual Summary RollUp se——— Critical | et e
Summary 1 Inactive Milestone Manual Summary e Critlcal Split S antitiasie
Project S Y I 1 Inactive Summary = Start-only C Progress —
Project Schedule dates are subject to Engineering and Deslgn and actual progress,
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Construction Program - 215 MLD Mumbai Sﬁ\é?e Disposal Project Stage II - Bhandup WwTF
Duration  |Start Finish 2022 2023 2024 2025 2026 2027 2028
[Task Name cnggy_Elg:r-" atr 1latr2 g,,3|ggqlg;.1|g,:_r:[gt_:3!gt_r4‘gg1|gg; r3latr 2fotra|atr2{ceralarra :qzlq:_rzlgg;]gguiggxtggzimzig
RIO Panel Document (GAD, BOM & Wiring Diagra 249 days  03-09-25 22-08-26 1 g
On submission 7days  03-09-25 11-09-25 1
On Code B Approval 21days 12-09-25 13-10-25 ‘ |
©On Code A Approval ladays  14-10-25 03-11-25 i
After commissioning  180days 24-02-26 22-08-26 E— |
CSBR PLC Panel Document (GAD, BOM & Wiring 128days 24-02-26 22-08-26 f | !
Diagram) _ | |
After commissioning 180days 24-02-26 22-08-26 Ip—— ’
Instrument Data Sheet 276days 25-07-25 22-08-26 !
On submission 7days  25-07-25 04-08-25 ‘
On Code B Approval 21days  05-08-25 03-09-25 ;
©On Code A Approval 21days  04-09-25 03-10-25 |
After commissioning 180 days 24-02-26 22-08-26 I
Instrument Cable Schedule 276days 25-07-25 22-08-26 I
On submission 7days  25-07-25 04-08-25 = |
On Code B Approval 21days  05-08-25 03-09-25 : i
On Code A Approval 21days  04-09-25 03-10-25 : '
After commissioning 180 days 24-02-26 22-08-26 = _
269 | Instrument Cable Data Sheet 276days 25-07-25 22-08-26 T - |
270 | On submission ' 7days  25-07-25 04-08-25 : ! ;
27 On Code B Approval 21days  05-08-25 03-09-25 i
2 On Code A Approval 21days  04-09-25 03-10-25 ;
273 After commissioning 180days 24-02-26 22-08-26 ; Emm— |
274 UPS Document 228days 03-10-25 22-08-26 r ;
75 On submission 7days  03-10-25 13-10-25 b | -
76 | On Code B Approval 21days 14-10-25 12-11-25 ’;-L.J.
277 | On Code A Approval 21days 28-11-25 26-12-25 |
278 | After commissioning ~ 180days 24-02-26 22-08-26 ! :
[Z13|  Documents, Drawings and Manuals (As built 65days 18-05-26 14-08-26 ] —
Drawings and O&M manuals) ] = AT
280 Approval of Design & Drawings _ 65days  18-05-26 14-08-26 ' —m :
281 As Built drawings for all structures as applicable - 14days  18-05-26 04-06-26 - |
©On Submission ] : : |
282 As Built drawings for all structures as applicable - 30 days  05-06-26 16-07-26
On Code B approval _ WO, ) ks |
283 As Built drawings for all structures as applicable- 14 days 17-07-26 05-08-26 [~ :
On Code A approval 5. ) X i
284 O&M Manuals for all equipments as applicable - 7days ~ 06-08-26 14-08-26 n i
On Submission : )
285 Other Items Entered by Tenderer (List Below) 21days  19-11-25 17-12-25 ()
Task NN External Tasks e Manual Task IR Finish-only 1 Manual Progress e - '
Rev-01 Split svinevenanrnene External Milestone < ﬂuriﬁon-nnlu IEEEEEEEEEN. Deadline < 1:
Date: 28.10.2022 Milestone . Inactive Task Manual Summary Rollup Critical R 4
Summary ————=====1 " Inactive Milestone Manual Summary ——===1Critical Split G i'
Project Summary =1 Inactive Summary = Startonly C Progress — e
L Project Schedule dates are subject to Engineering and Deslgn and actual progress,
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‘ Construction Program - 215 MLD Mumbai \S)e\\itarge Disposal Project Stage Il - Bhandup WwTF
13:; l'rnk Name Duration  [Start iﬁnlﬂi 2022 2023 2024 2025 2026 2027 2028
atr 2{qrr 3/atr 4|atr 1|atr 2|atr 3| atr ajatr 1jarr 2 2latr 3latr 4 mgfz[gr_zlggJ 1laer2 r1|arw 2[qur3ld
286 Vetting of design, surge analysis etc. 21 days  19-11-25 17-12-25 n | i
287 On vetting of Sludge/Gas Line 2ldays  19-11-25 17-12-25 |
288 | Price Schedule A1.3 - Preliminary Treatment 392.5 days 01-03-25 22-08-26 y T _
269 | cwil Works ﬁmmwmmwnmm.sdm 01-0335 22-08-26° i :
250 On Completion of RCC Bottom slab 37days 01-03-25 15-04-25 i |
291 On Completion of RCC structure upto half helght  25days ~ 16-07-25 06-09-25 as |
292 " On Completion of RCC structure upto full heightincl. 30 days  '06-09-25 13-10-25 ' [ i
walkway & staircase ' .
293 On completion of finishing works like Interior & 15days  05-02-26 23-02-26 '
Exterior Painting, Railing etc. f
2%4 After Hydraulic Testing 30days  24-12-25 128-01-26 i
295 After Commissioning 180days 24-02-26 22-08-26 f
296 Mechanical Works of Inlet Chamber and Flow Meter 121.5 days 04-03-26 22-08-26 i
{/c Inlet Chamber]
297 Sluice Gates 121.5 days 04-03-26 22-08-26
298 On completion of installation 30days  04-03-26 10-04- -26
299 On completion of testing & currlrnlsslaning 120days 2§7Q4-26 '22-08-26 | -
300 Electrical Works of Inlet Chamber and Flow Meter (I/c 299 days 24-06-25 22-08-26 I
Inlet Chamber} SR [ .
301 Flow Meter of Raising main 294days 01-07-25 22-08-26 r 5
30 Submission of QAP, drawings & datasheets 15days  01-07-25 21-07-25 i
303 Approval of QAP, drawings & datasheets ~ 40days 220725 17-09-25 %_\ | ’
304 Inspection Call  7days  03-01-26 10-01-26 M |
305 Inspection Completion 3days  20-01-26 22-01-26 ) |
306 On delivery at site 21days  23-01-26 16-02-26 b |
307 ©On completion of Installation 7days  19-02-26 26-02-26 t{ !
308 On completion of testing & commissioning 120days  25-04-26 22-08-26 | == |
209 Cabling 299days 24-06-25 22-08-26 r ;
310 Submission of QAF, drawings & datasheets Tdays  24-06-25 02-07-25 f i
1 Approval of QAP, drawings & datasheets 45days  03-07-25 04-09-25 |
EXT) Inspection Call _ ‘7days 180925 25-09-25 !
313 Inspection Completion 3days  04-10-25 07-10-25 '
314 On delivery at site  15days  13-11-25 011225 H !
315 On completion of Installation 12days  10-02-26 23-02-26 o ;
316 On completion of testing & commissioning 180days 24-02-26 22-08-26 | i
317 |7 Civil Works of Screening Plant (I/c Fine Screen Channel 353.5 days 18-04-25 22-08.26. r !
318 On Completion of RCC Bottom slab 30days 180425 22-05-25 ! 5
319 On Completion of RCC structure upto half height  30days 09-07-25 09-09-25 Fﬁb-j | '
Task EEREEENNNN  External Tasks COTEETEEEE Manual Task I Finish-only ] Manual Progress T
i Split viesivssnennas External Milestone ¢ Duration-only NN Deadline &
Date: 28.10.2022 Milestone * Inactive Task Manual Summary Rollup sess— =
Summary =" inactive Milestone Manual Summary =1 Critical Spiit e R
Project Summary =""===1 Inactive Summary e I Start-only C Progress T
Project Schedule dates are subject to Engineering and Deslgn and actual progress,
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Construction Program - 215 MLD Mumbai SeWkge Disposal Project Stage If - Bhandup WwTF
[ Duration  |Start Finish 2022 2023 2024 2025 2026 2027 2008
D I,TastName a 21w 3laur alarr 1late 2ot 3law alaw slaw 2lar 3 4|g!:1lm_rﬂgsr3 M@jig_‘n_n!!;gl r2 alatr1]arr 2|aerald
320 | On Completion of RCC structure upto full heightinel, 30 days ~ 09-09-25 15-10-25 '
| walkway etc. _
321 | On completion of finishing warks like Interior &~ 15days  05-02-26 '23-02-26
Exterior Painting, Railing etc. - !
32 After Hydraulic Testing 30days  24-12-25 28-01-26
323 After Commissioning 180 days 24-02-26 22-08-26
324 Mechanical Works of Screening Plant (I/c Fine Screen 144.5 days 30-01-26 22-08-26
Channels) !
| 325 | Mechanical Fine Screens 144.5 days 30-01-26 22-08-26
326 On completion of Installation 45days  30-01-26 24-03-26
377 On completion of testing & commissioning 120days 25-04-26 22-08-26 Po— g
328 Screw Conveyor 1015 days 01-04-26 22-08-26 1 '
329 On completion of Installation 30days  01-04-26 08-05-26 ’
330 On completion of testing & commissioning 106days 08-05-26 22-08-26
EES Sluice Gates 121.5 days 04-03-26 22-08-26
332 On completion of Installation B 30days  04-03-26 10-04-26 |
333 On completion of testing & commissioning 120days 25-04-26 22-08-26 P
334 Electrical Works of Screening Plant (I/c Fine Screen 278 days  23-07-25 22-08-26 »
Channels) i
335 Actuators for Sluice gates _ 955days 10-04-26 22-08-26
336 On completion of Installation 7 days 10-04-26 18-04-26 B )
337 On completion of testing & commissioning 120days 25-04-26 22-08-26 i il
338 Control Panel 90days 18-04-26 22-08-26 r
339 On completion of Installation ~ 7days  18-04-26 :27-04-26 &) .
340 On completion of testing & commissioning ‘110days 05-05-26 22-08-26 |
341 Cabling 278days 23-07-25 22-08-26 r i
342 Submission of QAP, drawings & datasheets 1Sdays 23-07-25 12-08-25 —Dr!_*] |
343 Approval of QAP, drawings & datasheets 45days  13-08-25 16-10-25 - |
344 Inspection Call L 25days  30-10-25 28-11-25 rz |
345 Inspection Completion 3 days 08-12-25 10-12-25 E |
346 On delivery at site 7days  15-12-25 22-12-25 i
347 On completion of Installation 15days  03-03-26 19-03-26 L)) |
348 On completion of testing & commissioning ~ 120days _ 25-04-26 22-08-26 e |
349 Skips for Transportation (l/c Fine Screen Channels)  173days  23-12-25 22-08-26 T I
350 Submission of QAP, drawings & datasheets 15 days _23-12-25 ) 12-01-26 i
35 Approval of QAP, drawings & datasheets 45days  13-01-26 16-03-26 |
352 Inspection Call 7days  03-04-26 13-04-26 |
353 Inspection Completion 3days  22-04-26 24-04-26 |
354 On delivery at site 40days  25-04-26 10-06-26 i
355 On completion of Installation 3days  11-06-26 13-06-26 l |
Task I External Tasks - IEIEEEETET Manual Task [ == —] Finish-only 1 Manual Progress e
Rev-01 sﬂi‘ s - External Milestone ¢ Dura\ion-onlv EENEENEEEE.  Deadline &
Date: 28.10,2022 Milestone * Inactive Task Manual Summary Rollup sse— Critical ey
Summary F=="""""""1 Inactive Milestone Manual Summary 1 Critical Split G
Project Summary """ Inactive Summary T 1  Start-only 8 o Progress I ——
Project Schedule dates are subject to Engineering and Design and actual progress,
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Construction Program - 215 MLD Mumbai Sewage Disposal Project Stage II - Bhandup WwTF
D Task Name Duration  [Start Finish 2022 2023 2024
atr 2| atr 3latra]atr 1]ate 2{ate 3] atr alatr 1]are 2| ate 3 atr 4lotr 1
356 On completion of testing & commissioning 33days 21-0?_55_22;0%35__ TL‘
357 | "Givil Works of Grit Removal {1/ Vortex Grit Chamber) 333.5 days 12-05-25 22-08-26,
358 ©On Completion of RCC Column upto bottom slab 40days  12-05-25 08-07-25
359 ©On Completion of RCC Bottom slab 25days  09-07-25 03-09-25
380 ©On Completion of RCC structure upto half height ~ 30days  03-09-25 09-10-25
361 On Completion of RCC structure upto full height incl. 45days ~ 09-10-25 03-12-25
walkway etc. : ; , :
362 On completion of finishing works like Interior & ~ 30days  23-01-26 27-02-26
Exterior Painting, Railing etc. )
363 After Hydraulic Testing 30days  11-12-25 15-01-26
364 After Commissioning 120days 25-04-26 22-08-26
365 Mechanical Works of Grit Removal (IfcVortex Grit ~ 124.5 days 27-02-26 22-08-26
366 Vortex Drive with bull gear 124.5 days 27-02-26 22-08-26
367 On completion of Installation 15days  27-02-26 17-03-26
368 On completion of testing & commissioning 120days 25-04-26 22-0B-26
369 Grit Classifiers 124.5 days 27-02-26 22-08-26
37 On completion of Installation -15days  27-02-26 17-03-26
n _ On completion of testing & commissioning 120days 25-04-26 22-08-26
n Grit Transfer Pumps 124.5 days 27-02-26 22-08-26
ETE ©On completion of Installation 15days  27-02-26 17-03-26
374 On completion of testing & commissioning 120days 25-04-26 22-08-26
s Sluice Gates il 1245 days 27-02-26 22-08-26
37 On completion of Installation - 15days 27-02-26 17-03-26
3n On completion of testing & commissioning 120days 25-04-26 22-08-26
318 Electrical Works of Grit Removal (1/c Vortex Grit 278days 23-07-25 22.08-26
Chamber) )
37 Actuators for Sluice gates 124.5 days 27-02-26 22-08-26
380 On completion of Installation 7days  27-02-26 07-03-26
381 On completion of testing & commissioning 120days 25-04-26 22-08-26
382 Local Control Panel (LCP) e ~ 118.5 days 09-03-26 22-08-26
383 On completion of Installation _ 3days  09-03-26 12-03-26
384 ©On completion of testing & commissioning 120days 25-04-26 22-08-26
i Cabling _ 278days  23-07-25 22-08-26 .
386 Submission of QAP, drawings & datasheets 15days  23-07-25 12-08-25 {
387 Approval of QAP, drawings & datasheets 45days  13-08-25 16-10-25 ;
388 Inspection Call 7days  30-10-25 06-11-25 u
389 Inspection Completion 3days  08-12-25 10-12-25 W
3% On delivery at site 7days  15-12-25 '22-12-25 M |
391 ©On completion of Installation 15days  03-03-26 19-03-26 | |
Task NN External Tasks TEEmTEEEEE Manual Task NN Finish-only 1 Manual Progress N ———
Rev-01 Split vrvennnssnnees  External Milestone ° Duration-only R Deadline &
Date: 28.10.2022 Milestone * Inactive Task Manual Summary Rollup sesss—— Critical EETER NN
Summary === Inactive Milestone Manual Summary =1 Ciltical Split G
Project Y l 1 Inactive Summary pr— =1 Start-only C Progress —n

Project Schedule dates are subject to Engineering and Design and actual progress,
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Construction Program - 215 MLD Mumbai Sewage Disposal Project Stage II - Bhandup WwTF

B Task Name Duration [Start  |Finish 2022 2023 2024 2027 2028
atr 2|awr 3latr alatr 1 atr 2] atr 3]atr alatr 1latr 2]atr 3 2iawr 3jatrajqrrajarr2|orr 3|
392 On completion of testing & commissioning 120days 25-04-26 22-08-26
| 393 | skipsfor Transportation (I/c Vortex Grit Chamber) ~ 173days  23-12-25 22-08-26
| 3%4 Submission of QAP, drawings & datasheets 1Sdays  23-12-25 12-01-26
1395 | Approval of QAP, drawings & datasheets 45days  13-01-26 '16-03-26
396 | Inspection Call 7 days 03-04-26 13-04-26
397 | Inspection Completion 3 days 22-04-26 24-04-26
398 On delivery at site 40days  25-04-26 10-06-26
399 On completion of Installation 15days  11-06-26 11-07-26
400 | On completion of testing & commissioning 33 davs 21-07-26 22- 08-26
01 | mwmhdsq:mmmmﬁ!cndourmml :zadm 02:26 224
| . Unit) RN
42| il Works of Odour Control Unit for Prellminary ur123 days  24-02:26 22.08.26
403 After Commissioning 180days 24-02-26 22-D8-26
404 Civil Works of Odour Control Unit for Sludge unit 123 days  24-02-26 22-08-26
405 After Commissioning 180days 24-02-26 22-08-26
408 Mechanical Works of Septicity Treatment {I/c Odour 280days 21-07-25 22-08-26
Control System) -
407 Odour Control System for Preliminary unit 280days 21-07-25 22-08-26
408 On completion of Installation ) 15days '21-07-25 25-08-25
409 On completion of testing & commissioning 180 days 24-02-26 22-08-26
410 Odour Control System for Sludge Unit 250.5 days 01-09-25 22-08-26
411 On completion of Installation 15days  01-09-25 19-09-25
412 | On completion of testing & commissioning 180 :lays 24-02—25 22-08-26
413 | Electrical Works of Septicity Treatment (I/c Odour 241.5 days 04-09-25 22-08-26
| Control System) : i s _ L
414 Local Control Panel (LCP) for Preliminary Unit  246.5 days 05-09-25 22-08-26 .
415 On completion of Installation 15days  05-09-25 24-05-25 |
416 | On completion of testing & commissioning 180 days 24-02-26 22-08-26 v I
417 Local Control Panel (LCP) for Sludge Unit 2475 days 04-09-25 22-08-26 |
418 On completion of Installation 15days  04-09-25 23-03-25 ] |
419 _On mmplehon of testirlg & mmmlssiuning |
420 j : ditio r |
421 * On completion of civil works §0days 100326 zms-zs |
422 After Testing : 30days  0206-26 2907-26 .
423 After Commissioning _ 180days 24-02-26 22-03-25 : !
424 Mechanical Works of Ventilation (I/c Air conditioning 128 days 24-02-26 22-08-26 |
B Exhaust) o L | !
425 Airconditioners & Exhaust fans for Admin Building 128days 24-02-26 22-08-26 T | 1
426 On delivery at site 40days  23-05-26 09-07-26 il
Task I Fxternal Tasks EmmrrmmEEd Manual Task I Finish-only | Manual Progress e
o Split senvnnnen External Milestone ¢ Duration-only EEEEEENENEN  Deadline &
Date: 28.10.2022 Milestone * Inactive Task Manual Summary Rollup ees——— Critical (SR Nt S |
Summary """ Inactive Milestone Manual Summary =1 Critical Split ETT IECTITARTY
Project 5 r 1 Inactive Summary === Start-only C Progress e v
Project Schedule dates are subject to Engineering and Design and actual progress,
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Construction Program - 215 MLD Mumbai Sewage Disposal Project Stage Il - Bhandup WwTF
ID  [Task Name Duration  [Start Finish | 2027 P
1latr 2|t 3{atr 4latr 1] atr 2{tr 319
427 On completion of Installation 15days  10-07-26 13-08-26 i
423 On completion of testing & commissioning 180days 24-02-26 22-08-26
423 Airconditioners B Exhaust fans for Staff Quarter  128days 24-02-26 22-08-26 :
430 On delivery at site 40days  23-05-26 09-07-26 {
431 On completion of Installation 15days  10-07-26 13-08-26 I
432 ©n completion of testing & commissioning 180days 24-02-26 22-08-26 i
433 Exhaust fans for Other Buildings 128 days 24-02-26 22-08-26 I
434 On delivery at site 40days  23-05-26 09-07-26 |
435 On completion of Installation 15days 10-07-26 13-08-26 |
436 On completion of testing & commissioning 180days 24-02-26 22-08-26 |
437 Electrical Works of Ventilation {I/c Alr conditioning & 278days 23-07-25 22-08-26 L [
Exhaust)
438 Cabling _ 278days 23-07-25 22-08-26 r
439 Submission of QAP, drawings & datasheets 15days  23-07-25 12-08-25 ’
440 Approval of QAP, drawings & damsheets 45days  13-08-25 16-10-25 |
441 Inspection Call 7 days 1?-10-25 25~1D-25 |
a2 Inspection Completion 3days  27-1025 29-10-25 :
443 On delivery at site 40 days 30-10-?5 16-12-25 |
444 On completion of Insl:allatlofl 60days 17-12-25 24—01 16 |
a5 On completion of testing & commissioning 180days  24-02-26 :22-08-26 L i
446 | Instrumentation, Control and Automation 263days 13-08-25 22-08-26 I !
247 * Real Time Analysers 263days 130825 22-08-26 — ‘
448 Submission of QAP, drawings & datasheets_ 7days  13-08-25 22-08-25 1
443 Approval of QAP, drawings & datasheets 45 days  25-08-25 28-10-25 |
450 Inspection Call "~ 7days 120226 190226 |
451 Inspection Completion 3 days -28-02-26 03-03-26 i
452 On delivery at site 21 days 04-03-26 27-03-26 I i
453 On completion o‘l’ Instaﬂaﬁon 15 days 01-04-26 ZD-IJ4-26 ) .
454 On completion oftesting & commissioning ~ 120days '?5—04-25 22-05-25 .
455 Price Schedule AL4 - = Primary Treatment 392.5 days 01-03-25 ZZ-DE-ZE T '
456 | mwﬂdm:,m:;ndu Iljl: Prlmary-‘ 29 : r
457 MWorks udelmryChdﬁer: 'msdays 14-0?25 22-05-26 r |
458 On Completion of RCC structure upto Half height 20days  14-07-25 29-08-25 ' »E_ !
459 On Completion of RCC structure upto 3/4th helght 20 days _ 30-08-25 24-09-25 : ;
460 On Completion of RCC structure upto full height 30days  24-09-25 30-10-25 |
ind. Walkway etc. |
461 On oomplet!on of ﬂrﬂshing works like Interior & 45 davs 22-12-25 12-02-26 |
Exterior Painting, Railing etc. - i " |

462 After Hydraulic Testing 30 days_ 07-11-25 13-12-25 ’g] |

Task I External Tasks DN Manual Task IR Finish-only 1 Manual Progress — el o
Sl Split wosevnssninnn External Milestone © Duration-only IEEEEEENEEE  Deadline &
Date: 28.10.2022 Milestone * Inactive Task Manual Summary RollUp se—— Critical rrvTRE———
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Construction Program - 215 MLD Mumbai SeWkge Disposal Project Stage Il - Bhandup WwTF
ID  Task Name Duration  [Start Finish 2022 2023 2024 2025 2026 2027 2028
2|ar 3latr alaw 1late 2 alarraarr2]are 3 rJgg_z_LgLﬂgn_rB J%Mmmm@m
| @83 | After Commissioning 180days 24-02-26 22-08-26 |
{ 464 | Civil Works of Primary Clarifier2 291.5 days 14-07-25 22.08-26 ' t* ! ‘
465 | On Completion of RCC structure upto Half height 20 days 14-07-25 29-08-25 l
466 On Completion of RCC structure upto 3/4th height 20days  30-08-25 24-03-25 i
457 On Completion of RCC structure upto full height  30days  24-09-25 30-10-25 | ' '
ind. Walkway etc. { ‘ A [
468 On completion of finishing works like Interior &  45days  22-12.25 12-02-26 i
Exterior Painting, Railing etc. _ |
468 After Hydraulic Testing 30days  07-11-25 13-12-25 :
an | After Commissioning . 180days 24-02-26 220826 I i
an Civil Warks of Primary Clarifier3 2495 days 26-09-25 22-08-26 = ':
an On Completion of RCC structure upto Half helght 20 days 26709-25 20-10-25 I
473 On Completion of RCC structure upto 3I4th helsht 20days  20-10-25 13 11 25 D |
47 On Completion of RCC structure upto full height  30days  13-11-25 19-12-25 f
ind. Walkway etc. | ;
ars On completion of finishing works like Interior & 45 S days 31-12-25 21-02-26 ' A : J
Exterior Painting, Railing etc. o A P [
a76 After Hydraulic Testing _ ‘30 days 27-12-25 31-01-26 '
477 After Commissioning ) 180days  19-12-2 25 22-03-25- |
478 Gvil Works of Primary Clarlﬂer4 249 5days _26-0_9—25 12-08-16
479 On Cnmpietlm of RCC strm:ture uptn Half height 20 days 26-09-25 .zo-m-zs
480 On Completion of RCC structure upto 3[4th helgh‘l 20 days 20—10—25 13 11—25 |
481 On Completion of RCC structure upto full height 30 days 13-11-25 19—12—25
indl. Walkway etc. o
48 On completion of finishing works like Interior & 45 days 31-12-25 21-02-26
Exterior Painting, Railing etc. U L T i
483 After Hydraulic Testing , LAl _E_.C_I_davs_ 27 11-25 3_1701-‘4:_3_
484 After Commissioning .  180days. 24-02-26 22-08-26
485 Mechanical Warks of Primary Settling Tanks (1/c 208days 01-11-25 22-08-26
Primary Clarifier Clari-Tube Settler) -~ Fis i
486 Tubesettler / Lamella Plates ZDB day: 0.1.-11. 25 ;2-28:26_
487 Inspection Call ! L 7days  01-11-25 10-11-25 |
488 Inspection Completion  3days  10-11-25 13-11-25 |
489 ©On delivery at site _ 20days 13-11-25 08-12-25 i
490 On completion of Installation 15days  18-02-26 07 03- 26 |
491 On completion of testing & commissioning 120 days 25-04-26 22-0&26 |
492 Scrapper for Clarifier, ; ' 1345 days 13-02-26 22-08-26 1
433 On completion of Installation > 15 days 13-02-26 03-03-26 I
494 On completion of testing & commissioning _180 days 24-02 26 22-08-26 |
495 Scrapper for Clarifier2 '154 days - 17-01-26 22-08-26 3 | |
Task BN External Tasks T Manual Task I Finish-only 1 Manual Progress —
— Split s External Milestone © Duratlon-m'lv IEEEEEEREER.  Deadline
Date: 28.10.2022 Milestone * " InactiveTask ; Manual Si ¥ Rollup Critical P e |
Summary =====1_ Inactive Milestone Manual Summary = Critical Split T
Project Summary =1 Inactive § y 3 =l Start-only C Progress e T o
l_ Project Schedule dates are subject to Engineering and Design and actual progress,
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Construction Program - 215 MLD Mumbai Squge Disposal Project Stage II - Bhandup WwTF }
D [Task Name Duration IS\art Finish 2022 2023 2024 2025 2027 2028
arr 2|atr 3|arr alatr 1larr 2|t 3] atr alatr 1latr 2]t 3]0t 4] e 1lae 2 Qe 3l e 4 r4|atr 1]atr 2]atr 3)arr sl atr 1]a 2[0tr 31d
496 On completion of Installation 15days  17-01-26 04-02-26 . 4 !
497 On completion of testing & commissioning 180 days 24-02-26 22-08-26
498 Scrapper for Clarifier3 119days 07-03-26 22-08-26 I
499 On completion of Installation 15days  07-03-26 25-03-26 i
500 On completion of testing & commissioning 120days 25-04-26 22-08-26 |
501 Scrapper for Clarifierd 100.5 days 02-04-26 22-08-26 !
502 ©On completion of Installation 15days 02-04-26 22-04-26 :
503 On completion of testing & commissioning 120days 25-04-26 22-08-26 |
504 Electrical Works of Primary Settling Tanks (I/c Primary 278days 23-07-25 22-0B-26 F :
Clarifier Clari-Tube Settler) |
505 Actuators for valves 249.5 days 02-09-25 22-08-26 r .
506 Subrmission of QAP, drawings & datasheets 15days  02-09-25 24-09-25 ‘- !
507 Approval of QAP, drawings & datasheets 45days  24-09-25 28-11-25 LPE .[
508 Inspection Call 7 days 28—11 25 06-12-25 |
09 Inspection Completion 3days  1512-25 18-12-25 by i
510 On delivery at site 15 days 18-12-25 05-01-26 |
511 On completion of Installation 15days  31-01-26 18-02-26 E
512 ©On completion of testing & commissioning 180days 24-02-26 22-08-26 i
513  Cabling 278days 23-07-25 22:08-26 r |
514 Submission of QAP, drawings & datasheets 7 days 23-07-25 31-07-25 4 I.
515 Approval of QAP, drawings & datasheets 45days  01-08-25 06-10-25 |
516 Inspection Call a5days  09-10-25 02-12-25
517 Inspection Completion ~ 3days  11-12-25 13-12-25
518 On delivery at site 7days  15-12-25 22-12-25
519 On completion of Installation 15days  25-03-26 14-04-26 ] H
520 On completion of testing & commissioning 180days 24-02-26 22-08-26
51 |- ﬂmwgdsdma.'ummpmllfcmmarv& 392.!‘-days m.-oa-zs zz-us-zs I
. Secondary SludgeSumps) . TR e A e R S W
522 Civil Works of Sludge Dewatering hnilﬁing 392.5 days 01-03-25 22-08-26 T
523 On Completion of RCC Foundation / Raft 40 days 01-03-25 18-04-25 ‘P-—}l
524 On Completion of RCC structure upto 1)'4!!1 height 25 days  05-06-25 22-07-25 T‘A' i
525 On Completion of RCC structure upto Half height 45 days _23-0? -25 04-10-25_ i -
526 On Completion of RCC structure upto 3/4th height30days  04-10-25 '10-11-25 . i |
527 on Completion of RCC structure upto full height '30days  10-11-25 16-12-25 |
ind. roof slab ) & [
528 on completion of finishing works like Interior& 45 days  05-02-26 30-03-26 '
Exterior Painting etc. _ o= ik ey }
529 After Hydraulic Testing 30days  24-12-25 .28‘012_25 :
530 After Commissioning 180 days 24-02-26 '22-08-26
Task I External Tasks I Manual Task I Finish-only ] Manual Progress e
et Split sesssnnnnnen  External Milestone < Duration-only 'EEEESSEEEE.  Deadline s
Date: 28.10.2022 Milestone * Inactive Task Manual Summary Rollup sess—  Critical Ry
Summary ====""""=1Inactive Milestone © Manual Summary =1 Critical Split SRRV R
Project Summary === Inactive Summary ™ 1 Start-only C Progress ————

Project Schedule dates are subject to Engineering and Design and actual progress,
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Construction Program - 215 MLD Mumbai Se@gb Disposal Project Stage II - Bhandup WwTF
D [Task Name Duration  [Start Finish 2022 2023 2024 2025 l 2026
tr 2| ate 3| tr 4|atr 1] atr 2|ate 3] atr 4latea 4|@11$rglm_ﬂ@4 1latr2ar3larra
531 Mechanical Works of Primary & Scum pumps (Ifc  294.5 days 30-06-25 22-08-26
Primary & Secondary Sludge Sumps) ; : 1
532 Primary Sludge pumps 138.5 days 09-02-26 22-08-26 L '
533 On completion of Installation 30days  09-02-26 16-03-26 _|)
534 On completion of testing & commissioning 120days 25-04-26 22-08-26
| 535 | Primary Sludge transfer pumps 294.5 days 30-06-25 22-08-26
536 Submission of QAP, drawings & datasheets 15days  30-06-25 21-07-25 thl
537 Approval of QAP, drawings & datasheets 45days  21-07-25 24-09-25 =
s3g Inspection Call 4Sdays  24-09-25 18-11-25
538 Inspection Completion 3days  18-11-25 21-11-25
540 On delivery at site 21days  21-11-25 16-12-25
541 On completion of Installation 15days  21-03-26 10-04-26 i
542 On completion of testing & commissioning 120days 25-04-26 22-08-26
543 Secondary Sludge pumps _ 138.5 days 09-02-26 22-08-26 ] ']
544 On completion of Installation ) 15days  09-02-26 26-02-26
545 On completion of testing & commissioning 120 days 25-04-26 22-08-26
546 Valves 294.5 days 30-06-25 22-08-25
547 Submission of QAP, drawings & datasheets 1Sdays  30-06-25 21-07-25 =5}
548 Approval of QAP, drawings & datasheets 45days  21-07-25 24-09-25 =
549 Inspection Call 7days  02:10-25 10-10-25 '
550 Inspection Completion _ 3days 10-10-25 14-10-25
551 Dn delivery at site 40 days 14-10-25 02-12-25
552 On completion of Installation 1Sdays 021225 19-12-25
553 On completion of testing & commissioning 180 da_ys 24-02-26 22-08-26
554 Electrical Works of Primary & Scum pumps (I/¢ 294.5 days 30-06-25 22-08-26
Primary & Secondary Sludge Sumps) - ‘. : e
555 Control Panel (Starters in respective MCC) ~ 294.5 days 30-06-25 22-08-26
556 Submission of QAP, drawings & datasheets 15days  30-06-25 21-07-25
557 Approval of QAP, drawings & datasheets A5days  21-07-25 24-09-25 -2
558 Inspection Call STme 7days  09-01-26 17-01-26 M
559 Inspection Completion 3days  26-01-26 29-01-26 0
560 On delivery at site  40days  29-01-26 17-03-26
561 On completion of Installation _ 15days  16-03-26 02-04-26
562 On completion of testing & commissioning 120days 25-04-26 22-08-26 |
563 Cabling . 278days 2307-25 220826 T 1
564 Submission of QAP, drawings & datasheets ~  15days  23-07-25 12-08-25
565 Approval of QAP, drawings & datasheets 45days  '13-08-25 16-10-25
566 Inspection Call - 7days  17-10-25 25-10-25
567 Inspection Completion 3days  04-11-25 06-11-25
568 On delivery at site 30days  07-11-25 12-12-25
Task N External Tasks DEmmEmETTEE - Manual Task NN Finish-only 1 Manual Progress g e
Rev-01 Split senvinerninnnnnn  External Milestone ¢ Duriﬂoﬂ-only RN Deadline &
Date: 28.10.2022 Milestone * Inactive Task Manual Summary Rollup se— Critical ————d
Sﬂl‘lmﬂﬂf B ) lnlcﬂ\?& M“&’tﬂ"ﬂ Manual sl.ll'l'll'l'llﬂ" ————— cl’“l:l‘ sﬂlt R L L L
Project Summary =1 |nactive Summary === Start-only Gl Progress e o T
~ Project Schedule dates are subject to Engineering and Deslgn and actual progress,
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Construction Program - 215 MLD Mumbai %aége Disposal Project Stage II - Bhandup WwTF
iD Duration  [Start Finish 2012 ' 2023 ‘ 2024 2025 2026 2027 2028
Task Name r 2| atr 3laur 4] atr 2]t 2| 3larr alagr 1]atr 2laer 3lav 4lat 1lat 2] atr 3latea ]ggral;I_gigt_:zjggglggc_mglggzlquls
569 On completion of Installation 15days  31-12-25 16-01-26 !
570 On completion of testing & commissioning 180days 24-02-26 22-08-26 !
57 Instrumentation, Control and Automation 294.5 days 30-06-25 22-08-16 !
572 Flow Meter at Parshall Flume before primary 294.5 days 30-06-25 22-08-26 |
573 Submission of QAP, drawings & datasheets 15days  30-06-25 21-07-25 =) ;
574 Approval of QAP, drawings & datasheets 45days  21-07-25 24-09-25 Lt ,
575 Inspection Call 70days  26-09-25 19-12-25 =1 |
S76 Inspection Completion 7days  19-12-25 27-12-25 | Mp !
577 On delivery at site 10days  27-12-25 08-01-26 L :
578 On completion of Installation 15days  2601-26 12-02-26 g2 |
579 On completion of testing & commissioning 180days 24-02-26 22-08-26 = !
580 Main PLC Panel ) 284.5 days 14-07-25 22-08-26 I 5
581 Submission of QAP, drawings & datasheets 1sdays  14-07-25 04-08-25 i |
582 Approval of QAP, drawings & datasheets  4Sdays  04-08-25 08-10-25 % Il
583 Inspection Call 60days  08-10-25 19-12-25 ] |
584  Inspection Completion 3days 191225 231225 ) }
585 On delivery at site 40days  23-12-25 07-02-26 : :
586 _ On completion of Installation 15days ,16-0226 05-03-26 |
587 On completion of testing & commissioning 120days 25-04-26 22-08-26 i
588 ~ Control Cables 278days  23-07-25 22-08-26 r |
589 Submission of QAP, drawings & datasheets 15days 230725 12-0825 '
590 Approval of QAP, drawings & datasheets - 45 days 13-08-25 16-10-25
551 Inspection Call ' 40days  17-10-25 04-12-25 |
592 Inspection Completion . 2days  13-12-25 15-12-25 M |
593 On delivery at site 7days  16-12-25 23-12-25 b i
594 On completion of Installation 15days  10-01-26 27-01-26 Ya, j
595 On completion of testing & oumrni_sgio_ning ___‘180days EMZ 26 22-08-26 3 i‘
596 Price Schedule A1.5 {a) - Secondary Treatment ['I:reek 452.5 :Iafs 21-12-24 '22-08-26 I !
Disdlarge Standard Treatment) - a
597 | uvIWutsnfSemmhrrTmmnt 'ranls ICSBHI and 452.5 da?l 211224 r 1 I
so8 | " |
I
599 On Completlon of RCC structure uplo Half helght 120 days 21-12-24 °12-05-25 i
600 On Completion of RCC structure upto 3/4th height 70days ~ 01-03-25 23-05-25 = 1 ?
601 On Completion of RCC structure upto full height 120 days 19-03-25 17-09-25
incl. openings, walkway & staircase ; 2 I S e I
602 On completion of finishing works like Internal & 45 days - 15-12-25 05-02-26 W I
External Painting, Railing etc. ; j : i
Task I External Tasks EETTmEETt Manual Task NN Finish-only 1 Manual Progress I T
it Split sinisnsnean  External Milestone © Duration-only TSNS Deadline &
Date: 28.10.2022 Milestone * Inactive Task Manual Summary Rollup Critical EOCRIETETITNR
Summary =1 Inactive Milestone ‘Manual Summary 1 Critical Split oYL
Project s Y I =1 Inactive Summary |=====—==1 Start-only C Progress ——
Project Schedule dates are subject to Engineering and Deslgn and actual progress,
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Construction Program - 215 MLD Mumbai Sewage Disposal Project Stage Il - Bhandup WwTF

ID [Task Name Duration  [Start Finish i
|
603 | After Hydraulic Testing 45 days  04-10-25 28- 11-25 _
604 After Commissioning 180 nog__m 24-02-26 22-08-26 |
c05 Civil Works of Continuous Sequential Batch Reactor 432.5 nsa 14-01-25° H.S.um m
_*aoaq.aﬁ.ﬁ?r.?m.z_ip!sagop RS i : m
n (%1 n b i e ¥ i : !
606 On naau_mﬁ.oz of | xnn 329:3 upto :a: _ﬁﬁ:.. umo &ﬁ pb.o» um 8 cm.um _
607 On Completion of RCC structure upto 3/4th height 150 days  31-01- 25 04-09-25 _
608 On Completion of RCC structure upto full height 70days  22-09-25 15-12-25 |
incl. openings, walkway & staircase _
609 On completion of finishing works like Internal & 45 days  23-12-25 13-02-26 _
External Painting, Railingetc. L o i
610 After Hydraulic Testing 60days  04-10-25 16-12-25 “
e | . Z“F.q no.....:.._mm._w_u:._w 24-02-26 22-08-26 “
612 Civil Works of Continuous uﬂ;n Batch Reactor 3255 days 21:05.25 1 220836 | !
~ {CSBR)Tank3 En Cells, !ﬁ. ._s ; SN |
... Aerbi) : et E e 2 |
613 On no_._._u_mﬁo: oﬂ xnn mocuamnb_.. \ mmn 30 days H_. 05-25 ow.o... um = _
614 ©On Completion of RCC structure _.__uB 1/4th height 30 days _ 18-09-25 nw.uo.um :
615 On Completion of RCC structure upto Half height 45days 041025 28-11-25 |
616 On Completion of RCC structure upto 3/4th height 45 days ~ 21-10-25 15-12-25 “
617 On Completion of RCC structure upto full height - 60 days 07-12-25 17-02-26 “
incl. openings, walkway & staircase 5 e i _
618 On completion of mn_m-._._.ﬁ works like Internal & 30 days 27-03-26 04-05-26 |
9P) External Painting, Railing etc. ) K . ﬁl _
s | After Hydraulic Testing -  45days  26:01-26 19-03-26 'Tu .
820 After Commissioning . 90days  25-05-26 -,8.~m ]
621 Civil Works of Continuous Sequential Batch Reactor 181.5 days 17-12-25 22
b (CSBR) ._.n...w_a (i/c onﬁ. abm
. Aembit) :
622 | Oon nnBER.o: om mnn structure cunu 1/4th height 21 days  17-12-25 10-01-26 _
623 On Completion of RCC structure upto Half height 30days - 25-12- um 29-01-26 m
624 On Completion of RCC structure upto 3/4th height 43 days  02-01-26 21-02-26
625 On Completion of RCC structure upto full height 60 days 10-01-26 21-03-26 _
incl. openings, walkway & staircase - - ! IH !
626 On completion of firishing works like Internal & m_ days  23-06-26 10-08-26 |
External Painting, Railing etc. ) ) B A—— .ﬁ [ \
627 After Hydraulic Testing 60days  30-03-26 10-06-26 h_ _
628 After Commissioning - 3 90days  25-05-26 22-08-26 =~ =¥ 7
&0 [EE naio&&n,saauosf}nuaﬁ%ﬂmm_m:n s FOEE L B, r |
. pisposal s _ _
630 On Completion of mnn struchire _._Eo 1/4th :n_nz mp n_..:a .ugm.m 12-07-25 er i
Task NN External Tasks mmmmarenm Manual Task IR Finish-only | Manual Progress
Revl Split vaninnan External Milestone © Duration-only EENEEEEEEER.  Deadline &
Date: 28.10.2022 Milestone * Inactive Task Manual $ y Rollup Critical PSS FS A
Summary 1 Inactive Milestone Manual Summary 1 CitlcalSplit =
Project S ¥ I 1 Inactive Summary | s =1 Start-only C Progress e —

Project Schedule dates are subject ta Engineering and Deslgn and actual progress,
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Construction Program - 215 MLD Mumbai Sewage Disposal Project Stage II - Bhandup WwTF 1
D TaskName Duration  [Start Finish 2022 2023 2024 2025 2026 2027 2028
atr2{atr3|atr4 tr 3| atr a|atr 1| atr 2| atr 3/ Qtr 4lQer 1]Qtr 21Qtr 3]Qtr 4] 1|arr2{atr 3l otr4latr larr 2lan 3 2|arr 3ld
631 On Completion of RCC structure upto Half helght 30days 14-07-25 11-05-25 { |
632 On Completion of RCC structure upto 3/4th height30days  11-09-25 17-10-25 ) d |
633 On Completion of RCC structure upto full height 35days  17-10-25 29-11-25 '
indl. walkway & staircase .
634 On completion of finishing works like Internal &  25days  20-02-26 21-03-26
External Painting, Railing etc. . ]
835 After Hydraulic Testing a5days  22-12-25 12-02-26 et
636 After Commissioning ___________120days 25-04-26 22-08-26 | ||| o !
637 | Gvil Works of Blower & MCCRoom 3295 days 16-05-25 22.08.26. r 1 |
638 On Completion of Brickwork a5 davs 16-05-25 29-07- 25 1
639 On Completion of Plastering & Water Prnofing 60 days 26»05 25 110-09-25 i
640 On Completion of Painting works 14 days 19-09-15 05-10-25 :
641 On Completion of Flooring, Doors & Windows, ~ 60days ~ 02-06-25 19-09-25 i
Railing. Cable trench etc. : | _ . |
642 After Testing 30days  19-09-25 25-10-25 i
643 After Commissioning 180days 24-02-26 22-08-26 T . ‘
644 Mechanical Works of Secondary Treatment Tanks 315days 02-06-25 22-08-26 R i
(CSBR) and Blower Building el | '
645 Decanters for CSBR Tankl - 315days 02-06-25 22-08-26 |
646 On completion of Installation 15days 02-06-25 21-06-25 Lr%‘ ! i
647 On completion of testing & commissioning 180 days 24-02-26 22-08-26 T I
648 Decanters for CSBR Tank2 166.5 days 31-12- !5 22-03—26 |
649 0On completion of Installation  15days _31-1225 17-01-26 ] i
650 On completion of testing & commissioning 180 days 24-02:26 22-08-26 o |
651  Decanters for CSBR Tank3 154days 17-01-26 22-08-26 1 j
652 On completion of Installation " 1sdays 17-01-26 04-02-26 4 !
653 On completion of testing & commissioning 180days 24-02-26 22-08-26 ; ?
654 Decanters for CSBR Tank4 ) 109days 21-03-26 22-08-26 i
655 On completion of Installation 15days  21-03-26 10-04-26 : '
656 On completion of testing & commissioning 120« days 25-04-26 22-08-26 ; | I
657 __ Diffusers for CSBR Tank1. ~ 233.5days 25-09-25 zz-ua-zs : . |
658 Inspection Call 7days  25-09-25 I:B~10-25 h !
659 inspection Completion 7days  03-10-25 11-10-25 ;
660 Ondeliveryatsite 3 30days  11-10-25 18-11-25
661 On completion of Installation 7 days ) 18-11-25 26-11 25
662 On completion of testing & commissioning 90days  25-05-26 122-08-26 il ,
663 Diffusers for CSBR Tank2 233.5 days 25-09-25 22—08-25 |
664 Inspection Call 7days 250925 03-10-25 |
665 inspection Completion 7days  03-10-25 11-10-25 ]
666 On delivery at site 30days  11-10-25 18-11-25 { .
Task BN External Tasks TS Manual Task EEEEEEEN  Finish-only 2 Manual Progress i
ol Split wosiensnnsanins  External Milestone | © Duration-only NSRS Deadline b
Date: 28.10.2022 Milestone * Inactive Task Manual Summary Rollup seees— Critical [ siani ]
Summary ==l Inactive Milestone Manual § ¥ r- 1 Critical Split s
Project Summary =71 jnactive Summary fromeseme====]  Start-only C Progress T e
Project Schedule dates are subject to Engineering and Deslgn and actual progress,
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? Construction Program - 215 MLD Mumbai Sewage Disposal Project Stage II - Bhandup WwTF
D Task Name Duration  [Start Finish 2022 2023 2024 2025 2026
| ! atr 2| arr 3lare alatr ] arr 2/ate 3]0t alatr 1]t 2]t 3]0tr 4 2| atr 3l atr 4l 3
| 687 | On completion of Installation 7days  05-05-26 13-05-26 %”: 4
665 | On completion of testing & commissioning 90days  25-05-26 22-08-26 -
869 | Diffusers for CSBR Tank3 233.5 days 25-09-25 22-08-26
670 | Inspection Call 7days  25-08-25 03-10-25 1
671 | Inspection Completion 7days  03-10-25 11-10-25
| 62 | On delivery at site 30days  11-10-25 18-11-25 g
673 | On completion of Installation 7days  06-02-26 14-02-26 b8 5
574 | On completion of testing & commissioning 1B0days 24-02-26 22-08-26 | P i
| 675 | Diffusers for CSBR Tank4 233.5 days 25-09-25 22-08-26 i
676 | Inspection Call 7days  25-09-25 03-10-25 -
677 Inspection Completion 7days % i
L : ¢ _ 7days  03-10-25 11-10-25 | |
s78 | Ondelivery atsite 30days  11-10-25 18-11-25 5
679 | On completion of Installation 15days  18-04-26 06-05-26 '
680 | On completion of testing & commissioning S0days  25-05-26 22-08-26 ‘LL
681 | Centrifugal Blowers - 3 Nos 236.5 days 22-09-25 22-08-26 ' .
682 | On completion of Installation 15days  22-09-25 09-10-25 =) |
683 On completion of testing & commissioning 180 days '24-02-26 22-08-26 !
684 Centrifugal Blowers - 2 Nos. 236.5 days 22-09-25 22-08-26 1 !
685 On completion of Installation A5days  22-09-25 03-10-25 'Tl-l l l . '
686 On completion of testing & commissioning 180days 24-02-26 22-08-26 — |
687 Crane for Blower Room 241.5 days 12-09-25 22-08-26 i
688 | On completion of Installation 7days  12-09-25 22-09-25 - |
629 | On completion of testing & commissioning 180days 24-02-26 22-08-26 : i
690 .i Submersible Mixers 95.5days 10-04-26 22-08-26 _
691 | On completion of Installation ~ 15days  10-04-26 28-04-26 ‘ ;
692 | On completion of testing & commissioning 90days  25-05-26 22-08-26 : !
693 | Sluice Gates - 95.5days  10-04-26 22-08-26 .
634 On completion of Installation 7 days 10-04-26 ' 18-04-26 ‘
695 On completion of testing & commissioning 120days 25-04-26 22-08-26 |
695 Valves ] ' 294.5 days 30-06-25 22-08-26 |
657 Submission of QAP, drawings & datasheets 15days  30-06-25 21-07-25 ;_
638 Approval of QAP, drawings & datasheets 45days  21-07-25 24-09-25 i
699 Inspection Call 45days  24-09-25 18-11-25 i
700 Inspection Completion 3days  18-11-25 21-11-25 i
701 On delivery at site 40days  21-11-25 07-01-26 i
702 On completion of Installation _ 15days  11:03-26 28-03-26 !
703 On completion of testing & commissioning 120days 25-04-26 22-08-26
704 Electrical Works of Secondary Treatment Tanks ~ 278days 23-07-25 22-08-26 r ' ;
(CSBR) and Blower Building . ! . J ] l
705 Motor for Blowers - 3 Nos 223.5 days 09-10-25 22-08-26 - L !
Task NN External Tasks pmrTEEE Manual Task S Finish-only 1 Manual Progress e
Rev-01 Split seensnesiinnnens  External Milestone < uul’athﬂ'ﬂnl" - SEEEEEEENEER  Deadline &
Date: 28.10,2022 Milestone * Inactive Task Manual Summary Rollup ees— Critical SRt
Summary 1 Inactive Milestone " Manual Summary 1 (ritical Split FAARRERA T ALY
Project Summary 1 Inactive Summary [roe———— 1 Start-only C Progress e o T4
Project Schedule dates are subject to Engineering and Deslgn and actual progress,
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Construction Program - 215 MLD Mumbai Sewage Disposal Project Stage Il - Bhandup WwTF

D ITask Name |Durntion ‘Stan Finish 2022 2023 2024 2025 2026 2027 2028
Qtr_![gﬂ!gwdlggr 1lar2 g:rzlgu4|g;r 1|atr 20t 3l0tr 419.31 atr 2| Qtr 3|Qtr 4|0tr 1] 0t 2 0tr 3| atr 8]0t 1] atr 2| 0tr 3] tr 8 ctr 1]y 2] Qe 31
706 On completion of Installation 15days  09-10-25 28B-10-25 ) [ ] :
707 On completion of testing & commissioning 180days 24-02-26 22-08-26 | _ ! : .
708 Motor for Blowers - 2 Nos 211.5days 28-10-25 22-08-26 |- ; ;
709 On completion of Installation 15days  28-10-25 15-11-25 {
710 ©n completion of testing & commissioning 180days 24-02-26 22-08-26 - i T i ‘.
m MCC Panel [VFD for Blowers) 220.5 days 14-10-25 22-08-26 ; ' -1 .
712 ©On completion of Installation 14days 141025 31-10-25 ] i
713 On completion of testing & commissioning  180days 24-02-26 22-08-26 ' s H |
713 Cabling 278days 23-07-25 22-08-26 BE 11 i
715 Submission of QAP, drawings & datasheets Tdays  23-07-25 31-07-25 P | l | i
716 Approval of QAP, drawings & datasheets 30days  01-08-25. 12-09-25 v |
7 Inspection Call 45days  13-09-25 06-11-25
718 Inspection Completion 3 days 17-11-25 19-11-25 [ i
719 On delivery at site 25days 201125 18-12-25 a '
720 On completion of Installation 60days  29-01-26 10-04-26 & i
21 | On completion of testing & commissioning 120 days 25-04-26 22-08-26' | i | |
i) Mechanical Works of Retum Sludge and WAS 294.5 days 30-06-25 22-08-26 ' : | 1 |
Pumping (1/c Return Water Sump) ) K o ol | | 1
s RAS Pumps 5 204days 07-11-25 22-08-26 o ; : . 1
724 Inspection Call _ 7days  07-11-25 15-11-25 P { { _
7S | Inspection Completion 7days  17-11-25 24-11-25 '
726 _ Ondeliveryatsite _ 30days . 25-11-25 291225
4 On completion of Installation . A5days 16-04-26 02-05-26
728 On completion of testing & commissioning 90days  25-05-26 22-08-26 '7?'-
7= Valves . . 2945days30-06-25 22-08-26
730 Submission of QAP, drawings & datasheets 7 days 30-06-25 09-07-25 | |
731 Approval of QAP, drawings & datasheets 30days  09-07-25 21-08-25 |
732 Inspection Call ] i 30days  121-08-25 26-09-25 :
733 fnspection Completion 3days  26-09-25 130-09-25
74 | Ondeliveryatsite 30days  30-09-25 05-11-25
735 On completion of Installation 7days  21-05-26 28-05-26 4(:__,—‘
736 On completion of testing & commissioning B0days  04-06-26 22-08-26 :
737 Flectric Holsts © 2a15days 12-09-25 220826 |
738 On delivery at site 7days  12-09-25 22-03-25 f ,
739 On completion of Installation 13.5days 22-08-25 07-10-25 i i
740 On completion of testing & commissioning ~ 180days 24-02-26 22-08-26 = !
741 Electrical Works of Return Sludge and WAS Pumping 278days 23-07-25 22-08-26 r [ :-
{I/c Retum Water Sump) 10— : i
742 Control Pane) 208.5 days 31-10-25 22-08-26 : I I:
743 Inspection Call 7 days 31-10-25 08-11-25 . : h i
Task NSNS  External Tasks EImmmTmIETE Manual Task EEEEEEEEEEN  Finish-only 1 Manual Progress —_—_—
Split sevorminnnne External Milestone @ Duration-only IO Deadline +
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i 743 inspection Completion 3days  18-11-25 21-11-25 1 :

[ 745 | On delivery at site 40days  21-11-25 07-01-26 i
746 | On completion of Installation 7 days 14-02-26 23-02-26 !
747 On completion of testing & commissioning 180 days 24-02-26 22-08-26 i
748 Cabling 278days 23-07-25 22-08-26 , '
749 Submission of QAP, drawings & datasheets 7days 230725 31-07-25 8] i
750 | Approval of QAP, drawings & datasheets 30days  01-08-25 12-D9-25
751 Inspection Call 30days  13-09-25 18-10-25 |
752 Inspection Completion 3days 29-10-25 31-10-25
753 On delivery at site 30days  01-11-25 06-12-25 L :
754 On completion of Installation 35days  23-02-26 06-04-26 i [rv f
755 On completion of testing & commissioning 120days 25-04-26 22-08-26 1 .
756 Instrumentation, Control and Automation 294.5 days 30-06-25 22-08-26 b ;
757 Flow Meters cum Transmitters 294.5 days 30-06-25 22-08-26 .
758 Submission of QAP, drawings & datasheets 7 days '30-06-25 09-07-25 :
759 Approval of QAP, drawings & datasheets 45days  09-07-25 11-09-25 i
760 | Inspection Call .30days 110925 17-10-25
761 | Inspection Completion 3days  27-10-25 30-10-25 ;

762 | On delivery at site : 40days  30-10-25 17-12-25 ‘ ;
763 On completion of Installation 15days  25-02-26 14-03-26 ial 5
764 On completion of testing & commissioning 120days 25-04-26 22-08-26 Hm—
765 DO Sensers _ 294.5 days 30-06-25 22-08-26 r
766 Submission of QAP, drawings & datasheets 15days  30-06-25 21-07-25
767 Approval of QAP, drawings & datasheets 45 days 21-07-25 24-03-25 ;
768 Inspection Call 30days  24-09-25 30-10-25 .'
769 inspection Completion 3days  07-11-25 11-11-25 1)
770 On delivery at site ! 40days  11-11-25 26-12-25 ;
7 On completion of Installation 15days  09-03-26 26-03-26 I
772 ©On completion of testing & commissioning 120days 25-04-26 2208-26 .
773 PLC Panels (CSBR) 220.5 days 14-10-25 22-08-26
774 On completion of Installation 25days  14-10-25 13-11-25 N |
775 On completion of testing & commissioning 180days - 24-02-26 220826 ‘k ; _
776 Control Cables | 278days 23-07-25 22-08-26 r - .
77 Submission of QAP, drawings & datasheets ~ 7days  23-07-25 310725 ;
778 Approval of QAP, drawings & datasheets 30days 01-08-25 12-09-25 :
77 Inspection Call 40days  13-09-25° 31-10-25 i
780 * Inspection Completion 3days  10-11-25 12-13-25 ]
781 On delivery at site 30days  13-11-25 18-12-25 | {
782 On completion of Installation 45days - 29-01-26 21-03-26 h ‘
783 On completion of testing & commissioning 120 days 25-04-26 22-08-26 ;A '
Task BRSNS  Externa) Tasks EEmsmtmemtmE Manual Task . MEEEES  Finish-only 1 Manual Progress —e——
Rev-01 Split TR R TR TN N External Milestone @ Duration-only EEEENEEEEE  Deadllne &
Date: 28.10.2022 Milestone * Inactive Task © Manual Summary Rollup sess— Critical o ampate
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Price Schedule ALS (b) - Tertlary Treatment (Effluent  314.5 days 03-06-25 _21-08-16 :
for Re-Use Standard Treatment) S T (St ' |
785 | ' civilWorks of Tertiary Trestment of capacity 108 MLD 314.5 days 03-06-25 220826 :
786 |  Civil Works of Disk Filteration Tanks 266days 06-09-25 22-08-26 F |
787 ©On complation of Pile breaking & PCC 45days  06-09-25 30-10-25 DT_- |
788 On Completion of RCC Foundation / Raft 21days  31-10-25 25-11-25 |
789 On Completion of RCC structure upto 1/4th height 14 days ~ 26-11-25 11-12-25 [
790 On Completion of RCC structure upto Half height 35days  04-12-25 13-01-26
791 On Completion of RCC structure upto 3/4th height 25 days  12-12-25 03-01-26 |
792 On Completion of RCC structure upto full height 35days  10-01-26 19-02-26 |
incl. roofing = ! e !
793 On completion of finishing works like Internal & 30days  15-04-26 19-05-26 |
External Painting, Railing etc. . . ; |
794 After Hydraulic Testing 30days  28-02-26 03-04-26 {
795 After Commissioning ~ 90days  25-05-26 22-08-26 p— |
796 Civil Works of Chiorination Contact Tank (CCT) - Reu284.5 days 30-07-25 22-08-26 I !
797 On Completion of RCC structure upto 1/4th height 21 days ~ 30-07-25 09-09-25 | jp- |
738 On Completion of RCC structure upto Half height 25days  16-08-25 23-09-25 1 '
793 On Completion of RCC structure upto 3/4th height 30 days  23-09-25 29-10-25 |
800 On Completion of RCC structure upto full height 45days  29-10-25 22-12-25 ;
ind. walkway etc. : " : f
80 On completion of finishing works like Internal & 30days  '11-02-26 18-03-26 |
External Painting, Railingetc. L e 3 SR :
802 After Hydraulic Testing _ 30days 30-12-25 (03-02-26 [
803 After Commissioning_ 90days  25-05-26 22-08-26 g 2
BO4 Civil Works of Treated Water Tank '284.5 days 30-07-25 22-08-26 I
805 On Completion of RCC structure upto 1/4th height21 days ~ 30-07-25 - 09-09-25
806 On Completion of RCC structure upto Half height 25days  16-08-25 23-09-25
807 On Completion of RCC structure upto 3/4th height 30 days  23-09-25 29-10-25
BO0B On Completion of RCC structure upto full height 45days  29-10-25' 22-12-25
ind.roofsiab : i
809 On completion of finishing works like Internal & 30days  11-02-26 18-03-26 |
External Painting etc. . o i
810 After Hydraulic Testing 30days  30-12-25 03-02-26 {
811 ~ After Commissioning 90days 25-05-26 22-08-26 w |
312 Civil Works of Fire Water Pump house 284.5 days 30-07-25 22-08-26 ¥ '
813 On Completion of RCC structure upto Plinth Level :21 days  30-07-25 09-0925 L-
814 On Completion of RCC structure upto Lintel Level 15days  09-09-25 27-09-25 ‘
815 ©On Completion of RCC structure upto full height 45 days  27-09-25 121-11-25 |
indl. Roof slab | ! m
Task I  External Tasks ESIISIENE . Manual Task' 'S Finish-only 1 Manual Progr
s Split sonnnnenan o External Milestone @ Duration-only IEEEEEEEERE.  Deadline &
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816 | On completion of Brickwork 45days  16-12-25 06-02-26
817 | On Completion of Plastering & Water Proofing ~ 30days  06-02-26 13-03-26
818 On completion of Painting works _ 15days  13-03-26 31-03-26
819 On completion of finishing works like Flooring,  30days  31-03-26 07-05-26
| Doors & Windows, Railing, Cable trench etc. _
820 | After Hydraulic Testing 30days  03-04-26 11-05-26
82 After Commissioning SOdays  25-05-26 22-08-26
52 Civil Works of Chlorination & Toner Room 314.5 days 03-06-25 22-08-26
823 On Completion of RCC structure upto Plinth Level 25days  03-06-25 17-07-25
824 | On Completion of RCC structure upto Lintel Level 14 days 18-07-25 20-08-25
o On Completion of RCC structure upto full height 30days  21-08-25 01-10-25
| incl. Roof slab _
826 | On Completion of Brickwork 30days  27-10-25 02-12-25
7 On Completion of Plastering & Water Proofing ~ 30days  02-12-25 06-01-26
828 On completion of Painting works __ 15days  06-01-26 23-01-26
229 On completion of finishing works like Flooring, . 30days  23-01-26 27-02-26
Doors & Windows, Railing etc. 5. = ol s
830 After Hydraulic Testing 30days  27-02-26 03-04-26
831 After Commissioning 90days 250526 22-08-26
832 Mechanical Works of Tertlary Treatment of capacity 294.5 days 30-06-25 22-08-26 ;
m m . - - - —
833 Disc Filter 1 ‘90 days 18-04-26 22-08-26
&4 | On completion of Installation 15days  18-04-26 05-05-26
&s | On completion of testing & commissioning 90days 250526 22-08-26
836 Disc Filter 2 78days  06-05-26 22-08-26
[&37 On completion of Installation . 15days 060526 22-05-26
&3 On completion of testing & commissioning 90days  25-05-26 22-08-26
839 DiscFilters 3 ' 65days  23-0526 22-08-26
840 On completion of Installation ~ 15days  23-05-26 09-06-26
841 On completion of testing & commissioning 45days  03-07-26 22-08-26
842 Chiorination System '  95days  11-04-26 22-08-26
843 | On completion of Installation 10days 110426 23-04-26
844 On completion of testing & commissioning 90days  25-05-26 22-08-26
845 Chilorine Tonner _ 175days 191225 22-08-26
246 On completion of Installation _ 15days  03-04-26 23-04-26
847 On completion of testing & commissianing 180days 19-12-25 22-08-26
248 Sluice Gates ' 99days 06-04-26 22-08-26
249 On completion of installation 15days  06-04-26 23-04-26
850 On completion of testing & commissioning 45days  28-05-26 22-08-26
851 Valves ' 294.5 days 30-06-25 22-08-26
Task MR  External Tasks RIS Manual Task NN Finish-only T
split v External Milestone © Duration-only NN Deadline
Rev-01 .
Date: 28.10.2022 Milestone * Inactive Task Manual Summary Rollup sessssssss— Critical
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0 Task Name [Duration  [Start Finish 2022 2023 2024 2025 Jm 2026 2027 2028
‘s atr 2|arr 3|ar a|arr 1]arr 2| aw 3|arr 4| arr 1]ar 2] ate 3] atr 4l atr 1 atr 2] atr 3]t 4l aee 3|gg4|;3r1 r2|arr3lara 1qg;_]gg;LJ
852 Submission of QAP, drawings & datasheets 1Sdays  30-06-25 21-07-25
853 Approval of QAP, drawings & datasheets 45days  '21-07-25 24-09-25
854 Inspection Call 30days  24-09-25 30-10-25
855 Inspection Completion 3 days 30-10-25' 03-11-25 ;
856 On delivery at site 40days  03-11-25 20-12-25 '
857 On completion of Installation 30days 06-04-26 11-05-26
8s8 On completion of testing & commissioning 180days 19-12-25 22:08-26
859 Electrical Hoists 207.5 days 03-11-25 22-08-26 f
860 On delivery at site 40days  03-11-25 20-12-25 '9-[ J.L
861 On completion of Installation 14.5days 06-04-26 23-04-26 D
862 On completion of testing & commissioning ~  90days  25-05-26 22-08-26 {
863 Electrical Works of Tertiary Treatment of capacity 108 278 days  23-07-25 22-08-26 ¥ -
864 Actuators for Gates 82days  30-04-26 22-08-26 -l
865 On completion of Installation 15days  30-04-26 16-05-26 L"_‘) i
866 On completion of testing & commissioning 90days  25-05-26 22-08-26
867 MCC Panel-FWPH 284days 30-07-25 22-08-26 ¥ }
868 Submission of QAP, drawings & datasheets 15days  30-07-25 21-08-25 |
869 Approval of QAP, drawings & datasheets 45days  21-08-25 27-10-25 |
870 Inspection Call 30days  27-10-25 02-12-25 !
871 Inspection Completion 3days  10-12-25 13-12-25 {
an Ondeliveryatsite _40days  13-12-25 29-01-26 | I L .
873 On completion of Installation 15days  28-03-26 17-04-26 Bl ;
874 On completion of testing & commissioning S0days  25-05-26 22-08-26 i I
875 Cabling _ 287.5 days 23-07-25 22-08-26 r '
876 __Submission of QAP, drawings & datasheets 7 days 23-07-25 31-07-25 !
877 Approval of QAP, drawings & datasheets 45 days 01:08-25 06-10-25 .i
878 Inspection Call 30days  07-10-25 11-11-25 | 5
879 Inspection Completion 3days  21-11-25 24-11-25 |
880 On delivery at site 10days  25-11-25 05-12-25 . '
831 ©On completion of Installation 21days 11-04-26 05-05-26 |
882 _ Oncompletion of testing & commissioning ~ '90days  25-05-26 22-08-26
883 Instrumentation, Control and Automation of Tertiary 278days 23-07-25 22-08-26 h -
Treatment of capacity 108 MLD i ) _ i
884 PLC Panels-LCP for Disc Filter 145.5 days 29-01-26 22-08-26 - i
885 On completion of Installation 15days  29-01-26 16-02-26 i
886 On completion of testing & commissioning 180days 24-02-26 22-08-26 L
887 Control Cable 278days 23-07-25 22-08-26 r !
883 Submission of QAP, drawings & datasheets 7days  23-07-25 31-07-25 ] !
889 Approval of QAP, drawings & datasheets 4sdays  01-08-25 06-10-25
890 Inspection Call 10days  07-10-25 17-10-25 : i
Task N External Tasks (EEIETEIEE Manual Task I Finish-only | Manual Progress i Py
— Split vennnnsaens External Milestone . ¢ Duration-only EEEEEENEEEE  Deadline &
Date: 28.10.2022 Milestone . Inactive Task Manual Summary Rollup: se— Critical T i
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Project Schedule dates are subject to Engineering and Deslign and actual progress,
Page 25

(¥ scanned with OKEN Scanner



Construction Program - 215 MLD Mumbai Se%ge Disposal Project Stage Il - Bhandup WwTF
Duration  [Start Finish 2024 2025 2026 2027 2028
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891 Inspection Completion 3 days 28-10-25 30-10-25 . ! Qlﬂ {
892 | On delivery at site 15days  31-10-25 18-11-25 '
893 On completion of Installation ] 7 days 2303-26 30-03-26 1 |
834 On completion of testing & commissioning 90days  25-05-26 22-08-26 H— :
B35 Price Schedule Al.6 (a) - Sludge Treatment 354.5 days 17-04-25 22-08-26 ) |
896 Mechanical Works of Primary Sludge Thickeners ~ 278.5 days 22-07-25 22-08-26 2 |
87 Primary Sludge Thickners 278.5 days 22-07-25 '22-08-26 r ';
898 On delivery at site 7days  22:07-25 30-07-25 & §=
899 On completion of Installation 15days  18-12-75 05-01-26 i |
900 On completion of testing & commissioning 180 days 24-02-26 22-08-26 — |
901 Floczulators 278.5 days 22-07-25 22-08-26 . ‘
%02 On delivery at site s _ 7days 220725 30-07-25 M
503 On completion of Installation ~ 15days 050126 22-01-26 !
904 On completion of testing & commissioning ~ 180days 24-02-26 22-08-26 i
905 Polydazing System '150.5 days 22-01-26 22-08-26 ﬂ ]
906 On completion of Installation - ladays  22-01-26 07-02-26 |
a7 On completion of testing & commissioning 180days 24-02-26 22-08-26 |
a08 Submersible Mixers ' 139days  07-02-26 22-08-26 i
909 On completion of Installation ) 15days  07-02-26 25-02-26 |
910 On completion of testing & mniml_ssin;ﬂng 150days 26-03-26 22-08-26 M 1|
o1 Electrical Hoists 207.5 days 03-11-25 22-08-26 r !
912 On delivery at site _ 40days 031125 201225
913 On cnmplet]oh of Installation 15days  20-12-25 07-01-26 1 I
914 On completion of testing & commissioning  180days 24-02-26 22-08-26 e i
915 Electrical Works of Primary Sludge Thickeners 278.5 days 22-07-25 22-08-26 r . }
916 Local Control Panel (LCP) 278.5 days 22-07-25 22-08-26 - .l
917 On delivery at site 7days  22-07-25 30-07-25 I '.
818 On completion of Installation i 15days  23-02-26 12-03-26 4I—L 5
918 On completion of testing & commissioning  S0days  25-05-26 22-08-26 o !
520 Cabling 278days 23.07-25 220826 . |
921 Submission of QAP, drawings & datasheets  7days  23-07-25 31-07-25 |
L Approval of QAP, drawings & datasheets 35days  01-08-25 22-09-25 [EA ;
923 Inspection Call ' i 30days 230925 28-10-25 l.T?J :
924 Inspection Completion 3days 06-11-25 08-11-25 ¥ |
925 On delivery at site 30days 10-11-25 15-12-25 v +L>- 5
926 Oncompletion of Installation A5days  05-01-26 22:01-26 ) .
927 On completion of testing & commissioning 180days 24-02-26 22-08-26 i
928 Mechanical Works of Secondary Sludge Thickeners  278.5 days 22-07-25 22-08-26 I |
929 Secondary Sludge Thickners 278.5 days 22-07-25 22-08-26 . i
930 On delivery at site Tdays  22-07-25 30-07-25 i1 |

Task NN External Tasks EmEmmEEEE Manual Task I Finish-only | Manual Prog
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931 On completion of Installation 15days  05-01-26 22-D1-26 ' |
932 | On completion of testing & commissioning 180days 24-02-26 22-08-26 _ - i
933 Flocculators 278.5 days 22-07-25 22-08-26 ! !
934 On delivery atsite 7days  22-07-25 30-07-25 ' % ‘ ;
935 On completion of Installation Adays  22-01-26 27-01-26 ' I} .
936 On completion of testing & commissioning 180days 24-02-26 22-08-26 |
937 Polydozing System 135days 07-02-26 22-08-26 |8 |
938 On completion of Installation 15days  07-0226 25-02-26 *:'_‘{ | l |
939 On completion of testing & commissioning 90days  25-05-26 22-08-26 ]
940 Submersible Mixers _ 126.5 days 25-02-26 22-08-26 ' |
sa1 On completion of Installation 15days  25-02-26 14-03-26 L!;L ?
542 On completion of testing & commissioning 90days  25-05-26 22-08-26 ! f
943 Electrical Works of Secondary Sludge Thickeners 278.5 days 22-07-25 22-08-26 r | !
9as Local Control Panel (LCP) 278.5 days 22-07-25 22-08-26 r
545 On delivery at site o 7days  22:07-25 30-07-25 I |
946 On completion of Installation 7days  14-03-26 23-03-26 *1
o7 ~ On completion of testing & commissioning S0days  25-05-26 22-08-26
948 Cabling e e 278days  23-07-25 22-08-26 ' r |
949 Submission of QAP, drawings & datasheets ‘7 days 23-07-25 31-07-25° : : i
950 Approval of QAP, drawings & datasheets 45days  01-08-25 06-10-25 . |
951 Inspection Call 30days  07-10-25 11-11-25 ' '
952 Inspection Completion o 3days 211125 241125
953 On delivery at site _ 20days  25-11-25 17-12-25
954 On completion of Installation A5days  03-02-26 07-02-26 . . Uy
955 On completion of testing & commissioning 180days 24-02-26 22-08-26 " ' em—
956 Mechanical Works of Thickened Sludge Tanks (I/c  294.5 days 30-06-25 22-08-26
Combined Thickened Sludge Sump) _ _ S

957 Blended Siudge Transfer Pumps 193days 25-11-25 22-08-26 r
958 Inspection Call _  7days 251125 02-12-25 I
959 Inspection Completion 7 3days  0312-25 0512-25 v
960 On delivery at site 40days  06-12-25 21-01-26 ' k\_-_t
%61 On completion of Installation i 15days  22-01-26 07-02-26 |
962 On completion of testing & commissioning 90days  25-05-26 22-08-26 ?{-—- 2] |
963 Valves (Blended Sludge Transfer Pump) 294.5 days 30-06-25 22-08-26 |
964 Submission of QAP, drawings & datasheets 15days  30-06-25 21-07-25 |
965 Approval of QAP, drawings & datasheets 45days  21-07-25 24-09-25 H !
966 Inspection Call 30days 24-09-25 30-10-25 : O :
567 Inspection Completion _ 3days  30-10-25 03-11-25 : ; e g
968 On delivery at site 40days  03-11-25 20-12-25 I
969 On completion of Installztion 15days  09-02-26 25-02-26 [ i

Task SN  External Tasks EEUNIIEIRED Manual Task | S Finish-only 1 Manual Progress ——
i Split s External Milestone  © Duration-only SIS Deadline ¢
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| on  [Start Finish 2022 2024 2025 2026 K 2027 2028
1D [Task Name Durati au 2law 3law 4laer r!:Br alaw 1law 2w 3|ate 4 ﬂQH_?.QElLMQ'—IJ 2|au 3laralarl 2larr 3}atr alaw 1|arr 2| e 31
870 On completion of testing & commissloning 90days  25-05-26 22-0B-26 - ,
L7 Electrical Works of Thickened Sludge Tanks (i/c 294.5 days 30-06-25 22-08-26 i
Combined Thickened Sludge Sump) ) ) . b
o712 | Local Control Panel (LCP) 294.5 days 30-06-25 22-0B-26 !
973 Submission of QAP, drawings & datasheets 15days  30-06-25 21-07-25 : fi=B) |
974 | Approval of QAP, drawings & datasheets a5days  21-07-25 24-09-25 % N !
975 Inspection Call 30days 24-09-25 30-10-25 |
976 inspection Completion 3days 07-11-25 11-11-25
977 On delivery at site 40 days  11-11-25 29-12-25 J |
978 On completion of Installation 15days 09-02-26 25-02-26 ﬁ‘__l !
37 On completion of testing & commissioning 90days  25-05-26 22-08-26 [ H—
580 Cabling 278days 23-07-25 22.08-26 !
981 Submission of QAP, drawings & datasheets 7 days 23-07-25 31-07-25 E
082 Approval of QAP, drawings & datasheets 45days  01-08-25 06-10-25 5
983 Inspection Call _ 30days 07-10-25 11-11-25 i
584 Inspection Completion _ 3days 211125 241125 :
585 DOn delivery at site 40days  25-11-25 09-01-26
986 Dn completion of Installation 0 days 07-02-26 07-02-26 A !!D:t'?z :
987 | On completion of testing & mrnmﬁsloning 180days 24-02-26 22-08-26 I _— i
988 mmanﬂ;&"ﬂu&nnw: mmuu &slmssq.smn«-zs--- 2:08-26 - ! i
_ StorageAwea) BRI S | |
%89 | Civil Works of Anaerobic Sludge Digesters Tank 01 354.5 days 17-04-25 22-08-26 r 1
990 | ©On Completion of RCC Foundation / Raft 25days  17-04-25 15-05-25 t
991 On Completion of RCC structure upto 1/4th height 45 days  16-05-25 29-07-25_ lfﬁ_ :
992 | On Completion of RCC structure upto Half height 30 days _30—07_—25 20-09-25
953 | On Campletion of RCC strl.u:ture upto 3/4th height30days  20-09-25 27-10-25
9s4 | On Completion of RCC structure upto full height 25days  27-10-25 26-11-25
| indl. roofing, walkway & staircase i il S
9% | On completion of finishing works like Internal & 30days 16-01-26 20-02-26
i External Painting, Railing etc. A e _ :
996 After Hydraulic Testing  30days  04-12-25 08-01-26 : 5
997 | After Commissioning ) 90days 03-04-26 22-08-26 |" |
998 Civil Works of Anaerobic Sludge Digesters Tank 02 344,5 davs 29-04-25 22-08-26 T
299 On Completion of RCC Foundation / Raft 25 days 29-04-25 27-05-25
1000 On Completion of RCC structure upto 1/4th helgh‘l 45 days  28-05-25 22-08-25
1001 On Completion of RCC structure upto Half height 25days  23-08-25 26-05-25 . !
1002 On Completion of RCC structure upto 3/4th helght 30days  26-09-25 01-11-25 ;
1003 On Completion of RCC structure upto full height =~ 45days  01-11-25 25-12-25
indl. roofing, walkway & staircase |
Task I  External Tasks T Manual Task I Finish-only b | Manual Progress T
fev01 Split s External Milestone ° Duration-only SN Deadlne ¢
Date: 28.10.2022 Milestone * Inactive Task Manual Summary Rollup eesees——— Critical RzbonumeTeTY
Summary | === Inactive Milestone Manual Summary =1 Critlcal Split TR o
Project S y r 1 Inactive Summary o — I Start-only C Progress e
Project Schedule dates are subject to Engineering and Design and actual progress,
b Page 28

(¥ scanned with OKEN Scanner



EEA

Construction Program - 215 MLD Mumbai Sg\;)ahée Disposal Project Stage Il - Bhandup WwTF

Page 29

Duration  [Start Finlsh 2022 2023 2024 2025 2027 2028
% !T&me |ate 2|aw 2]t alatr tlatr 2] ot 3late alatr 1lotr 2]t 3] atr 4lare 1o 2] 3¢ 2larr 3lar alow 1low 2]t 3ld
1004 | On completion of finishing works like Internal & 30days ~ 20-02-26 27-03-26 .I
| External Painting, Railing etc. !
1005 After Rydraulic Testing 30days  08-01-26 12-02-26 |
1005 | After Commissioning S0days 25-05-26 22-08-26
1007 | Civil Works of Anaerobic Sludge Digesters Tank 03 342.5 days 01-05-25 '22-08-26
1008 | On completion of Pile breaking & PCC 25days  01-05-25 29-05-25 .
1009 | ©On Completion of RCC Foundation / Raft 2days  13-09-25 09-10-25 . !
1010 | On Completion of RCC structure upto 1/4th height 14 days  09-10-25 27-10-25 .
2011 | On Completion of RCC structure upto Half height 30days  27-10-25 02-12-25
012 On Completion of RCC structure upto 3/4th height 30 days  02-12-25 06-01-26
1013 On Completion of RCC structure upto full height 14days  06-01-26 '22-01-26
ind. roofing, walkway & staircase . __] L
1012 On completion of finishing works like Internal & 21days = 14-03-26 10-04-26 |
External Painting, Railing etc. ! ‘
1015 After Hydraulic Testing 30days  30-01-26 06-03-26 I ! '
1016 After Commissioning " 75days  09-06-26 22-08-26 = '
1017 Gvil Works of Sludge Storage Area 137.5 days 06-02-26 22-08-26 |
1018 On completion of PCC 95days 06-02-26 17-02-26 ,
1019 On Completion of RCC Foundation / Raft  14days  18-02-26 05-03-26 ? ,
1020 On completion of finishing works 7days  06-03-26 13-03-26
1021 After Commissioning 180days '24-02-26 22-08-26
1022 Civil Works of Weighbridge 128days 18-02-26 22-08-26
@3 On completion of PCC 15days  18-02-26 06-03-26 |
1024 | On Completion of RCC Foundatian / Raft 1Sdays  07-03-26 24-03-26 |
ms | On completion of finishing works like Painting etc. 15 days ~ '25-03-26 13-04-26 - [
{3026 ] After Commissioning 30days  15-06-26 22-08-26 -
1027 |  Mechanical Works of Sludge Digesters (I/c Digesters & 294.5 days 30-06-25 22-08-26 ,
|  Sludge Storage Area) : |
1028 Anaerobic Sludge Digesters Tank 01 (Mixing System'135.5 days 12-02-26 zz-os-zs } I 1 .
1029 On completion of Installation 15days  12-02-26 02-03 26 | |
1030 On completion of testing & nomrnissioning . 90 days 25-05 -26 22-05-26 | L,,-,'
1031 Anaerobic Sludge Digesters Tank 02 (Mixing System 110.5 days 19-03-26 22-08-26 | i
1032 ~ On completion of Installation 15 days 19-03-26 o&oa-zs i |
1033 ~ Oncompletion of testing & c.ommissioning , 90 days  125-05-26 22—03—25_ . - i
1034 Anaerobic Sludge Digesters Tank 03 (Mixing System 144.5 days 30-01-26 22-08-26 ;
1035 ©On completion of Installation 15days  30-01-26 17-02-26 !
1036 On completion of testing & commissioning 90 days ?5-05-25 22-08-26 — (M-
1037 Valves 294.5 days 30-06-25 22-08-26 '
1038 Submission of QAP, drawings & datasheets 15 days 30-05-25 21-01 25 ! ]
1039 Approval of QAP, drawings & datasheets  45days  21-07-25 :24-09-25 .ﬂ | ,
Task I External Tasks DR Manual Task I Finish-only | Manual Progress A ——
iy Split sesensannninnans  External Milestone ° Duration-only UEEREESNEEE  Deadline &
Date: 28.10.2022 Milestone * Inactive Task Manual Summary Rollup resss—— Critical i
Summary F=——"""1_Inactive Milestone ~ Manual Summary 1 Critical Spit
Project Summary =1 nactive Summary === _start-only L Progress e
Project Schedule dates are subject to Engineering and Design and actual progress,
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I0  [Task Name Duration  [Start Finish 2027 2028
| 21 3|aw afatr 1]atr2/atr3lg
1040 Inspection Call 30days  24-09-25 30-10-25 [
1041 Inspection Completion Jdays  30-10-25 03-11-25 !
1042 On delivery at site 40days  03-11-25 20-12-25 !
1043 On completion of Installation 15days  22-01-26 09-02-26 I
1044 On completion of testing & commissioning 90days  25-05-26 22-08-26 [
1045 Weighbridge 94days  14-04-26 22-08-26 '.
1046 On completion of Installation 15days  14-04-26 30-04-26 ;
1047 On completion of testing & commissioning 90days  25-05-26 22-08-26
1048 Electrical Works of Sludge Digesters (1/c Digesters & 278days 23-07-25 22.08-26 |
Sludge Storage Area) ) !
1019 MCC Panel Sludge area [MCC-4) 2725 days 30-07-25 22-08-26 i
1050 Submission of QAP, drawings & datasheets 15days  30-07-25 21-08-25 i
1051 Approval of QAP, drawings & datasheets '45 days ;1-08&5 271025 |
1052 Inspection Call 30days  27-10-25 02-12-25
1053 Inspection Completion 3days 101225 13-12-25
1054 Ondeliveryatsite 40days 131225 2901-26
1055 On completion of Installation 15days 29-01-26 16-02-26
1056 On completion of testing & commissioning - 1B0days 24-02-26 22-08-26 .
1057 Cabling 278days 23-07-25 22-08-26 ! !
1058 Subrmission of QAP, drawings & datasheets 7 days 23-07-25 31-07-25 |
1059 | Approval of QAP, drawings & datasheets 30days 01-08-25 12-09-25 5
1060 Inspection Call NN 25days 130925 13-10-25 |
1061 Inspection Completion 3days  22-10-25 25-10-25 i
1062 On delivery at site 40days  27-10-25 12-12-25 5
1063 On completion of Installation 15days  09-02-26 25-02-26 : i
1064 On completion of testing & commissioning 90days  25-05-26 22-08-26 ‘s i
1065 Mechanical Works of Digested Sludge Storage Tank 250 days  02-09-25 22-08-26 r I
(1/c Digested Sludge Sump & Pump house) _ : S |
1066 Digested Sludge Feed Pumps 250days 02-09-25 22-08-26 r !
1067 Inspection Call 7days  02-09-25 09-09-25 + !
1068 Inspection Completion ddays 100925 12-09:25 |
1069 Ondelivery atsite 40days  13-09-25 31-10-25 i
1070 On completion of Installation 35days 01-11-25 12-12-25 '
1071 On completion of testing & commissioning 180days 24-02-26 22-08-26 ~-Dd |
1072 Mixers _ 250days 02-09-25 22-08-26 r
1073 Inspection Call 7days 020925 09-09-25 !
1074 inspection Completion ‘3days  10-09-25 12-09-25 | ;
1075 On delivery at site 40days  13-09-25 31-10-25 [
1076 On completion of Installation 35days  01-11-25 12-12-25 { |
1077 On completion of testing & commissioning 180 days '24-02-26 22-08-26 _ P |
Task BRSNS External Tasks e Manual Task IS Finish-only 1 Manual Progress —
aibr Split seenenssaneinen  External Milestone ¢ Duration-only IEmssEmEmE.  Deadline &
Date: 28.10.2022 Milestone * Inactive Task Manual 5 Y Rollup Critical Rt
Summary F=="""""1 Inactive Milestone Manual Summary 1 Critical Split G e e e
Project Summary "1 Inactive Summary e mam— Start-only C Progress s
Project Schedule dates are subject to Engineering and Design and actual progress,
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D sk Neme Duration [Start  |Finish 2022 2023 2024 2025 2026 2027 ' 2028
i atr 2|qrr 3late 4 atr alatr 2/ Qer 3]t ala 1]t 2/atr 3latr alarr late 21t 3]atr alot 1larr 210t 3law alaer 1lar 2]ar 3lar 4ot 1 atr 2| arr 3ld
(2078 ] Valves 250days 02-09-25 22-08-26 le !
1079 | Inspection Call 7 days 02-09-25 08-09-25 |
1080 | Inspection Completion 3days  10-09-25 120925 OH i
1081 On delivery at site 40days  13-09-25 -31-10-25 |[
1082 On completion of Installation 15days  01-11-25 19-11-25
1083 On completion of testing & commissioning 180days 24-02-26 22-08-26 ' , =y
1084 Electrical Works of Digested Sludge Storage Tank (I/c 213days 27-10-25 22-08-26 |
Digested Studge Sump & Pump house) ' . |
1085 Control Panel [Starters in respective MCC) 201.5 days 11-11-25 220826 L T L |
1085 On delivery at site 40days  11-11-25 07-01-26 o) i
1087 On completion of Installation 15days  26-02-26 18-03-26 il |
1088 On completion of testing & commissioning 90days 25-05-26 22-08-26 E— i
1089 Cabling . 213days 271025 220826 i
1090 On delivery at site 40days©  27-10-25 22-12-25 - i
1091 |  Oncompletion of Installation _1Sdays  26-02-26 18-03-26 >I~L I
1092 | On completion of testing & commissioning 90days  25-05-26 22-08- 25 _] !
1093 Mechanical Works of Sludge Dewatering Bulldlnglllc 2785 days 22-07-25 '22-08-26 I |
“Thickening & Dewatering Building) e L : = |
1054 Sludge Dewatering Machines ___ 278.5days 22.07-25 22-08-26 ; r |
1055 On delivery at site o 7days  22-07-25 30-07-25 ' : !
1096 On completion of Installation _15days  03-12-25 19-12-25 ]
1097 On completion of testing & mmmlssioning ) 180days 24-02-26 22-08-26 |
1098 Polydazing System 174days 20-12-25 22-08-26 l
1099 On completion of Installation ’ 1Sdays  20-12-25 06-01-26 | i
1100 On completion of testing & commissioning 180 days 24-02-26 22-08-26 1
1101 Retumn WaterPumps _ 162days _'07-01 -26 22-08-26 |
1w __Oncompletion of Installation - 15days  07-01-26 23-01-26
1103 On completion of testing & commissioning : _130 days 24-02-26 22-08-26 |
1104 Interconnecting Piping ) ) _ 149days 24-01-26 22-08-26 i
1105 ©On completion of Installation i 15days  24-01-26 10-02-26 :
1106 On completion of testing & commissioning 180 days 24-02-26 2_2 UB—_ZG
107 Valves 137days  11-02-26 22-08-26 |
1108 On completion of Installation  15days  11-02-26 27-02-26 |
1109 On completion of testing & commissioning  120days 25-04-26 22-08-26 |
1110 Electrical Works of Sludge Dewatering Building {I//c  294.5 days 30-06-25 ‘22-08-26
_Thickening & Dewatering Building) =
11|  Local Control Panels (LCP) 2045 days 30-06-25 22-08-26
112 Submission of QAP, drawings & datasheets _ 7days  30-06-25 09-07-25 i
1113 Approval of QAP, drawings & datasheets 45days  09-07-25 11-09-25 '
1114 Inspection Call 30days  11-09-25 17-10-25 |
Task I External Tasks EETCIIEEETE Manual Task _ Finish-only Manual Progress e ——
et Split wessemrnaninnians External Mﬂestone < Duration-only IEEEEEEEEE  Deadline
Date: 28.10.2022 Milestone *» Inactive Task . Manual Summary RollUp see—— Critical
Summary =" Inactive Milestone Manual Summary P Critical Split
Project Summary """ Inactive Summary ===l Start-only C Progress
Project Schedule dates are subject to Engineering and Design and actual progress,
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Construction Program - 215 MLD Mumhmée Disposal Project Stage Il - Bhandup WwTF A '
D iTask Name Duration  [Start [Finish 2022 2023 2024 2026 2027 2028
- atr 2|apr 3| atr a|atr 1)otr 2|atr 3]atr a1t 1] ae 2]atr 3ltr 4 -3|arr aarr 1larr 21arr 3]arr a]are 1lar 2]atr 31
1115 | Inspection Completion 3 days 27-10-25 30-10-25 T |
| 1136 | On delivery at site 20days  30-10-25 24-11-25
m17 | On completion of Installation 30days  20-12-25 23-01-26 .
| 1118 | On compleation of testing & commissioning 180days 24-02-26 22-03:26_'_ |
1119 | Cabling 278days  23-07-25 22-08-26 [
1120 | Submission of QAP, drawings & datasheets 7days 230725 31-07-25 :
1 | Approval of QAP, drawings & datasheets 45days  01-08-25 06-10-25 :
122 '| Inspection Call 25days  07-10-25 05-11-25 '
1123 Inspection Completion 3 ﬂ;ys 15-11-25 '18-11-25 I
124 | On delivery at site 25days  '19-11-25 17-12-25
12s On completion of Installation - lddays  09-02-26 24-02-26
1126 | On completion of testing & commissioning : 22-08-26
1128 Civil Works of Gas Holder 01 s 12
1129 | On completion of PCC _ 7days  12:02-26 19-02-26
1130 On Completion of RCC Foundation works 7days  2002-26 27-02-26
1131 After Testing 1Sdays  28-02-26.17-03-26
n32 | After Commissioning _90days  25-05-26 22-08-26
33 | Civil Works of Gas Holder 02 _ 126days 20-02-26 22-08-26
1133 | On completion of Pile breaking R PCC 7 days 20-02-26 27-02-26
135 On Completion of RCC Foundation works 7days 280226 07-03-26
1136 After Testing ’ 15days  09-03-26 25-03-26
137 | After Commissioning 90days  25-05-26 22-08-26
1138 | Civil Works of Flare Area - 02 Nos 118days 02-03-26 22-08-26
139 | On completion of PCC 7days  02-03-26 09-03-26
1140 | On Completion of RCC Foundation works 30days  10-03-26 15-04-26
1141 | After Testing 15days  16-04-26 02-05-26
142 | After Commissioning 90days  25-05-26 22-08-26
1143 Mechanical Works of Biogas System including Gas 287.5 days 09-07-25 22-08-26
Holder and Flare L T
1144 Biogas Holder ) 287.5 days 09-07-25 22-08-26
1145 Submission of QAP, drawings & datasheets 1Sdays  09-07-25 30-07-25 |
1145 Approval of QAP, drawings & datasheets 45days  30-07-25 03-10-25
1147 Inspection Call 90days 03-10-25 19-01-26
1148 Inspection Completion 7 days 19-01-26 27-01-26
1149 On delivery at site 40days  27-01-26 '14-03-26
1150 On completion of Installation 15days  15-04-26 01-05-26
1151 On completion of testing & commissioning S0days  25-05-26 22-08-26
1152 Blogas Flaring System _ 287.5days 09-07-25 22-08-26
Task N External Tasks e Manual Task IR Finish-only
S Split serpssnenaninnnens External Milestone <© ’ Duration-only TEEEENENNERE.  Deadline
Date: 28.10.2022 Milestone B 4 Inactive Task Manual Summary Rollup ses——  Critical
Summary =1 inactive Milestone Manual Summary =1 Critical Split
Project Summary =1 _Inactlve Summary I======"==1  Start-only C Progress i ———
Project Schedule dates are subject to Engineering and Design and actual progress,
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1168 Valves

280.5 days 18-07-25 122:08-26

D Duration  {Start FFinish 2022
[Task Name Qldil?ff_i

1153 Submisston of QAP, drawings & datasheets 15days 09-07-25 30-07-25

1154 Approval of QAP, drawings & datasheets 45days  30-07-25 03-10-25

1155 Inspection Call 90days  03-10-25 19-01-26

1156 Inspection Completion 7days  15-01-26 '27-01-26

us7 On delivery at site 40days  27-01-26 14-03-26

1158 on completion of Installation 15days '23-03-26 11-04-26

1159 On completion of testing & commissioning 90days  25-05-26 22-08-26

1160 Biogas Piping 287.5days 09-07-25 22.08-26

1161 Submission of QAP, drawings & datasheets 7days  09-07-25 18-07-25

1162 Approval of QAP, drawings & datasheets 45days  '18-07-25 23-09-25

1163 Inspection Call 90days  23-09-25 08-01-26

1164 Inspection Completion 3 days 08-01-26 12-01-26

1165 On delivery at site ] 40days  12-01-26 2?-02 25

1166 On completion of Installation 15days .  03-04-26 23-04-26

1167 On completion of testlng & cummissbnmg 90 days 25-05-26 '22-08-26

2023 2024 2025
r4 ijaer2{Qtr3{Qtra(QtriiQtr2 3latrd 1 2

18 Submission of QAP, drawings & datasheets 15days  18-07-25 '08-08-25
1170 Approval of QAP, drawings & datasheets 45days ogpo_s_-_z;__._n-m-zs
un Inspection Call ) _ 60days  14-10-25 25-12-25
un Inspection Completion 3days  25-12-25 2912-25
1173 On delivery at site 40days  29-12-25 13-02-26
1u7a On completlnn of Installa'aun A5 days  03-03-26 27-04-26
urs _On completion of testing & commlssloning ‘80 days E-os-zs 22-03-26
1176 Moisture Separators ) . 287.5 days 09-0? 25 22-08-26
urn Submission of QAF, drawings & datasheets 15days  09-07-25 30-07-25
17e Approval of QAP, drawings & datasheets ‘45days  30-07-25 __I_C‘S 10-15
1173 Inspection Call o 65 davs 03 10-25 20—12-?5
1180 Inspection Completion .3 days 20-12 -25 24-12 15
1181 _ On delivery at site y 40days 241225 09-02-26
1182 "On completion of Installation 60days  26-02-26 09-05-26
1183 On completion oltesﬂng & r.arnmlssloning '90days. 25-05-26 22-03-26
1124 * Flame Arrestors _, 287.5days 09.07-25 22-08-26
1185 ~ submission of QAP, drawings & datasheets 15days 090725 30-07-25
1186 Approval of QAP, drawings & datasheets 45 days _30»0? .25 _03 -10-25
1187 Inspection Call 90days  03-10-25 19-01-26
1188 Inspection Completion 3 days 19-01-26 22 01-26 .
1189 On delivery at site. 40days  22.01-26 10-03-26 - |
1150 On completion of Installation ~ 60days  10-03-26 21-05-26 m ‘ 1
1191 On completion of testing & commissioning 90days  25-05-26 22-08-26 |
Task IR External Tasks I Manual Task NN Finish-only 3 Manual Progress ——
W split sessnirnenn External Milestone o Duration-only IEEEEEENSEE  Deadline &
Date: 28.10.2022 Milestone * Inactive Task ' Manual Summary Rollup Critical R
Summary F="""""1 Inactive Milestone Manual Summary P Critical Split LR e
Project 5 I 1 Inactive Summary o= Startonly C l"rogrm T
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D [Task Name Duration  [Start Finish 2022 2023 2024 2025 2026 2027 2028
| ar 2|atr 3] arr alate ]atr 2]arr 3 r2 1 ggu_s[mlm;ﬂgv_zigglmL r1larr 2lau 3lar 4 r2|ar3ld
1192 Electrical Works of Blogas System Including Gas 272.5 days 30-07-25 22-08-26 I |
Holder and Flare | i
| 1193 MCC Panels (MCC-5) 272.5 days 30-07-25 22-08-26 r .
1154 Submission of QAP, drawings & datasheets 15days  30-07-25 21-08-25 s {
1195 Approval of QAP, drawings & datasheets 45days  21-08-25 27-10-25 *ﬁ |
1196 | Inspection Call 60days  27-10-25 06-01-26 } |
1197 Inspection Completion 3days ' 14-01-26 17-01-26 i
1198 On delivery at site 3 40days 170126 05-03-26
1199 On completion of Installation 15days  17-03-26 03-04-26 :
1200 On completion of testing & commissioning 90days  25-05-26 22-08-26 R '
1201 Cabling 257.5 days 210825 22-08-26 r =1 '
1202 Submission of QAP, drawings & datasheets 15days  21-08-25 11-09-25 | f '
1203 Approval of QAP, drawings & datasheets 45days  11-09-25 18-11-25 | :
1204 Inspection Call 45days  18-11-25 09-01-26
1205 Inspection Completion 3days  17-01-26 21-01-26 f
1206 On delivery at site 40days  21-01-26 09-03 26
1207 | On completion of Installation 60days  09-03-26 20-05-26 %
1208 | On completion of testing & commissioning 90 days  25-05-26 22-08-26.
Eg—} e “ Bf - 1, ._,...,,. o x r
_ Joa mnmg@ : ; 2
1210 | Gas Engine Building zsz.s days 11-0? 25 zz-oa-zs r
1211 | On completion of Pile breaking & PCC 7days  11-07-25 26-07-25 J:‘L
1212 | On Completion of RCC Foundation / Raft 14 days 01-12-25 17-12- 25 AE |
1213 On Completion of RCC structure upto Plinth level 14days  17-12-25 02-01-26 | i .
1214 | On Completion of RCC structure upto first floor sla21 days ~ 02-D1-26 27-01-26 X I
1215 On Completion of RCC structure upto Roof slab & 45 days - 27-01-26 20-03-26 &Y
i Staircase ) HES———— 2 i '
1216 On Completion of Brickwork 21days  08-04-26 02-05-26 ?
1217 On Completion of Plastering, Water Proofing etc. 25 days 02-05-26 01-06-26 . ‘ . |
1218 ©On Completion of Painting works 14days 01-06-26- 19-06-26. i !
1219 On Completion of Flooring, Doors & Windows,  21days 16-04-26 11-05-26 | ‘ 3
Railing, Cable Trench etc. ; ; | |
1220 After Testing 7days 110526 19-05-26 |
12:1 After Commissioning 90days  25-05-26 22-DB 26 :
1222 Scrubber & Gas Blower Area 202.5 days 11-07-25 22-08-26 r "
(1223 On completion of Pile breaking & PCC 7days  1107-25 26-07-25 s |
1224 On Completion of RCC Foundation works 12days  20-03-26 03-04-26 by | |
1225 AfterTesting 30days  03-04-26 11-05-26 | |
1226 After Commissioning 90days  25-05-26 22-08-26
Task I External Tasks ornrmemeEE Manual Task I Finish-only i Manual Progress S ————
Split sesasennsy External Milestone ¢ Duration-only ISR Deadline &
m;&mm Milestone + Inactive Task Manual Summary Rollup ee—— Critical e DTS
Summary =—====1 Inactive Milestone Manual Summary =1 Critical Split RN
Project Summary r——"1 Inactive Summary T Start-only C Progress em——
Project Schedule dates are subject to Engineering and Design and actual progress,
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1D [Task Name Duration art Finish 2022 2023 2024 2025 2026
I st ar2|ar3latra rxmﬂgsglngumm«_slgulgulm;mu_atm.ml 2 ngg[mﬂgé‘lLmeugﬁﬁh
1227 Mechanical Works of Energy recovery system (I/c Gas 261days 18-08-25 22-08-26 | _ r I
Engine Building & Scrubber Area) : ' _ .r
1228 Biogas Genset 261days 18-08-25 22-08-26 r !
1229 Submission of QAP, drawings & datasheets 7days  18-08-25 26-08-25 ; ) ‘e
1230 Approval of QAP, drawings & datasheets 45days  27-08-25 30-10-25 : |
1231 Inspection Call 90days 31-10-25 13-02-26 ; E% '
1232 Inspection Completion 7days  '14-02-26 21-02-26
1233 On delivery at site 40days  23-02-26 11-04-26 ) H
1234 On completion of Installation 7 days 11-05-26 19-05-26 i) |
1235 ©On completion of testing & commissioning 90 days :_25-05-26 _22-08-26 . 3 _:
1236 Ventilation System (Gas Engine)  277days 18-08-25 22-08-26 ' .
1237 Submission of QAP, drawings & datasheets 15days  18-08-25 05-09-25
1238 Approval of QAP, drawings & datasheets 45days  08:09-25 11-11-25
1239 Inspection Call 90days  12-11-25 25-02-26
1240 Inspection Completion 7days  26-02-26 05-03-26 i
1241 On delivery at site _  40dsys  06-03-26 23-04-26
1242 | On completion of Installation 7days 120526 2005-26 i
043 On completion of testing & commissioning 90days  25-05-26 22-08-26 E
1244 Scrubber System 277days  18-08-25 '22-08-26 ,
1245 _ Submission of QAP, drawings & datasheets 15days  18-08-25 05-09-25
1245 Approval of QAP, drawings & datasheets 45days  08-03-25 11-11-25
147 Inspection Call 90days 12-11-25 25-02-26
1268 InspectionCompletion _ 7days 260226 05-03-26
1249 On delivery at site ~ 40days  06-03-26 23-04-26 ,
1250 On completion of Installation - 20days  14-04-26 07-05-26
1251 | On completion of testing & commissioning 90days 25-05-26 22-08-26
[ 1252 Electrical Works of Energy recovery system (I/c Gas  418.5 days 30-06-25 22-08-26
Engine Building & Scrubber Area) R . )
1253 Breaker Panels : 297 days 30-06-25 122-08-26 : .
1254 Submission of QAP, drawings & datasheets 15days  30-06-25 21-07-25 _ s
1255 Approval of QAP, drawings & datasheets ~ 45days _ 21-07-25 24-09-25 i -
1256 Inspection Call ‘90days  24-09-25 09-01-26 & ; :
1257 Inspection Completion _ 7days  17-01-26 26-01-26 - !
1258 On delivery at site 40days  26-01-26 13-03-26 _ G
1259 On completion of Installation 20days  13-03-26 08-04-26 i . . i
1260 On completion of testing & commissioning ~ 90days  25-05-26 22-08-26 : ] :
1261 Cabling 287.5 days 23-07-25 22-08-26 : r |
1262 Submission of QAP, drewings & datasheets 7days  23-07-25 31-07-25 : ’L,’h-, i
1263 Appraval of QAP, drawings & datasheets 45days  01-08-25 06-10-25 ’ h :
1264 Inspection Call 45days  07-10-25 29-11-25 i
Task NN External Tasks CrmmEmmE - Manual Task NN Finish-only 1 Manual Progress e ———
Spirt sransasssansnniass External Milestone <o Duration-only IEEEEENEEEE  Deadline &
:::;&m 2022 Milestone * Inactive Task . Manual Summary Rollup Critical oI
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ID  [Task Name Iburatlun |Stan Finish
1265 Inspection Completion 3days 091225 11-12.25
1266 On delivery at site 40days 12-12-25. 2?-01-2'63'
1267 On completion of Installation 35days  25-02-26 08-04-26
_ﬁm On completion of testing & commissioning 90days  25-05-26 22-08-26
1269 Mechanical Works of Chemical Dosing and Storage 193 days 11-02-26 22-08-26
| Systems _ _ _
1270 Polydozing System 103 days 06-03-26 29-07-26
1271 On completion of Installation 45days 06-03-26 30-04-26
1272 On completion of testing & commissioning S0days 30-04-26 29-07-26
127 Interconnecting Piping 134 days 11-02-26 22-08-26
1274 On completion of Installation 60days  11-02-26 23-04-26
1275 On completion of testing & commissioning S0days  25-05-26 22-08-26
1276 Valves 7adays  24-04-26 22-08-26
277 On completion of Installation _ 15days  24-04-26 11-05-26
1278 On completion of testing & commissioning 90days  25-05-26 22-08-26
1279 Electrical Works of Chemical Dosing and Storage Syste 396 days _2:!-07-25 22-08-26
1260 Local Control Panels [LCP) 59days  12-0526 22-08-26
1281 On completion of Installation 10days  12-05-26 22-05-26
1282 On completion of testing & commissioning ~~  90days  25-05-26 22-08-26
1283 Cabling ' . h 267.5 days 23-07-25 22-08-26
1284 Submission of QAP, drawings & datasheets 7days 230725 31-07-25
1285 Approval of DAP, drawings & datasheets 30days  01-08-25 12-09-25
1286 | Inspection Call ' ' 45days  13-0925 06-11-25
1287 | Inspection Completion 3days  17-11-25 19-11-25
1288 On delivery at site 20days ~ 20-11-25 12-12-25
1289 On completion of Installation 30days  09-04-26 13-05-26
1290 On completion of testing & commissioning '90days - 25-05-26 22-08-26
1291 instrumentation, Control and Automation 396days 23-07-25 22-08-26
1292 PLC Panels  279days 120825 22-08-26
1293 Submission of QAP, drawings & datasheets = 15days  12-08-25 02-09-25
1294 Approval of QAP, drawings & datasheets 45days 03-09-25 06-11-25
1295 Inspection Call 45days . 07-11-25 30-12-25
129 Inspection Completion 3days  0801-26 10-01-26 :
2 On delivery at site 40days 120126 26:02:26 ;
1298 On completion of Installation 20days  23-04-26 15-05-26
1299 On completion of testing & commissioning ~ 90days  25-05-26 22-08-26 |
1300 Flow Meters . ' 279days 12-08-25 22-08-26 ) r
1301 ‘Submission of QAP, drawings & datasheets ~  7days  12-08-25 21-08-25 E .
1302 Approval of QAP, drawings & datasheets 30days 22-08-25 03-10-25 = b i
1303 Inspection Call 45days  04-10-25 27-11-25
Task NN External Tasks lm Manual Task N Finish-only ] Manual Progress e .
Split veusersnssrnnnons  External Milestone < Duration-only SIS Deadline &
RD:::;aAm'zozz Milestone * Inactive Task Manual Summary Rollup ses— Critical s bt e daeta ]
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Project Schedule dates are subject to Engineering and Deslgn and actual progress,
Page 36

b3

(¥ scanned with OKEN Scanner



S}

Program - 215 MLD Mumbal Sﬁﬂéﬂ Disposal Project Stage Il - Bhandup WwTF

[ T Construction
Duratl nish 4 2025 2026 I 2027
1] Task Name prart i erj’f;ﬁmgtfl gg,-zzoizgaus Qrr4lqtri zrzz02 tr 3l atr 4| atr 1]ate 2| atr 3] 0tr 4]ate 1] 0tr 2] Ot 3 4 IJ. r2|Q3jQtrdalqarl 21?18 3.0
1304 Inspection Completion 3 days 06-12-25 09-12-25 T
1305 | On delivery at site a0days  10-12-25 24-01-26
1306 On completion of Installation 60days  02:03-26 12-05-26 P
1307 On completion of testing & commissioning 90days  25-05-26 22-08-26
1308 Control Cables 287.5days 23-07-25 22-08-26 | - I
1309 Submission of QAP, drawings & datasheets 7days  23-07-25 31-07-25 E
1310 Approval of QAP, drawings & datasheets 30days  01-08-25 12-09-25
311 Inspection Call 35days  '13-09-25 25-10-25 -!
1312 Inspection Completion 3 days 04-11-25 06-11-25_ |
1313 | On delivery at site 40days  07-11-25 124-12-25 i
B14 | On completion of Installation 60days  05-03-26 15-05-26 ,
1315 | ©On completion of testing & commissioning 90days  25-05-26 22-08-26 . :
1316 | Price Schedule A1.7 — Ancillary Building, Processesand  372.5 days 25-03-25 22-08-26 r
Utifities - : . |
1317 | Cvil and Building Works of Work Shop Building 3655 days 02-04-25 22-08-26 . i g —
1318 | On Completion of Plastering 75days  02-04-25 15-07-25
1318 On Completion of Painting works 135days 16-07-25 16-08-25
1320 On Completion of Flooring, Shutter, Railing, Grade  13.5 days 18-08-25 09-09-25 ' . {
Siab etc —k . 2 '
B After Testing i 10days  09-09-25 :22-09-25
B2 After Commissioning ) 180days 24-02-26 2208-26 |
1323 Building Services of Work Shop Bullding {1/ Electrical) 278 days  23-07-25 22-08-26 r i
1224 Submission of QAP, drawings & datasheets 15days  23-07-25 12-08-25 ;
1325 Approval of QAP, drawings & datasheets ‘45days  13-08-25 16-10-25 ;
1326 Inspection Call B 3 90days 17-10-25 31-01-26 i
1327 Inspection Completion - - _7days 02-02-26 09-02-26
1328 On delivery at site ~ 40days  10-02-26 27-03-26 |
1329 On completion of Installation _1Sdays  28-03-26 16-04-26
1330 | O completion of testing & commissioning 90days  25-05-26 22-08-26
1331 Givil and Buiiding Works of Administration buliding _ 372.5 days 25-03-25 22-08-26. .
1332 Admin + Lab + Control Room Building 372.5 days 25-03-25 22-08-26 i
1333 On Completion of RCC structure upto First floor 75 days 25-03-25 28-06-25
1334 ©On Completion of RCC structure upto Roof slab & 90days  30-06-25 17-11-25 i
1335 On Completion of Brickwork ' 21days  01-08-25 10-09-25 '
1336 On Completion of Plastering, Water Proofing etc. 30days  10-09-25 -16-10-25 |
1337 ©On Completion of Painting works 25days  16-10-25 17-11-25 =
1338 On Completion of Flooring, Doors & Windows, ~ 45days  17-11-25 08-01-26
Railing, Grade Slab etc. : .'
1339 On Completion of Sanitary & plumbingworks  45days  08-01-26 02-03-26 i
Task I External Tasks e Manual Task W Finish-only b Manual Progress —_—
Rev-0L Spilit srnsennennnn External Milestone A4 Duration-only - Deadline &
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D [Task Name Duration  |Start Finish 2022 2026 2027 2028
_ miglg:r_!‘ 11r3igg4|123411r|
1340 After Testing 30days  02-03-26 08-04-26
[(1341] After Commissioning 90days  25-05-26 22-08-26 |
1342 Staff Quarter 372.5 days 25-03_—25 _22-05-15 |
1343 On Completion of RCC structure upto Firstfloor  45days  25-03-25 17-05-25 |
1344 On Completion of RCC structure upto Roof slab & 45days  '19-05-25 02-08-25 f
Staircase B ) _ i
1345 | On Completion of Brickwork 21days  04-08-25 11-09-25 |
1346 On Completion of Plastering, Water Proofing etc.- 30days  11-09-25 17-10-25 |
1347 § On Completion of Painting works 21days  17-10-25 12-11-25 '
1343 | On Completion of Flooring, Doors & Windows, . 21days  12-11-25 08-12-25 !
| Railing, Grade Slab etc. o ]
1349 On Completion of Sanitary & plumbingworks ~ 25days  08-12-25 06-01-26 o !
1350 After Testing 0days  06-01-26 10-02-26 ) :
1351 | After Commissioning 180days 24-02-26 22-08-26 ;
1B | Security Cabin 147.5 days 26-01-26 22-08-26
| 353 | On completion of PCC ] 5 days 26-01-26 :31-01-26 |
1354 | On Completion of RCC Foundation / Raft J7days  31-01-26 09-02-26 N
1355 On Completion of RCC structure upto Plinth level 7 days 09-02-26 17-02-26
1356 On Completion of RCC structure upto Lintel level 7days  17-02-26 25-02-26 "
1357 On Completion of RCC structure upto Roof slab ~ 10days ~ 25-02-26 039-03-26
1358 OnCompletionof Brickwork  7days  0903-26 17-03-26_ i
1359 On Completion of Plastering, Water Proofing etc. 7 days ~ 17-03-26 25-03-26 !
1360 On Completion of Painting works _ ‘Fdays  25-03-26 02-04-26 [ '
1361 On Completion of Flooring, Doors & windows, 15days - 02-04-26 22-04-26 . |
Railing, Grade Slab etc. I =l :l |
1362 After Testing 7days  22-04-26 30-04-26 5 i
1363 After Commissioning 90days  25-05-26 22-08-26 v
1364 Building Services of Administration building [I/c '278days 23-07-25 22-08-26 r 5
Electrical) for Admin, Staff quarter & Security Cabin . A ;
1365 Submission of QAP, drawings & datasheets ~ 15days  23-07-25 12-08-25 j
1366 Approval of QAP, drawings & datasheets 45days  13-08-25 16-10-25 |
1357 Inspection Call ' “60days  17-10-25 27-12-25
1388 Inspection Completion 3 days 29-12-25 31-12-25
1369 On delivery at site 40days  01-01-26 16-02-26
1370 On completion of Installation : 30days  24-03-26 29-04-26
un On completion of testing & commissioning ~ * S0days = 25-05-26 22-08-26
1372 Laboratory equipment and facilities of Administration 109.5 days 20-03-26 22-08-26 r !
Building ) i . : |
| 1373 On delivery at site l4days  20-03-26 10-04-26 !
1374 | On completion of Installation 15days  24-04-26 15-05-26 |
Task IS External Tasks T Manual Task Finish-only | Manual Progress e ——
ps Split sivesssinnnnnniens. External Milestone © Deadline
Date: 28.10.2022 Milestone L 4 Inactive Task - Manual Summary Rollup seesess—— Critical RosEmrerpey
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Project Schedule dates are subject to Engineering and Deslgn and actual progress,
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D [Task Name Duration |Start  |Finish 2022 2023 2024 2025 Igg 2026 | 2027 2028
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1375 On completion of testing & commissioning 90 days 25-05-26 22-08-26 i
1376 Office and Laboratory furniture and fittings of 109.5 days 20-03-26 22-08-26 r— |
Administration Building, Staff quarter & Security ;
Cabin (Al furnitures) ) !
1377 On delivery at site 14days  20-03-26 10-04-26 |
1378 On completion of Installation 15days  10-04-26 01-05-26 I
(1379 | On completion of testing & commissioning 90days 25-05-26 22-08-26
1350 Canteen fadilitles of Administration Building (I/c 109.5 days 20-03-26 22-08-26 !
Canteen Fumnitures) A : : |
1381 On delivery at site 14days  20-03-26 10-04-26
1382 On completion of Installation 15days  10-04-26 01-05-26
1383 On completion of testing & commissioning 90days  25-05-26 22-08-26
1334 First Ald and Safety Equipment of Adminlstration Bullc109.5 days 20-03-26 22-08-26
1385 On delivery at site l4days  20-03-26 10-04-26 ;
1386 On completion of installation 15days  10-04-26 01-05-26 |
1387 On completion of testing & mmmislaning 20 days  25-05-26 22-08-26 |
1388 Provision of Utilities to the Site - Electricity Supply 200.5 days 25-11-25 22-08-26
1389 ~ On Completion of HT Room 30days  25-11-25 301225
1390 _ On Completion of LT Room 30days 30-12-25 | 03-02-26 )] |
1391 On Completion of Metering Room 15days  03-02-26 _20-02 -26 | i
1392 On Completion of Transformer yard 15days  20-02-26 ‘-10-03&26' l
1393 After Testing 30days  10-03-26 16-04-26 i |
1394 After Commissioning 90days  25-05-26 22-08-26 !
1395 Provision of Utilities to the Site - Telephone supply _ 91.5 days 01-04-26 _ 22-08-26 r :
139% On Completion of laying & civil works 15days  01-04-26 21-04-26 ) : i
1397 After Testing ~ 15days  21-04-26 08-05- -26 B) |
1398 After Commissioning_ 90days  25-05-26 22-08-26 . !l)- t
1399 Provision of Utilities to the Site - Potable Water Supph76.5 days 21-08-26 22-08-26 i ,
1400 On Completion of Pipe and fittings laying & fixing  7days  21-04-26 29-04-26 !
1401 On Completion of civil works etc. B 7days  29-04-26 07:05-26 |
1402 After Testing _ 12days  07-05-26 21-05-26 .-
1403 |  After Commissioning 90days  25-05-26 22-08-26 > m—
1404 Provision of Utilities to the Site - Broadband supply  91.5days 01-04-26 22-08-26 r .
1405 On Completion of Cable and _;wessc_:ries laying & fixir7 days  01-04-26 '11-04-26 M |
1406 On Completion of civil works etc. 15days  11-04-26 29-04-26 bay
1407 After Testing : 15days  29-04-26 16-05-26 Cs !
1408 After Commissioning 90days  25-05-26 22-08-26 o i
1209 |  Price Schedule AL8 - Chambers, Pipelines, Ductwork  293days 10-07-25° 22-08-26 T |
_@ndCabling - LN S E
1410 Pipelines - Pipes & ﬂttings, [ applnble 293days 10-07-25 22-08-26 I i
Task I External Tasks EEETIEEEEE Manual Task I Finish-only ] Manual Progress e =
hestd Split sistsnsninnnen External Milestone © Duration-only I Deadline o
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Duration  [Start Finish 2022 2026 2027 2028
D Task Name q“_zlgu ri 2/Qtr3 4 1 2 3 4 1 2 3!d
1411 All connections from Incoming plpework to Inlet 287 days  10-07-25 22-08-26 |
Chamber and Preliminary Treatment works, |
including connection to existing incoming rising I
main, overflow and effluent pipe to outfall ditch. . i
1412 Submission of QAP, drawings & datasheets 7 days 10-07-25 18-07-25 |
1413 Approval of QAP, drawings & datasheets 45 days ‘21-07-_25 23-09-25 |
1414 Inspection Call 45 days  24-09-25 '1:7-11_.—25 !
1415 Inspection Completion 7 days 18-11-25 25-11-25 }
1416 On delivery at site for Inlet Chamber 40days  26-11-25 10-01-26
1417 On delivery at site for Outfall 40days  26-11-25 10-01-26
1418 On laying & jointing, instailation for Inlet Chamber 15 days ~ 05-03-26 21-03-26 i
1419 On laying & jointing, installation for Outfall 15days  23-03-26 10-04-26 !
1420 | After Hydraulic Testing i5days  11-04-26 28-04-26 % :
1421 After Commissioning _ 90days _ 25-05-26 22-08-26 : .
1422 Primary Sludge from Primary Settling Tanks to 100days 03-04-26 22-08-26 *
Primary Sludge Thickeners (Primary Sludge Piping .
to Primary Sludge Sump & Thickeners)
1423 | On laying & jointing, installation 10days  03-04-26° 16-04-26 o)
1424 After Hydraulic Testing _30days  17-04-26 21-05-26 ) '
[2a2s | After Commissioning 90days  25-0526 22-08-26° pmm—
1426 | Supematant from primary sludge thickener, 287 days 10-07-25 22-08-26 L]
| filtrates from Siudge Thickening/Dewatering
i Building to Biological treatment stage (Thickening |
] & Dewatering Filtrate to Return Water Sump) i ~ s .
1427 | Submission of QAP, drawings & datasheets . 7days  10-07-25 1B-07-25 o) |
1428 | Approval of QAP, drawings & datasheets 30days  21-07-25 01-09-25 =3
1429 Inspection Call 30days 02-09-25 07-10-25 Lﬁjj
1430 Inspection Completion  3days 081025 10-10-25 i !
1431 On delivery at site 10days 111025 22-10-25 H i
1432 On laying & jointing, installation 15days  21-04-26 07-05-26 X -
1433 After Hydraulic Testing _ 30days’ 08-05-26 11-06-26 tﬁ»_.,_ ;
1434 After Commissioning . b0days 24-06-26 22-08-26 : {
1435 Activated Sludge from Final Settling Tanks to the 114 days :14—03-26 '22-08-26 I !
Retumn Sludge Pump Station (TRAS System Piping) . s ’ |
1436 On laying & jointing, installation  15days  14-03-26 31-03-26 i
1437 After Hydraulic Testing 30days 01-04-26 07-05-26 .":__y-:,
1438 After Commissioning ) S0days  25-05-26 22-08-26 ;J j
1439 Surplus Activated sludge from Return Sludge Pump 120 days 06-03-26 22-08-26 r ;
Station to Sludge Thickening/Dewatering Facility !
(WAS Piping to Secondary Sludge Sump & LlRCY B - |
1440 On laying & jointing, installation 15days  06-03-26 23-03-26 o T
Task I External Tasks EmEmTEEET Manual Task I Finish-only h | Manual Progress ———
Wl Split sonvprsssannanees  External Milestone < Duration-only IEEEEENEEEEN  Deadline &
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1441 After Hydraulic Testing 30days  24-03-26 29-04-26 T
1442 After Commissioning 90days  25-05-26 22-08-26 - |
1443 Return Activated sludge from return sludge 280days 21-07-25 22-08-26 I 1 f
pumping station to selector (Scum plping to |
Secondary sludge sump) : |
1444 Submission of QAP, drawings & datasheets 15days  21-07-25 08-08-25 i) |
1845 | Approval of QAP, drawings & datasheets 4sdays  11-08-25 14-10-25 ﬂ [
1436 Inspection Call 45days  15-10-25 08-12-25 ! :
1847 Inspection Completion 3days  09-12-25 11-12-25 Bth '-
1438 On delivery at site 40days 112-12-25 27-01-26 Omm '
1389 On laying & jointing, installation ASdays  24-03-26 11.04-26 i ,
1450 After Hydraulic Testing 30days  13-04-26 16-05-26 Omy | |
1451 After Commissioning 90days  25-05-26 22-08-26 e
1452 Sludge from Thickened Sludge Buffer tank to 280days 21-07-25 22-08-26 I 1
Dewatering Stage (Dewatering Feed Piping from ' |
Digested Sludge Sump to Sludge dewatering) . ; |
1453 Submission of QAP, drawings & datasheets 15days  21-07-25 08-0B-25 |
1454 Approval of QAP, drawings & datasheets 45days  11-08-25 14-10-25 % !
1455 Inspection Call ‘45days  15-10-25 08:12-25 d '
1456 Inspection Completion 3days.  09-12-25 111225 i ; |
1857 On delivery at site _ 40days 12125 270126 am ‘
1458 On laying & jointing, installation 15days  24-03-26 11-04-26 L B |
1459 After Hydraulic Testing 30days 13-04-26 16-05-26 loL
1450 After Commissioning 90days  25-05-26 22-08-26 =4
1461 Sh\'lge from Thickened Sludge Buffer tank to 280 days 21-07-25 220826 r 1
Tanker/Skip (Sludge Transfer Arrangement to . |
Disposal/Unlioading Vehicle) ) 5 . |
1462 Submission of QAP, drawings & datasheets '15days  21-07-25 08-08-25 !
1463 Approval of QAP, drawings & datasheets 45days  11-08-25 14-10-25| "bﬁ |
1454 Inspection Call s0days  15-10-25 13-12-25 O | I
1465 Inspection Completion  3days 15-12-25 17-12-25 fﬁj F
1466 On delivery at site 40days  18-12-25 02-02-26 Omm f
1467 ~ Onlaying & jointing, installation 15days  13-04-26 29-04-26 g% |
1458 _After Hydraulic Testing 21days  30-04-26 23-05-26 |
1469 After Commissioning  S0days  25-05-26 22-08-26 ‘
1470 Biological Siudge Thickening Unit and Primary 280days 21-07-25 :22-08-26 r 1 !
Sludge Thickening Unit to Thickened Sludge Buffer ; | |
Tank (Primary & Secondary Thickened Sludge |
Piping to Thickened Sludge Tank) LRI IR H
17 Submission of QAP, drawings & datasheets 7days  21-07-25 29-07-25 iy [ 1]
Task EEESSNNNNN  External Tasks ST Manual Task EEEEmSm—  Finish-only 1 Manual Progr
Split s External Milestone < Duration-only EEEEENNEES  Deadline &
f:m-o;s,m‘m Milestone * Inactive Task Manual S v Rollup Critical STy
Summary F———="""1 Inactive Milestone Manual Summary "1 Critical Split RTEVTECIE seee
Project Summary "1 Inactive Summary R — Start-only C Progress TR
Projer:t Schedule dates are subject to Engineering and Design and actual progress,
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D Task Name Duration  [Start Finish 2022 2023 2024 2025 2027 2028
atr 2| ate 3|arr 4l atr 1)atr 2] atr 3late Jgtr 1]atr 2]atr 3l 4lotr 1]t 2|atr 3 mj 1latr 2lar 3lawr 4latr 1la 21t 31d
1472 | Approval of QAP, drawings & datasheets 30days  30-07-25 10-09-25 ' |
1473 Inspection Call 4sdays  11-09-25 04-11-25
1474 Inspection Completion Fdays  05-11-25 12-11.25
1475 On delivery at site 40days  13-11-25 30-12-25
1476 On laying & jointing, installation 7 days 30-04-26 07-05-26
1477 After Hydraulic Testing l4days  08-05-26 23-05-26
1478 After Commissioning 90days  25-05-26 22-08-26
1479 Electrical Ductwork - Service ducts along Site Roads - 180days 08-10-25 11-05-26
1480 On Completion of 25% length 30days 08-10-25 13-11-25
1481 | On Completion of 50% length 45days  13-11-25 '06-01-;6
1482 On Completion of 75% length - 45days  06-01-26 27-02-26
1483 On Completion of 100% length : 60days  27-02-26 11—_05—26
1484 Price Schedule A1.9 - General Site Works 1246 days 23-08-22. 22-02-27
1485 Demolition and site dearance ) 1465 days 01-09-26 22-02-27
1486 On shifting of aerators in lagoon 03 A5days  14-09-26 02-10-26_
1487 On removal of anchor blocks, marine cable and 45 days 20-10-26 14-12-26
concrete pole in lagoon 03
1488 On dismantling of bunds & liners in lagoon 03 30days  14-12-26 18-01-27
1489 On dismantling of all chambersin lagoon03 45days  31-12-26 22-02-27
1450 On shifting of aerators in lagonn 04 A5days  01-09-26 18-09-26
1431 On removal of anchor blocks, marine cable and 45days  13-10-26 05-12-26
concrete pole in lagoon 04 —
1492 On dismantling of bunds & liners in Iagoort 04 30days 07-12-26 08-01-27
1493 On dismantling of all chambers in Iagoon 04 34days  11-01-27 18—02 2?__
1454 On Demolition & Site clearance of Prellminar\r Structl 15days 01-12-26 __1?-12~2§
1495 On Demofition & Site clearance of Aerated Grit 15days  18-12-26 'D4-01-2'a_‘
1496 On Demolition & Site clearance of Blower Roclm & 15days 05-01-27 21-01-27
1497 On Demolition & Site dearanoe of PanelRoom &  15days  05-01-27 21-01-27
1498 On Demolition & Site clearance of Office & Store Roo'15 days  |09-01-27 26-01-27
1499 On Demolition & Site clearance of existing roads,  20days  27-01-27 18-02-27
chambers, watchmen shed, gates & other structures | :
inside plant boundary :
1500 Earthmoving (including rock) (I/c Excavation works) - 120days 15-09-25 1&0_2-2?
1501 On Completion of lagoon 3 area 120 days 26—09—25 16-02-27
1502 On Completion of lagoon 4 area 120days _26_-0_9 -26 515-02-2?- :
1503 Landscaping and Planting ’ 224days  30-03-26 29-01-27
1504 On Completion of lagoon 1 area 45days  30-03-26 . 22-05-26
Task NN External Tasks T Manual Task I Finish-only TR DY
Split serssnnnninirer  External Milestone @ Duration-only EEEEINNEEE.  Deadline
RD::: ;s_m_m ) Milestone L 4 Inactive Task . Manual Summary RolUp se— Critical
Summary (1 Inactive Milestone Manual Summary === Critical Split I TCLCUTERS LT
Project Summary F"""""1__Inactive Summary I======"1 . Start-anly C Progress 2 A
Project Schedule dates are subject ta Engineering and Design and actual progress,
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D [Task Neme Duration  |Start Finish . 2022 2023 —l
5 aw 2|aw 3laua mmm@mﬁﬁm&mzﬁm ok 3legr i il ol lm_, lois 2lex
| 1505 | On Completion of lagoon 2 area 45days  18-04-26 09-06-26 g!':%l I ! Aau il ziqes
1506 On Completion of lagoon 3 area 90days  14-10-26 29-01-27 |
1507 On Cempletion of lagoon 4 area 90days 14-10-26 29-01-27 JI—— i
1508 Site surface water drainage (I/c Storm Water Drains) 190days 08-12-25 22-08-26 r l
1509 On Completion of 25% of total length 15days  08-12-25 24-12-25 i
1510 On Completion of 50% of total length 15days  25-12-25 10-01-26 !
1511 On Completion of 75% of total length 15days  27-12-25 13-01-26 i
1512 On Completion of 100% of total length 15days  14-01-26 30-01-26
1513 On testing 145days 31-01-26 17-02-26
1514 On Commissioning 90days  25-05-26 22-08-26 I—
1515 Foul works drainage system 190days 08-12-25 22-08-26 r
1516 On Completion of 25% of total length 15days  08-1225 24-12-25 | _
1517 On Completion of 50% of total length 15days  25-12-25 10-01-26 5-
1518 On Completion of 75% of total length 20days  12-01-26 03-02-26 { .
1519 On Completion of 100% of total length 8 days 04-02-26 12-02-26 % |
1520 On testing 20days  13-02-26 07-03-26 !
1521 On Commissioning 90days  25-05-26 22-08-26 — :
1522 Installation of plles ~ S0days  19-05-25 10-10-25 r m ;
1523 On Completion of 100% of total numbers upto cutoff 90 days ~ 19-05-25 10-10-25 '
level
1524 Filling of lagoons and redundant outfall channel with 1066.5  25-03-23 16-02-27 r 1
suitable material ) ] days ; U ;
1525 ©On Completion of laj;aan larea L ) 700days 25-03-23 ;30-10-25 1
1526 On Completion of lagoon 2 area  700days 02-10-23 25-03-26
1527 On Completion of lagoon 3 area 120days 260326 16-02-27 '_.
1528 On Completion of lagoon 4 area  120days 260926 16-02-27 =
1529 Site Roads and hard standings (I/c Internal Roads) __ 149.5 days 23-01-26 22-08-26 r -
1530 On Completion of 30% Earth Fill  55days  23-01-26 29-01-26
1531 On Completion of 30% Earth Fill 7days  3001-26 06-02-26 :
1532 ©On Completion of 40% Earth Fill 7days  0702:26 14-02-26 L
1533 On Completion of 30% Granular Sub base 7days  16-02-26 23-02-26 |
1534 On Completion of 30% Granular Sub base 7days . '24-02-26 03-03-26 i
1535 On Completion of 40% Granular Sub base 7days  04:03-26 11-03-26 g
1536 On Completion of 30% Wet Mix Macadam 10days 1240326 23-03-26 |
1537 On Completion of 30% Wet Mix Macadam 10days 240326 03-04-26 %
1538 On Completion of 40% Wet Mix Macadam 15days  06-04-26 23-04-26 '.
1539 On Completion of 30% Dense bituminous Macadam Sdays  24-04-26 29-04-26
1540 On Completion of 30% Dense bituminous Macadam Sdays  30-04-26 05-05-26
1541 On Completion of 40% Dense bituminous Macadam 7 days 06-05-26 13-05-26 :
1542 On Completion of 30% Bituminous Concrete 5 days 14-05-26' 19-05-26
. N
Task SES— External Tasks Emmmmmm—E Manual Task Finish-only 1 Nibewl Proge
split eavessssinsnrassss  External Milestone o Duration-only . Deadline b
- . | S|
;:‘t:?;s.mmzz Milestone * Inactive Task Manual § Critical : ;
Summary =1 Inactive Milestone Manual Summary Crltical Spit b sy
Project Summary =t Inactive Summary P Start-only Progress —
Project Schedule dates are subject to Engineering and Design and actual progress,
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Task Name Duration rsmt Finish 2022 2023 2024 2 6 2027 2028
arr 2|qtr 3 |gp4|gt_: 1law 2]atr3 gmlgg alarr 2latr3 gt_r4|gg 1latr atr 3|atrafarr 1)arr 2]ar 3latr alatr 1] awr 20 e 3ld
On Completion of 30% Bituminous Concrete 5 days 20-05-26 25-05-26 |
On Completion of 40% Bltuminous Concrete 7 days 26-05-26 02-06-26
On Completion of Shoulders & finishing works 21days  03-06-26 09-07-26
On Completion of hard standings (Signages) 15days 06-06-26 02-07-26
On testing 35days  26-05-26 25-07-26
On Commissioning  '90days  25-05-26 22-08-26 =
Strengthening and Resurfacing of existing access road 123 days . 24-02-26 22-08-26
from Eastern Express Highway to new Site Access "
On Completion of 25% strengthening & resurfacing 15days  24-02-26 12-03-26
of existing road i %
On Completion of 50% strengthening & resurfacing- 15days  13-03-26 30-03-26
of existing road _ !
On Completion of 75% strengthening & resurfacing 15 days  31-03-26 18-04-26
of existing road |
On Completion of 100% strengthening & resurfacing 15 days ~ 20-04-26 06-05-26
of existing road ) — 2
On Completion of finishing works ) 15days 07-05-26 23-05-26
On testing ~ 30days 25-05-26 11-07-26 .
On Commissioning 180days 24-02-26 22-08-26 ==
1557 | Widening of existing access road from Eastern Expres?&z.s days 01-04-25 13-08-26 T
Highway to new Site Access Road*** :
1558 On Completion of 100% Wldentng of exjsmng rnad 133. 5 days 01-04-25 15-10-25
1559 On testing 14 days _25-05 -26 09-06-26
1560 On Commissioning 30days 10-06-26 13-08-26
1561 Improvement and construction of new Site Aocess Roa78days  20-04-26 22-08-26 I
On Completion of Earth Fill S 7 days 20-04-26 27-04-26
On Completion of Granular Sub'base - . A0days 2&-04—26 08-05-26
On Completion of Wet Mix Macadam  10days  09-05-26 20-05-26
On Completion of Dense bituminous Macadam 7 days : ~ 21-05-26 28_-0_&25 !
On Completion of Bituminous Concrete . 7days  29-05-26 05-06-26 | .
On Completion of Shoulders & finishing wnrks  2days  06-06-26 08-06-26 '
On testing 16days 09-06-26 09-07-26
On Commiissioning - 90days 25-05-26 22-08-26
Footpaths and surface finishes 7adays  11-04-26 28-07-26 1
On Completion of 25% of total faotpath 14days  11-04-26 27-04-26
On Completion of 50% of total footpath 2ldays 20-04-26 13-05-26
On Completion of 75% of total footpath 21days 28-04-26 21-05-26
©On Completion of 100% of total footpath 28days  06-05-26 06-06-26
On Completion of surface finishes 25days  08-06-26 28-07-26
Fencing and gates 130days 23-01-26 08-07-26
Task I External Tasks e Manual Task I Finish-only 3 Manual Progress —
Split sesnvensnnonns External Milestone : Duration-only IEEEmSEmE Deadline ¢
Date: 28.10.2022 Milestone * Inactive Task Manual Summary Rollup sesss———— Critical ETmrenEaTEE
Summary I 1 Milestone Manual § y T T Critical Split "
Project S y r 1 Inactive Summary frommmem= - Start-only 3 C Progress A ——
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10 Task Name Duration  [Start Finish 2022 2023 2024 2025
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1577 On Completion of 25% of total RCC compound wall 30days  23-01-26 27-02-26 i '
1578 ©On Completion of 50% of total RCC compound wall 30days  27-02-26 03-04-26 ’
1579 On Completion of 75% of total RCC compound wall 30days  03-04-26 11-05-26
1580 On Completion of 100% of total RCC compound wall 30days  11-05-26 15-06-26 f
1581 ©On Completion of Gates 10days  16-06-26 08-07-26 i
1582 Site lighting 213.5 days 23-10-25 22-08-26 |
1583 Submission of QAP, drawings & datasheets 7 days 23-10-25 04-11-25 '
1584 Approval of QAP, drawings & datasheets 30days  04-11-25 17-12-25 |
1585 | tnspection Call 7days  2502:26 05-03-26 ' :
1586 Inspection Completion 3 days 17-03-26 20-03-26
1587 | On delivery at site 10days  20-03-26 01-04-26
1588 On installation 30days 01-04-26 08-05-26
1589 On Completion of testing & commissioning 90days  25-05-26 22-08-26 .
1590 Fire alarm system - '213.5 days 23-10-25 22-0B-26 |
1591 Submission of QAP, drawings & datasheets 7days  23-10-25 04-11-25 <)
1592 Approval of QAP, drawings & datasheets 30days  04-11-25 17-12-25 ’-'L
1593 Inspection Call 7days  25-02-26 05-D3-26
1584 Inspection Completion 3days 170326 20-03-26 : -
1595 On delivery at site 10days  20-03-26 01-04-26
1596 On instaliation ) 60days  15-04-26 03-07-26 |
1557 On Completion of testing & commissionin, 90days  25-05-26 22-08-26 o {
1538 Site security system : 203.5 days 07-11-25 22-08-26 =
1599 Submission of QAP, drawings & datasheets _ 15days  07-11-25 01-12-25 i B i
1600 Approval of QAP, drawings & datasheets 45days  01-12-25 02-02-26 !
1601 Inspectioncall 7days  15-04-26 23-04-26
1602 Inspection Completion 3days  05-05-26 08-05-26 2l
1603 On delivery at site _ 10days - 08-05-26 20-05-26
1604 On installation : 30days  01-06-26 27-07-26 ":‘_'q
1605 On Completion of testing & commissioning 90days  25-05-26 22-08-26 S
1606 Operation and Maintenance of existing WwTFand 1096 days 23-08-22 22-08-26 r
Lagoons for 48 months i ) ; ol !
1607 Cost for O&M of Bhandup existing WwTF per month 1096 days 23-08-22 '22-08-26 !
1608 Treatment of Sludge from existing Lagoons 1and 2 to B40days '06-07-23 08-08-26 I 1 :
make It Class B sludge including transport/disposal to f ' i
MCGM designated location : _ s 5 i
1609 Lagoon 01 700days 06-07-23 27-01-26 ;
1610 Transporation and Disposal 700days 06-07-23 27-01-26 ;
1611 Lagoon 02 690days 30-01-24 08-08-26 | 1 ;
1612 Removing, Treating Sludge, Mixing Lime (on 100% 450days '30-01-24 30-09-25 | - | ; { i
completion) it | | |
Task EEEENNNNNNN  External Tasks (OISR - Manual Task | NN  Finish-only 1 Manual Progress T
i Split vissnnnnnenny External Milestone ° . Duration-only’ | s Deadline &
Date: 28.10.2022 Wilestone . Inactive Task " Manual Summary Rollup Critical terTmerTTey
Summary ===="1Inactive Milestone i Manual Summary =1 Critical Spiit
Project Summary -1 Inactive Summary | oo e | Start-only : ' E Progress p—————
Project Schedule dates are subject to Engineering and Deslgn and actual prdgms,
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ID 'Task Name |Duration  |Start Finish 2022 2023 2024 2025 2026 2027 2028
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1613 Stablization till satisfactory laboratory test results 30days  01-10-25 (5-11-25
to class B (on S0% Completion) : I
1618 Stablization till satisfactory laboratory test results 30 days  01-10-25 05-11-25 |
| to class B [on 100% Completion) i ) ..
1615 | Transporation and Disposal 90days  27-03-26 08-08-26 ] :
1616 |  Treatment of Sludge from existing Lagoons 3and 4to 110days 14-10-26 22-02-27 L—
make it Class B sludge including transport/disposal to f
MCGM designated location |
1617 Lagoon 03 110days 14-1026 220227 =1
1618 Dewatering of lagoon 03 15days 141026 02-11-26 . 5
1619 Removing, Treating Sludge, Mixing Lime (on 25% 30days  02-11-26 08-12-26 e
completion) ) ] ] ) !
1620 Removing, Treating Sludge, Mixing Lime (on 50% 30 days  02-11-26 08-12-26 :
completion) ) I, L i
1621 | Removing, Treating Sludge, Mixing Lime (on 75% 30days  08-12-26  12-01-27 :
completion) o |
1622 Removing, Treating Sludge, Mixing Lime (on 100% 30 days ~ 08-12-26 12-01-27 * 1
completion) i N B Vol — | |
1623 Stablization till satisfactory laboratory test resuits 30 days ~ 10-11-26 16-12-26
to class B (on 50% Completion) T Al |
1624 Stablization till satisfactory laboratory test results 30days 16-12-26 20-01-27 )
to class B (on 100% Completion) L | |
1625 | Transporation and Disposal 23 days ) 20—01—2? 227-_1‘.}2 27_ d
1626 Lagoon 04 95days  02-11-26 22-02-27 —
1627 Dewatering of lagoon 04 15days 021126 20-11-26 bay |
1628 Removing, Treating s!udge, Mixing Lime (on 25% 30'da-.rs 20-11-26 25-12-26 re=uu
completion) . )
1629 Removing, Treating Sludge, Mixmg Lime (on 50% 30days. 20-11-26 25-12-26 |
completion) : b s : 1
1630 Removing, Treating S.Iudge ang Lime (on 75% 30 days 25-12-26 29-01-27 |
_ completion) e i
1631 Removing, Treating Sludge Mixing Lime [on 100% 30 davs '25-12-26 29-01-27 |
_completion) O [ -
1622 Stablization till satisfactory labaratory test results zwdays 28-11-26 '02-01-27 | Lm |
~ todass B (on 50% Completion) e | 1 -}
1633 Stablization till satisfactory laboratory test results 30days  02-01-27 06-02-27 (ham |
10 class B (on 100% Completion) A : |
1634 Transporation and Disposal 28 days - 20-01-27 22-02-27 Lm
1635 | Pl‘iu Sdmlule A110- 1‘ests on Oompleuon and Trﬂlnh‘lg 123 days '24-—02-15 -!2—08-25 l-'-_r' :
1636 Testing of preliminary treatment system 123 days 24-02- -26 22-0&-2&_ l—Tl
1637 On testing of system 90days  24-02-26 '10-06-26 pumm—-—
Task NN External Tasks EIEEETEE - Manual Task NN Finish-only 1 Manual Progress ——————
Rev-01 Split ssverinnnonrnes External M“Htﬂﬂ! ¢ I Duration-only EEEEEREEE  Deadline <
Date: 28.10.2022 Milestone * Inactive Task Manual Summary RollUp meses—— Critical e
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iD iTask Name Duration .Start Finish qffz _ | 2023 2024 200 =
1638 On successful commissioning of system 90days 03-04-26 22-08-26 i Pl e et s slatr 1larr 2law slov slaw law2lor s
1639 Testing of primary treatment system 123days 24-02-26 22-08-26 ?
1620 On testing of system 90days  24-02-26 10-06-26 f
1641 On successful commissioning of system 90days  03-04-26 22-08-26 :
1642 Testing of biological treatment system 123days 24-02-26 22-08-26 5
1683 On testing of system 90days  24-02-26 10-06-26 "
1622 On successful commissioning of system 90days  03-04-26 22-08-26 |
1685 | Testingof Module 1 of tertiary treatment system of 123 days 24-02-26 22-08-26 '
|  capacty 108 MLD
1635 On testing of system  '90days  24-02-26 10-06-26
1647  On successful commissioning of system 90days  03-04-26 22-08-26 !
1648 Testing of sludge treatment system 123days 24-02-26 22-08-26 "
1643 On testing of system 90days 24-02-26 10-06-26 ;
1650 On successful commissioning of system 90days 03-04-26 22-08-26 i
1651|  Testing of the Energy Recovery Systems 123days 24-02-26 22-08-26 i
1652 On testing of system 90days 24-02-26 10-06:26 |
1653 On successful commissioning of system ~ 90days-  03-04-26 22-08-26 |
1654 Testing of SCADA/PLC system 123days  24-02-26 22-08-26.
1655 On testing of system 90days  24-02-26 10-06-26
1656 On sucressful commissioning of system 90days  03-04- 26 22_-08-_26
1657 |  Process Commissioning L 123days 24-02-26 22-08-26 i
1658 On testing of system i 90days  24-02-26 10-06-26 |
1659 On successful u:mmsssionmg of system 90days 03 -04-26 22-08-25 |
1660 Plant Proving Period including 30 day Liquid Proving 70 days za-ozzs-m-os—zs [
Period and 20 day Sludge Proving Period I |
1661 0On Completion of Liquid proving period for 30days 24-02-26 30-03-25 : i
preliminary treatment system 4k 4.5 0 |
1662 | On Completion of Liquid proving period for primary 30days ~ 24-02-26 30-03-26 .'
treatment system . Y |
1663 On Completion of Liquid proving period for 30days 24-02-26 30-03-26
biological treatment system o Lo di N
1664 On Completion of Liquid proving period for tertiary 20 days 31-03-26 24-04-26 | I
1665 " On Completion of Sludge proving period for sludge  20days 25-04-26 18-05-26 I
treatment system R I |
1666 Provision of training for Employer’s staff prior to 115days 24-02-26 04-08-26 i
Operation Service Period ) _ 5
1667 On Completion of 25% training for Employer's ‘staff 4sdays  24-02-26 118-04-26 !
prior to Operation Service Period s : !
1668 " On Completion of S0% training for Employer's staff 45 days ~24-02-26 18-04-26
prior to Operation Service Period ! ; . _ .
Task S External Tasks e Manial Task S Finish-only 1 e
split veisessssseenssss  External Milestone Duratlon-only SRS Deadline 2
g::“:‘zs_m_mz Milestone . Inactive Task Manual Summary ROIIUp se— Critical ——
Summary =1 Inactive Milestone Manuial Summary P71 Critical Split LS AT
Project Summary 1 Inactive Summary el Start-pnly r Progren
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= Duration. [Start Finish 2022 2023 2024 2025 2028
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1669 On Completion of 75% training for Employer's staff 40days  20-04-26 04-06-26
orior to Cperation Service Period }
1670 On Complation of 100% training for Employer's staff 30days  05-06-26 04-08-26
prior to Operation Service Period )
1671 Provision of tralning for Contractor's Operationand 105days 24-02-26 11-07-26 pros— |
Malntenance staff l
1672 On Completion of 25% training for Contractor's 45days  24-02-26 18-04-26 a !
Operation and Maintenance staff oo o | '|
1673 On Completion of 50% training for Contractor's 45days = 24-02-26 18-04-26
Operation and Maintenance staff : Lh, s !I
1674 On Completion of 75% training for Contractor's 30days  20-04-26 23-05-26
Operation and Maintenance staff e |
1675 On Completion of 100% training for Contractor's 30days  25-05-26 11-07-26 |
Operation and Maintenance staff
3
Task NN External Tasks ISR Manual Task EEEEEEEN  Finish-only 1 Manual Progress e —
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